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EXECUTIVE SUMMARY 

 
Background and Project Summary 
 
The Fisheries Improved for Sustainable Harvest (FISH) Project is a 7-year (2003-2010) 
technical assistance project consisting of a 5-year base period and a 2-year extension 
period, funded by the United States Agency for International Development (USAID), 
implemented in partnership with the Department of Agriculture’s Bureau of Fisheries 
and Aquatic Resources (DA-BFAR), national government agencies, local government 
units (LGU), non-government organizations (NGO) and other assisting organizations.  
Tetra Tech EM Inc. (Tetra Tech) is the FISH Project’s prime contractor and is supported by 
a technical team of project staff and subcontractors. 
 
The FISH Project provides training and technical assistance that will address key fisheries 
management issues and will support national and local activities to achieve an 
expected result of 10 percent increase in fish stocks in four focal areas by 2010 (Figure 
ES-1).  The implementation of the project is guided by the FISH Project results framework, 
which forms part of the basis in measuring the project’s performance in carrying out its 
work plan activities. 
 
This 2005 annual performance report covers the period from January 1, 2005 through 
December 31, 2005 and gives a snapshot of key accomplishments during the second 
year implementation period as described in this executive summary.  The detailed 
activities in the first three quarters are chronicled in the quarterly performance reports 
submitted earlier while the detailed account of the activities of the 4th quarter of 2005 is 
embodied in this report. 
 
 
Progress Toward FISH Project Results  
 
The FISH Project is an initiative of USAID to contribute to the coastal aspects of Strategic 
Objective No. 4: “Productive, life-sustaining natural resources protected through 
improved management and enforcement”.  The FISH Project Result (FPR): “Marine fish 
stocks increased by 10% (over 2004 baseline levels) in focal areas by the year 2010” is 
measured primarily using the five project results (PR) indicators, which are biophysical in 
character.  This will be accomplished through the facilitation and implementation of 
mutually reinforcing project interventions designed to address key fisheries 
management issues, also tracked using the intermediate results (IR) indicators (Table 2-
2).  Over the life of the project (LOP), targets are set for both PRs and IRs on a yearly 
basis.  The graphs below show the accomplishment of the project’s progress for the 
2005 implementation period vis-à-vis planned targets as set out in the Performance 
Monitoring Plan (08-FISH-2004) and the Life of Project Work Plan (11-FISH/2004).  Details 
of project progress in meeting these targets are shown in Appendix A. 
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FIGURE ES-1 
FOCAL AREAS AND OFFICE LOCATIONS OF THE FISH PROJECT 
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FPR: Marine fish stocks increased by 10% (over 2004 baseline levels) in focal areas by 
the year 2010 
 
The FISH Project performance will be assessed by measuring the change in marine fish 
stocks compared to baseline levels.  In 2004, a baseline assessment was conducted to 
establish fisheries and habitat conditions (PRs1-5) in the four focal areas, the results of 
which will be the basis of comparison in the next monitoring events in 2006, 2008, and 
2010.  The overall FPR will be determined as an average of the project results indicators: 
PRs1-3.  For this reporting period, only the planned targets in figure ES-2 are shown since 
the information for this table will not be available until the monitoring event in 2006.  
Nevertheless the 2004 baseline assessment results provided benchmark information as 
basis of comparison of the succeeding monitoring events. 
 
 

Figure ES-2
Indicative Targets for Performance Indicators (PR1 to PR3) to Achieve 

the Overall FISH Project Result in Four Focal Areas
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IR 1: National and local capacity increased for fisheries management in four focal 
areas 
 
The Capacity-Building Task is composed of seven indicators that illustrate increases in 
capacity for fisheries management in focal areas:   
 

1.1 Municipal fishers and crafts operating in target areas registered and 
licensed 

1.2 Coastal law units established and operational 
1.3 Fishing effort restrictions introduced 
1.4 Marine protected areas established and functional 
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1.5 Local government units adopting CRM 
1.6 Inter-LGU/inter-agency collaborative agreements/plans adopted 
1.7 Reproductive health program implemented 

These indicators are characterized by a combination of control (IRs1.1-1.3), growth 
(IR1.4), and maintenance (IRs 1.5-1.7) mechanisms of fisheries management and would 
enable the project to achieve the goal of increasing the marine fish stocks in the focal 
areas.   
 
The key activities in 2005 provided foundation for the implementation of the fisheries 
management program in focal area municipalities.  Building on the early fisheries 
management actions undertaken in 2004, the project pursued extensive profiling 
process in preparation for the plan formulation and continuously provided technical 
assistance and training in coastal law enforcement, marine protected area 
establishment and management, and municipal CRM program review and 
strengthening.   
 
IR 1.1 Municipal fishers and crafts operating in target areas registered and licensed:  
Taking off from the policy study conducted in the previous year, a model municipal 
ordinance was drafted to serve as prototype for introducing fisheries registration and 
licensing.   A critical path has been formulated as basis of identifying entry points for 
introducing the intervention at the municipal level.  Orientation sessions were 
conducted to present the critical pathways and the draft registration ordinance to key 
LGU officials.  While some LGUs have its own registration and licensing system in place, it 
is expected that some modifications will be effected in the coming years especially on 
utilization of the system for fisheries management.  To date, a number of LGUs have 
adopted a registration system but the rate of its utilization is still to be determined as 
shown in the graph below (Figure ES-3. Percent of Municipal Fishers and Crafts 
Operating in Focal Areas Registered and Licensed1).   
 

                                                 
1 This unit of measure will be replaced with the number of LGUs adopting fisheries registration 
and licensing system in the succeeding reports once the Performance Monitoring Plan (PMP) is 
modified. 
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Figure ES-3. Percent of Municipal Fishers and Crafts Operating in Focal Areas 
Registered and Licensed
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IR 1.2 Law enforcement units established and functional:  Significant strides were 
accomplished under the coastal law enforcement component.  An additional five law 
enforcement units were established and made operational in 2005.   These municipality-
based enforcement teams (Figure ES-4; three in Calamianes, four in Danajon Bank, and 
six in Lanuza bay) have been legitimized with their own budget allocation for its regular 
activities and assets acquisition.  These teams have been regularly undertaking 
seaborne patrols based on its respective operations plan that was formulated with the 
project’s assistance.  Continuing organizational development interventions were also 
conducted by way of facilitating operations planning, post-operations assessment, 
conduct of regular meetings, and training new members of community-based law 
enforcement teams.  
 

Figure ES-4. Number of Coastal Law Enforcement Units Established and Functional
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IR 1.3 Fishing effort restrictions introduced in focal areas:  Fishing effort restriction and 
rationalization is considered key to achieving the project results of increasing fish stocks 
in the focal areas.  In 2005, the project focused its initiatives in organizing species- and 
gear-specific information used in various stakeholder consultations to introduce certain 
effort restriction measures.  Regulations and policies on the proposed closed season for 
siganid and blue crab in Danajon area have been deliberated and due to be 
implemented in 2006.  Similar initiatives in Surigao and Calamianes areas were pursued 
with regards to regulating some gears deemed to be contributory to rapid depletion of 
key stocks.  While these initiatives were pursued in 2005, implementation will still be 
undertaken in 2006 (Figure ES-5).  
 

Figure ES-5. Number of Fishing Effort Restrctions Introduced
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IR 1.4 Marine protected areas (MPA) established at rating level 2:  To date, a total of 46 
MPAs have been assisted by the project in four focal areas directly and indirectly; nine 
of these were formally established in 2005 and eight others were undergoing legislative 
deliberation for the formal passage of its respective MPA ordinance (see Appendix C).  
Upon validation of these MPAs in 2005, seven of ten MPAs reported in 2004, have not 
maintained their level 2 rating in 2005 in view of the termination of the CBRMP support.  
Five MPAs (two in Calamianes, one in Danajon, and two in Surigao) nevertheless, have 
improved its management activities bringing a total of eight MPAs at level 2 (Figure ES-
6).  Meanwhile, to address management capacity issues of the other existing MPAs, the 
FISH Project initiated strengthening efforts through provision of training and technical 
support to bring back protection of these MPAs.   
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Figure ES-6
Number and Area of MPAs at Rating Level 2
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IR 1.5 Local government units in focal areas adopting CRM:  The project continues to 
work with LGUs in establishing the fisheries management program based on its 
municipal level coastal resource management plan.  Over the last two years, nine LGUs 
(six in Lanuza bay area, and three in Danajon Bank) have accomplished Level 1 
benchmarks (Figure ES-7).  These LGUs have adopted CRM by way of allocating regular 
CRM budget, adopting CRM plans and implementing these plans with local 
stakeholders.  In the case of the Lanuza Bay municipalities, their fisheries management 
plans were mainstreamed in their annual investment program.  This municipality-based 
program is supported by appropriate ordinances that legitimized its implementation.   
Other municipalities in Calamianes and Tawi-Tawi are in the process of formulating their 
respective CRM and fisheries management program.  It is expected that these plans will 
be adopted and CRM programs will be formalized in 2006. 

Figure ES-7. Number of Municipalities Achieving Basic Requirements of CRM Level 1 
Benchmarks
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IR 1.6 Inter-LGU and inter-agency collaborative agreements/plans signed or adopted:  
To date, two inter-LGU arrangements were continuously supported and strengthened 
by way of training and organizational development (ES-8).  One is the Coastal Law 
Enforcement Council (CLEC2) in Danajon area and the other is the Lanuza Bay 
Development Alliance (LBDA) in Surigao del Sur.  These two inter-LGU arrangements are 
considered strategic in terms of law enforcement initiatives, integrated fisheries 
management planning and implementation of fisheries registration and licensing.  In 
Danajon Bank, the provincial government and the municipalities in Danajon area have 
convened the TWG to initiate the integrated fisheries management planning process.  
A similar mechanism is being pursued under the LBDA to review its Inter-LGU 
Environment Management Framework Plan with the objective of strengthening its 
fisheries and coastal resource management component.  In Calamianes, a parallel 
setup has been initiated and will be expected to culminate with the formulation of the 
Calamian-wide Integrated Coastal Fisheries Management Program involving the four 
municipalities in the area.  Preparatory activities include the formulation of a TWG 
which would tackle immediate issues related to law enforcement, marine protected 
areas, permitting and effort restriction, and delineation and zoning. 
 

Figure ES-8. Number of Inter-LGU/Inter-Agency Agreements/Plans Signed or 
Adopted
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IR 1.7 Reproductive health program implemented and/or improved in each focal 
area:  The reproductive health component commenced its field activities in 2005 
targeting to cover at least 10 barangays in two years of implementation based on the 
actual budget allocation.  By end of 2005, two barangays in Surigao del Sur have 
mainstreamed reproductive health programs into its respective Barangay Development 
Plan (BDP) (Figure ES-9).  Other sites like Danajon, Tawi-Tawi, and Calamianes pursued 
community level activities, but results have yet to be accounted for.  
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Figure ES-9. Number of Barangays Integrating Reproductive Health Program
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IR2: National policy framework developed supporting sustainable fisheries 
 
The results of the project’s National Policy Task are measured by the number of policy 
instruments that are developed, revised, and adopted over the life of project.  In 2005, 
the policy component focused on assisting BFAR in drafting the Comprehensive 
National Fisheries Industry Development Plan (CNFIDP), and completing its earlier policy 
initiatives pertaining to registration, review of the RA 8550 and other related concerns.  
Building on the accomplishments in 2004, an additional four policy instruments (Figure 
ES-10) were drafted and in the process of adoption and expected to aid the focal area 
municipalities in its implementation of key fisheries management intervention.  These 
are: (1) National Plan of Action to prevent, Deter and Eliminate Illegal, Unreported and 
Unregulated Fishing (NPOA-IUU); (2) The Palawan Live Reef Fish Ordinance of 2005: 
providing for a sustainable and integrated regulation of live reef fish industry, imposing 
certain conditions for the catching, trading and shipment of live fish out of the 
province, providing penalties for violations hereof and for other purposes; (3) Draft 
Fisheries Administrative Order providing for Guidelines for the Registration and Licensing 
of Municipal Capture Fisheries; and (4) Draft Fisheries Administrative Order providing for 
Guidelines for the Registration and Licensing of Commercial Capture Fisheries. 
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Figure ES-10. Number of Policy Instruments Developed or Revised with FISH 
Project Inputs
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IR3:  Constituency of informed, disciplined, and cooperative stakeholders developed 
and engaged in fisheries management 
 
There are two indicators that comprise the Constituency-Building Task of the project: (1) 
public-private partnerships supporting fisheries management and other related 
activities; and (2) dissemination and utilization of fisheries management information 
materials and training modules.  The 2005 activities under this task focused on 
producing relevant materials for various project activities, facilitating training programs 
and initiating linkages with key organizations to leverage support for fisheries 
management. 
 
IR3.1 Public-private partnerships supporting fisheries management:  In 2005, the project 
initiated building linkages with private sector and NGO partners to leverage 
implementation of the special activity fund (SAF).  To date, six private sector partners 
(Calamianes-1, Danajon-2, and Surigao-3) have been tapped to work with the project 
in the areas of coastal and fishery law enforcement, and MPA capacity-building and 
management including provision of small infrastructure and community organizing 
(Figure ES-11).  All these partners were engaged utilizing the special activity fund, which 
require substantial amount of counterpart funding from these partners.  Continuing 
efforts are exerted to engage corporate foundations and business sector partners in 
succeeding years.  
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Figure ES-11. Number of Public-Private Sector Partnerships Established

0

7

10

14 14 14 14

0

6

0

2

4

6

8

10

12

14

16

2004 2005 2006 2007 2008 2009 2010

Year

N
o.

 o
f P

ub
lic

-P
riv

at
e 

S
ec

to
r 

P
ar

tn
er

sh
ip

s

PLANNED ACTUAL
 

 
IR3.2 Dissemination and utilization of fisheries management information materials, and 
training modules:  The project has undertaken substantial efforts in 2005 under this 
component.  Being the main handle in providing technical assistance to effect 
behavior change, the project conducted 34 various IEC activities and developed and 
distributed information materials and conducted a total of 32 training activities and 
workshops across the four focal areas (Figure ES-12) in 2005.  These IEC activities range 
from production of posters and leaflets in the vernacular, radio plugs, DVD production, 
exposure trips and launching of high-impact activities on special events such as Month 
of the Ocean and Fish Conservation Week.  Training activities were conducted in 2005 
particularly on PCRA, planning, law enforcement, MPA management, and other 
species-specific management trainings.   
 

Figure ES-12. Number of Information Materials Distributed and Training/Forum Conducted
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Progress of Key Implementation Activities 
 
The 2005 implementation activities consolidated the early fisheries management 
actions by way of integrating these into the coastal and fisheries management 
program of each municipality.  Target area profiling and planning process was initiated 
in parallel with the implementation of key control and growth mechanisms particularly 
coastal and fishery law enforcement, effort restriction or rationalization measures and 
MPA management strengthening.  Work with local community stakeholders and local 
government units were intensified to devise means for more effective implementation 
arrangements. The sections below summarize the highlights of the accomplishments in 
2005. 
 
Key Accomplishments in Focal Area Implementation 
 
• During the first quarter of 2005, presentations of the baseline assessment results were 

made to stakeholders in Calamianes and Tawi-Tawi.  Packaging of the statistical 
results of the baseline assessment conducted across the project areas was pursued 
in conjunction with the finalization of the estimation procedure of the FISH Project 
Results.   

 
• The fisheries profiling process was initiated in Calamianes Islands and Danajon Bank 

during the first quarter while the mobilization in Surigao and Tawi-Tawi was 
undertaken during the second quarter.  The profiling process in Calamianes 
(covering four municipalities) and Tawi-Tawi (covering three municipalities) largely 
utilized the PCRA in data collection along with the analysis of available secondary 
data sources as well as the baseline assessment results.  In the case of Danajon and 
Surigao del Sur, documented information from the municipalities as well as other 
primary data collection processes like focused group discussions were conducted to 
paint a better picture of the status of fisheries in these areas.  Except for Surigao del 
Sur, workshops were conducted with the site stakeholders during the third and fourth 
quarters to validate findings and issues generated from the profiling process.  First 
drafts of the fisheries profiles of Danajon, Calamianes, and Tawi-Tawi were submitted 
during the fourth quarter for technical review and editing. 

  
• Municipal CRM and fisheries management planning activities were pursued in 2005.  

During the first quarter, the three municipalities in Danajon Bank drafted their 
respective plans through its municipal technical working group (TWG).  In 
Calamianes and Tawi-Tawi, the planning process commenced with the conduct of 
barangay-level PCRA activities up to the third quarter of the year, which was 
undertaken with the municipal TWGs.  During the fourth quarter, CRM plans of the 
three municipalities in Tawi-Tawi have been drafted by the municipal TWGs.  
Potential fisheries management programs and strategies have been identified and 
are proposed to be integrated into the municipal CRM plans.  In Calamianes, the 
planning process will be initiated through an inter-LGU framework discussed in the 
next section. 

 
• Following the validation workshops of the fisheries profile, inter-LGU collaboration 

arrangements were initiated.  For Danajon area, an Inter-LGU fisheries management 
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planning was conducted to rally behind LGUs to coordinate efforts in managing the 
double barrier reef in the third quarter.  The Executive Order creating the Inter-
Municipality Fisheries Management Planning Technical Working Group has been 
signed and municipal designates have been named through the issuance of 
Special Order by respective LCEs.  In Surigao, the status of the operations of the 
alliance and the Inter-LGU Environmental Management Framework Plan was 
reviewed to clarify the roles and responsibilities of the Project Management Team 
(PMT) and to refine the direction of the alliance in fisheries management also in the 
third quarter.  In Calamianes, the emerging consensus among stakeholders is to 
develop a Calamian-wide Integrated Coastal Fisheries Management Plan from 
which all the four LGUs will set up their respective management programs and 
strategies. All the four LGUs have already established a joint TWG to work on the 
various components of the plan in the fourth quarter.  Preparatory activities include 
the creation of subgroups from the joint TWG to tackle immediate issues related to 
law enforcement, marine protected areas, permitting and effort restriction, and 
delineation and zoning. 

 
• The preparatory activities for the fishing effort restriction measures were carried out 

in  
Calamianes, Danajon, and Lanuza Bay.  The project has commissioned a study to 
identify policy options on the management of the live fish industry in Calamianes in 
the second quarter.  In Danajon, the proposed closed season for siganid and 
regulating catching of gravid blue crabs undertaken for the most part of the year 
are getting headway.  The proposed ordinance to declare closed seasons for 
siganids and ordinance regulating and banning of catching gravid crabs are now in 
the final stages of consultation with key stakeholders like fish corral owners and crab 
processing plant operators.  In addition seagrass areas, where the closed season is 
likely to be implemented, have been mapped and presented to the stakeholders.  
In Surigao, an ordinance banning the use of use of compressor in fishing has been 
undergoing legislative deliberation in two municipalities within the bay area.  It is 
expected that implementation of the ban will commence in 2006.  LBDA LGUs have 
also initiated registration of municipal fishers and inventory of fishing gears.  One 
municipality is also looking into ways of rationalizing the use of beach seine catching 
shrimps and small fishes. 

 
• The project’s four focal areas have undertaken activities in different phases of MPA 

establishment and management throughout 2005.  The project assisted seventeen 
new MPAs in Calamianes, Surigao, and Tawi-Tawi and strengthening existing ones in 
Danajon Bank through drafting of management plan and installing of buoys to 
define the boundaries.  Continuing technical assistance is provided to these MPAs 
by way of community organizing work and site-level consultations, support in 
demarcation of boundaries, zoning, management planning, MPA ordinance review 
and organizing the special enforcement teams (SET) for MPAs.  Underwater 
assessments were also carried out in twelve priority MPAs during the second and 
third quarters. 

 
• The activities under the coastal and fisheries law enforcement were focused on the 

conduct of training, operations planning, and overall organizational development 
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of municipality-based coastal law enforcement teams.  During the first half of the 
year, basic fisheries law enforcement trainings were conducted for Danajon and 
Calamianes focal area municipalities.  This training resulted in the official formation 
of the Municipal Coastal Law Enforcement Teams (MCLET).  In Surigao, a refresher 
course was conducted and updating of the bay-wide OPLAN and municipal 
IMPLANs were facilitated in the second quarter.  Follow-up training activities in the 
third and fourth quarter in Danajon, Calamianes, and Surigao were conducted for 
community-based enforcers to establish a mechanism of guarding special 
enforcement areas such as MPAs.  In Tawi-Tawi, the project facilitated the province-
wide coastal law enforcement assessment and planning workshop.  During the 
fourth quarter, a proposed MOA was explored and drafted for the Southern 
Command of the AFP, the province of Tawi-Tawi, and the FISH Project to collaborate 
in addressing coastal law enforcement issues in the province. 

 
• The mobilization of the reproductive health component started in the second 

quarter.  PATH Foundation, the subcontractor for the reproductive health 
component has tapped Culion Foundation, Inc. to assist in Calamianes and Tawi-
Tawi while the Feed the Children Foundation will assist in Danajon and Surigao.  A 
total of 10 barangays in four municipalities were engaged in reproductive health 
program across the project sites.  Municipal orientations, peer group volunteer 
training, barangay development planning workshops, among others, were the initial 
activities undertaken in the area. 

 
Key Accomplishments in Field Support and National Implementation 
 
IEC and Training Support 
 
• Initiatives to engage private sector partners in fisheries management were stepped 

up.  Exploratory talks were held with a number of corporate foundations (including 
Mirant, Consuelo, Chevron Texaco) to identify potential partnership opportunities, 
but all of which require an NGO conduit.  In 2005, five private sector partners were 
tapped and awarded with SAF grants to implement some aspects on coastal law 
enforcement, MPA establishment including provision of small infrastructure, 
equipment acquisition, and buoys installation.  Implementation of most of these 
activities commenced in the fourth quarter. In Danajon, proposals were made to 
partner with Mirant in implementing a “Light a MPA Project” in conjunction with the 
Project Seahorse Foundation.  This has yet to materialize. 

 
• Consultations in regard to the establishment of interpretive centers were launched in 

the first quarter of 2005 where most of the target LGUs have expressed keen interest.  
The municipality of Talibon has extended its firm commitment via an ordinance 
regarding the setting up of such a center in their municipality.  Though not yet 
formalized, the provincial government of Tawi-Tawi, the municipality of Culion in 
Palawan, and the municipality of Tandag in Surigao del Sur have likewise expressed 
interest to host a marine interpretive center in their localities. To date, the 
municipality of Talibon has undertaken concrete steps by renovating a building 
identified as the center’s site.  During the fourth quarter, meetings were conducted 



 ES-16 

with the Talibon TWG to discuss exhibit theme and content as well as proposed 
schedule of activities.   

 
• Implementation of focal area IEC strategies was also pursued in respective project 

sites in 2005.  In Calamianes, the team implemented various IEC activities including 
providing assistance to the Coron Team which is conducting IEC activities in 
barangays and schools in the municipality, utilizing FISH IEC materials, setting up of 
exhibits in Linapacan and Culion, and airing of radio plugs.  In Danajon, “Save 
Danajon” campaign was supported with IEC materials distributed to stakeholders.  
Programmatic activities were especially undertaken during the celebration of the 
“Month of the Ocean” and “Fish Conservation Week.”  In Surigao, the strategy and 
efforts focused on barangay-based IEC activities on MPA, municipal fisheries 
licensing and registration system, and other fisheries management interventions.  In 
Tawi-Tawi, the strategy focused on conducting continuing advocacy on fisheries 
management through radio broadcast and plugs, as well as producing and 
distributing culturally sensitive IEC materials.  

 
• The bulk of IEC activities throughout the year was centered on designing, 

producing, and disseminating materials.  One of the IEC products developed and 
produced was the video documentary in DVD format entitled, "Under Construction: 
"The evolution of CRM and fisheries management in the Philippines” completed and 
distributed in the fourth quarter.  Other IEC materials included the production of 
posters translated into vernacular, comic books, leaflets utilizing information from the 
draft profiles, stickers, flipcharts, and PowerPoint presentations for various training 
activities as well as maintenance of FISH Project’s website.  Designing of flash movies 
was also initiated in the third quarter.  

• Development, packaging, and facilitation of training activities is another key 
intervention undertaken by the project in 2005.  At the start of the year, a 3-day in-
house Module Development Workshop was conducted to define the roadmap of 
the FISH Project training curriculum.  These training courses are: Fisheries Resource 
Management, Municipal CRM and Ecosystem-based Fisheries Resource 
Management Planning, Marine Protected Areas, and Coastal Law Enforcement.  
While the formal training guides are being developed, facilitation of training 
activities continued to be conducted such as Participatory Coastal Resource 
Assessment, Basic Fisheries Law Enforcement, Operations Planning, MPA 
Establishment and Management, and IEC Trainings, in the project sites. To date, 
more than 50 training activities have been conducted for various stakeholders since 
the start of project implementation, 34 of which were carried out in 2005. 

 
Special Performance Incentives Activity (Special Activities Fund-SAF)  
 
• The implementation of special activity fund (SAF) officially started in the second 

quarter of 2005.  Invitations to submit proposals were sent to selected partners to 
initiate the implementation.  In the third quarter, the first SAF grant was awarded to 
ELAC for its proposal entitled “Increasing Local Government Capacity to Legislate 
and Enforce Coastal and Fishery Laws.”  By the end of the fourth quarter, five more 
SAF Grants were awarded to different organizations namely, Hayuma Foundation 
(Calamianes) for MPA Capacity Building; Project Seahorse Foundation (Bohol) for 



 ES-17 

Strengthening Community-Based MPAs in Danajon Bank; NAGMAKAAYO, 
ISLAMDUNK, and CBEDS (Surigao) for their MPA management.  The SAF Evaluation 
Committee also evaluated two other proposals received from ELAC-Palawan for 
their proposed project entitled “Fishery Resources Improvement through People’s 
Participation in Law Enforcement System” and from the Supreme Council for Islamic 
Preaching and Guidance (SCIPG) for the Proposal to formulate a Fatwa for 
Environmental Protection and Preservation in Tawi-Tawi. 

 
National Policy Implementation 
 
• One of the major activities of the policy component in 2005 was the formulation of 

the Comprehensive National Fisheries Industry Development Plan (CNFIDP).  The 
technical working groups (TWG) (commercial, municipal, post harvest, aquaculture, 
and institutional) were organized and convened in the first quarter to agree on the 
framework, refine the work plan, and assign responsible persons.  The TWGs with the 
assistance of resource persons, drafted the components of CNFIDP.  The component 
drafts were presented to various stakeholders, industry players, and concerned 
government agencies in both the executive and legislative branches.  Several 
iterative consultations and programming workshops were conducted in the fourth 
quarter leading to the completion of the draft of the CNFIDP.  This draft was 
presented to BFAR Regional Directors, RFTC Directors, Center and Division as part of 
the systematic validation of status and issues and medium-term projects of CNFIDP. 

 
• During the first half of 2005, the project assisted BFAR in drafting the National Plan of 

Action (NPOA) to prevent, deter and eliminate Illegal, Unreported, and Unregulated 
(IUU) Fishing.  A committee, composed of representatives from government and 
non-government agencies was created to prepare the document.  The draft final 
version was completed and circulated by BFAR to other relevant agencies as part 
of the uptake and adoption process during the second quarter. 

 
• The project also assisted in undertaking scientific review and enhancement of NSAP 

reports during the first half of the year.  By the end of second quarter, technical 
review of seven NSAP reports from the NFRDI was completed. These reports are 
those from: Caraga, Honda Bay, Region III (Zambales), Region VI (Visayan Sea), 
Butuan Bay, Panguil Bay, and Yllana Bay/Sulu Sea.     

 
• The policy studies on commercial and municipal licensing frameworks were 

completed during the first half of 2005 following a series of regional and national 
consultations with various agencies and stakeholders.  As a spin-off activity to this 
initiative, the FISH Project spearheaded the drafting of Fisheries Administrative Orders 
(FAO) on registration and licensing of commercial and municipal capture fisheries 
with BFAR and commercial and municipal subsector representatives 

 
• In collaboration with the Palawan Council for Sustainable Development, the project 

commissioned a policy study on the “Alternative Policy Options for Management of 
the Live Food Fish Trade in Palawan.”  Final consultation with stakeholders was 
conducted in the second quarter and recommendations generated from the 
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consultations were incorporated into the final report from which further actions 
would be based.  

 
Key Accomplishments in Project Management and Performance Monitoring 
 
• One of the key activities under this component was the operationalization of the 

Performance Monitoring Database and finalization of the estimation procedure for 
the FISH Project Result, a supplement to the Project’s Performance Monitoring Plan 
(PMP).  These protocols have been instituted in 2005.  In addition and as part of the 
continuing efforts to improve effectiveness and efficiency, the focal area strategies 
were reviewed and the critical paths were further defined during the third quarter.   

 
• An audit of project equipment was also pursued with the implementation of the 

Employee’s Accountability Guidelines starting the fourth quarter of 2005. 
 

• Facilitation of subcontracts for fisheries profiling and other project component 
activities continued to be undertaken in 2005.  The subcontracts for reproductive 
health, fisheries profiling, and other short-term individual subcontracts to assist the 
project in various field activities, policy studies and IEC activities were processed.  
Grant agreements were also prepared for the grantees under the special activity 
fund (SAF).  

 
• Collaborative arrangements were pursued in 2005 to coordinate activities and forge 

partnership among key players.  In Calamianes, partnerships were established with 
the PCSDS, provincial government, four municipal governments, and Saragpunta.  
In Danajon, a MOA was executed with the Project Seahorse Foundation for Marine 
Conservation particularly in undertaking the profiling process.  In Surigao, a MOU 
was forged with the Northern Mindanao Community Initiative for Resource 
Management Project (NMCIREMP), an IFAD-assisted project in Northern Mindanao.  
In Tawi-Tawi, the project secured the ARMM’s Regional Economic and Development 
Planning Board (REDPB) resolution endorsing the FISH Project implementation in the 
province. 

 
• During the third quarter of 2005, the FISH Project Consultative Group (CG) was also 

convened.  CG membership will be expanded in the next meetings to include 
relevant agencies and key players in the fisheries sector.
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1.0   INTRODUCTION 
 
Tetra Tech EM Inc. (Tetra Tech) received United States Agency for International 
Development (USAID) Contract No. 492-C-00-03-00022-00, the Fisheries Improved for 
Sustainable Harvest (FISH) Project on September 19, 2003, to provide technical 
assistance to the Government of the Philippines (GOP), Department of Agriculture – 
Bureau of Fisheries and Aquatic Resources (BFAR) in fisheries management.  The FISH 
Project is a 7-year technical assistance project consisting of a 5-year base period 
covering September 22, 2003 to September 21, 2008, and a 2-year extension option 
during the period September 22, 2008 to September 21, 2010. 
 
 

2.0 PROJECT OBJECTIVES 
 
The FISH Project was designed to address a variety of fisheries management issues 
(Table 2-1) in four ecologically and economically significant marine ecosystems in the 
Philippines.   Among these issues, a greater emphasis will be focused on those relating 
to overfishing, illegal fishing, and habitat destruction combined with increased demand 
for fish and high population growth, which continue to drive fisheries productivity into 
deeper decline. 
 
The four target sites are (1) Calamianes Islands in Northern Palawan; (2) Danajon Bank 
in Bohol; (3) Lanuza Bay in Surigao del Sur; and (4) Tawi-Tawi in Sulu Archipelago (Figure 
2-1).  Within these target sites are the four focal implementation areas covering a total 
of 16 municipal local government units (LGU) where project interventions will be carried 
out, project result indicators will be measured, and project performance will be 
reckoned.    
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TABLE 2-1 
FISHERIES MANAGEMENT PROBLEMS IN THE PHILIPPINES 

 
CORE PROBLEMS CONTRIBUTING FACTORS 

• Loss of marine 
biodiversity 

• Declining fish 
stocks 

• Loss of revenues 
and benefits from 
fisheries and 
coastal resources 

• Overfishing 
• Illegal and destructive fishing 
• Coastal habitat degradation 
• Siltation and pollution 
• Post-harvest losses 
• Inefficient marketing 

• Inequitable 
distribution of 
benefits from 
fisheries and 
coastal resource 
uses 

• Open access 
• Inter- and intra-sectoral conflicts 
• Low awareness and participation in management 
• Lack of employment/poverty among municipal fishers 

• Population growth • Low awareness of the implications of overpopulation and food 
security 

• Lack of delivery mechanisms for reproductive health programs in 
rural coastal communities  

• Inconsistent 
policies and 
programs for 
sustainable 
fisheries 

• Continued investments in production-oriented programs 
• Conflicting and fragmented national policies 

• Weak institutional 
and stakeholder 
capacity to plan 
and implement 
fisheries 
management 

• Absence of the need and vision for institutional change to 
support sustainable fisheries 

• Inadequate technical and financial support to LGU fisheries 
management initiatives 

• Weak and inadequate law enforcement 
• Inadequate interagency coordination mechanisms for fisheries 

and coastal resource management 

• Lack of a 
constituency for 
sustainable 
fisheries 

• Low awareness and understanding of implications of overfishing 
on food security and economic development  

• Polarization of stakeholders over means to achieve sustainable 
fishing 
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FIGURE 2-1 
FOCAL IMPLEMENTATION AREAS AND OFFICE LOCATIONS OF THE FISH PROJECT 
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The FISH Project will support national and local activities to achieve a 10 percent 
increase in fish stocks in four focal areas by 2010 (Figure 2-2).  To achieve this, national 
and local activities will be implemented to build capacity, improve the national policy 
framework, and develop an informed constituency for fisheries management.   
 

FIGURE 2-2 
FISH PROJECT OBJECTIVES AND EXPECTED RESULTS 

 
 

  

 
 
 

 

 

 

 
 
 
 
The FISH Project results framework (Table 2-2) provides guidance on the activities, results, 
indicators, and units of measure for biophysical parameters and institutional capacity.  
The fisheries management program will be characterized by a combination of growth, 
control, and maintenance mechanisms that directly deal with problems and issues.  This 
will be the foundation for determining the results of the package of technical assistance 
and capacity building programs to implement the fisheries management program in 
focal areas.  This will also be the basis for measuring the project’s performance in 
carrying out this work plan.   
 
The intermediate results are characterized to be mutually reinforcing project 
interventions reflective of the fisheries management mechanisms the project intends to 
institute in the focal areas.  These are designed to address key fisheries management 
issues to enable the project to accomplish project results, which are measured in terms 
of biophysical indicators, and ultimately achieve the goal of increasing the marine fish 
stocks in the focal areas. 
 
 

FISH Project Objectives and Expected Results: 
10% increase in fish stocks in four focal areas by 2010 

 

National policy framework developed 
supporting sustainable fisheries 

Constituency of informed, disciplined, 
and cooperative stakeholders 
developed and engaged in fisheries 
management  

National and local capacity increased 
for fisheries management 

Tawi-Tawi 

Surigao del Sur 

Danajon Bank 

Calamianes 



5 

TABLE 2-2 
RESULTS FRAMEWORK FOR THE FISH PROJECT 

 
RESULT  INDICATORS 

Strategic Objective 4: Productive and life sustaining natural resources protected 
through improved management and enforcement 
FISH Project 
Result: Marine 
fish stocks 
increased by 10 
percent (over 
2004 baseline 
levels) in focal 
areas by the 
year 2010 

PR1   Abundance of selected fisheries resources in focal areas (% 
change in catch per unit effort compared to baseline based 
on fishery-independent methods) 

PR2   Catch rate of selected fisheries in focal areas (Average % 
change in catch per unit effort compared to baseline based 
on fishery-independent methods) 

PR3   Reef fish biomass inside and adjacent to selected MPAs in 
focal areas (% change in biomass/500 m2 compared to 
baseline) 

PR4   Reef fish species richness inside and adjacent to selected 
MPAs in focal areas (% increase in No. of species/500 m2 
compared to baseline) 

PR5   Benthic condition inside and adjacent to selected MPAs in 
focal areas (% change living coral cover compared to 
baseline) 

Intermediate 
Result 1: National 
and local 
capacity 
increased for 
fisheries 
management in 
four target areas 

IR1.1 Municipal fishers and crafts operating in target areas 
registered and licensed (% of municipal fishers operating in 
target area registered and licensed compared to baseline) 

IR1.2  Law enforcement units, prosecutors, and judiciary trained 
and/or assisted in fisheries law enforcement (No. of coastal 
law enforcement units established and/or improved and 
functional) 

IR1.3 Effort restrictions introduced in focal areas (No. of effort 
restrictions introduced ) 

IR1.4 Marine protected areas established and/or improved to 
protect critical habitats, migration routes, and spawning 
areas and functional in focal areas (No. of MPAs and 
hectares  at MPA rating level 2)  

IR1.5 Local government units in focal areas adopting CRM (No. of 
municipalities achieving basic requirements of CRM level 1 
benchmarks) 

IR1.6 Inter-LGU and interagency collaborative agreements, local 
policy instruments and ecosystem-based fisheries 
management plans adopted by concerned stakeholders for 
fisheries management (No. of agreements/plans signed or 
adopted among  relevant stakeholders) 

IR1.7 Reproductive health/population programs implemented 
and/or improved in each focal areas (No. of barangays 
integrating reproductive health/population management) 
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RESULT  INDICATORS 
Intermediate 
Result 2: National 
policy 
framework 
developed 
supporting 
sustainable 
fisheries 

IR2.1 National Fisheries policies supporting sustainable fisheries     
(e.g. FAOs, MTDP, action agendas for international 
agreements) (No. of national policy instruments developed, 
reviewed or revised with FISH Project inputs) 
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TABLE 2-2 (continued) 
RESULTS FRAMEWORK FOR THE FISH PROJECT 

 
RESULT  INDICATORS 

Intermediate 
Result 3: 
Constituency of 
informed, 
disciplined, and 
cooperative 
stakeholders 
developed and 
engaged in 
fisheries 
management 

IR3.1 Public-private partnerships supporting fisheries management, 
social infrastructure, population programs, and 
socioeconomic development (No. of public-private 
partnerships) 

IR3.2 Dissemination and utilization of fisheries management 
information materials, training modules, policy studies, and 
project lessons. (No. of information materials distributed and 
training/forum conducted) 

 
 

3.0 LOP WORK PLAN OVERVIEW 
  
The FISH Project work plan consists of five major tasks: Task 1- Capacity Building for 
Fisheries Management; Task 2 - National Policy Framework Improvement for Fisheries 
Management; Task 3 - Constituency Building for Fisheries Management; Task 4 - Project 
Management and Performance Monitoring; and Task 5 - Special Performance Incentive 
Activities.  These tasks are mutually reinforcing strategies and activities and coincide 
with the project’s Contract Line Item Number (CLIN) and are spearheaded by the 
project core advisors and specialists. 
 
3.1 CAPACITY BUILDING FOR FISHERIES MANAGEMENT (TASK 1) 
 
Building the capacity of national and local stakeholders to plan and implement fisheries 
management is a major task of the FISH Project.  This capacity building task comprises 
the bulk of the field initiatives in the four focal areas, which will be devoted to 
implementing the fisheries management mechanisms.  Under this task, local stakeholder 
groups, comprised of strategic local government units (municipal and provincial), 
fishing sectors, regional and provincial BFAR staff and other national government 
entities, NGOs, academic institutions, and private sectors groups, will be tapped to work 
with FISH Project staff.  Ecosystem-based fisheries management planning and 
implementation of a variety of fisheries management tools and mechanisms will be 
pursued under this task.  The planning and implementation processes shall be 
complemented with workshops, trainings, and study tours to enhance the technical 
knowledge, experience, and confidence of concerned stakeholders to plan and 
implement a wide range of fisheries management measures, as well as integrate 
population issues into action plans. 
 
3.2 NATIONAL POLICY FRAMEWORK IMPROVEMENT FOR FISHERIES MANAGEMENT (TASK 

2) 
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This task is intended to focus on helping improve the national policy framework for 
fisheries management.  The existing national policy framework is premised primarily on 
national laws (such as, The Fisheries Code, The Agriculture and Fisheries Modernization 
Act) and related policy instruments (Department and Fisheries Administrative Orders, 
fisheries plans and programs).  In addition, the Philippines is party to a number of 
international fisheries agreements and protocols.  Activities will focus on helping BFAR, 
together with other relevant agencies and stakeholders, review and enhance national 
laws, policies and plans or programs consistent with sustainable fisheries and national 
commitments to international fisheries agreements and protocols.  A major activity will 
be assisting BFAR with formulation of the Comprehensive National Fisheries Industrial 
Development Plan (CNFIDP).  Analysis of policy issues negatively impacting local 
fisheries management will be conducted to inform the national policy improvement 
process with local priority concerns and applicability. 
 
3.3 CONSTITUENCY BUILDING FOR FISHERIES MANAGEMENT (TASK 3) 
  
Activities highlighted under constituency building will provide support in four major 
areas.  First, public-private sector partnership will be promoted and established through 
this task to leverage support and expand constituency for fisheries management.  
Second, a project information, education, and communication (IEC) and training 
strategy will be developed and implemented for multimedia education campaigns 
and training programs targeting different stakeholder groups and anchored on the 
need to promote specific behavioral change and institutional strengthening.  
Broadcast (TV and radio) and print media including local exhibits will be used to raise 
awareness on the impacts of overfishing, destructive fishing practices, and the range of 
fisheries management interventions to rehabilitate habitats and fish stocks.  Third, 
component activities related to training and capacity building will also be developed 
and will serve as the main vehicle to promote behavioral, structural or institutional 
changes relative to fisheries management.  Lastly, strategic advocacy activities will be 
conducted to bring fisheries management to scale through the development of 
experiential learning opportunities such as cross visits and showcasing to catalyze 
stakeholder participation and facilitate expansion and adaptation of successes and 
lessons learned. 
 
3.4 PROJECT MANAGEMENT AND PERFORMANCE MONITORING (TASK 4) 
 
Task 4 includes project management, baseline assessment, and project monitoring 
guided by the Performance Monitoring Plan (PMP).  The FISH Project will establish a 
multi-sectoral FISH Project Consultative Group composed of representatives from BFAR, 
USAID, the National Economic and Development Authority (NEDA), the Department of 
Environment and Natural Resources (DENR), the Department of Interior and Local 
Governments (DILG), commercial fishing and fisherfolk federations, local government 
leagues, non-governmental organizations, academe, media, and other 
implementation partners.  Representatives of the institutions and organizations to this 
group will be decision-makers who can guide the FISH Project’s implementation 
activities and make commitments from their respective organizations to change 
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policies or programs that may derail the achievement of intended results.  The project 
team will facilitate these meetings and provide strategic technical assistance to this 
group in the form of policy studies and institutional assessments that could serve as 
inputs to reforms needed to provide an enabling policy and institutional environment 
for the FISH Project. 
 
3.5 SPECIAL PERFORMANCE INCENTIVE ACTIVITIES (TASK 5) 
 
The FISH Project will support or undertake activities to augment regular project activities 
through its Special Activities Fund (SAF).  These special activities form part of the set of 
fisheries management interventions to facilitate accomplishment of outputs favorable 
to and consistent with the overall objectives of the project.  It is intended to support 
strategic undertakings that are necessary for sustainable fisheries management in the 
four target areas of the project.  Special activities could address any of the following 
objectives: to leverage support from other donor-supported projects, POs, NGOs, LGUs, 
and NGAs for coastal resource management that leads to sustainable fisheries 
management; to augment the capacity of institutions for implementing fisheries 
management measures or activities that lead to the improvement of the coastal 
ecosystems integrity and the ultimate increase fish stocks in focal areas; to develop and 
introduce livelihood options or appropriate business enterprises to stakeholders who are 
directly involved in the implementation of fisheries management measures or who are 
dependent on coastal resources in some capacity as their main source of income; and 
to provide incentives to stakeholder groups for carrying out sustained fisheries 
management programs. 
 
 

4.0   PERFORMANCE OBJECTIVES AND SUMMARY OF MAJOR ACCOMPLISHMENTS 
 

The fourth quarter performance objectives (i) and the summary of the major 
accomplishment  
(–) across all project components include the following: 
 
 
4.1 CAPACITY BUILDING FOR FISHERIES MANAGEMENT (TASK 1) 
 
• Finalization of fisheries profiling 
 

− Except for Surigao del Sur, draft profiles of all the sites have been submitted and 
are currently being reviewed by technical specialists.  Subsequent revisions were 
recommended based on the comments.  Meanwhile, critical information 
generated from the profiling process were utilized in the production of site 
leaflets produced by IEC team and in planning activities undertaken in 
Calamianes and Tawi-Tawi after the validation workshops were conducted with 
stakeholders in these sites.   

 
• Conduct of CRM planning workshops and formation of TWGs 
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− Various stages of planning activities have been undertaken in all the four sites 
utilizing the draft profiles as the source of information.  In Calamianes, the 
emerging consensus among stakeholders is to develop a Calamian-wide 
Integrated Coastal Fisheries Management Plan from which all the four LGUs will 
set up their respective management programs and strategies.  All the four LGUs 
have already established their TWGs to work on the various components of the 
plan.  In Danajon, the municipal representatives to the Inter-LGU Fisheries 
Management Technical Working Group have been designated by respective 
LCEs by way of the issuance of Special Order.  The TWG will initiate the municipal 
level consultations on the draft Fisheries Management Plan for Danajon Bank.  In 
the Lanuza Bay area, the six municipalities have formulated their respective 
municipal fisheries management implementation plan as basis for their annual 
investment program for 2006.  The Environmental Management Plan (EMP) of 
Lanuza bay will be reviewed and updated using the information generated from 
the fisheries profile of Surigao del Sur.  In Tawi-Tawi, CRM plans of the three 
municipalities have been drafted by the Municipal TWGs.  Potential fisheries 
management programs and strategies have been identified and are proposed 
to be integrated into the municipal CRM plans. 

 
• Preparation and initial implementation of effort-restriction measures 

 
− Consultation meetings have been undertaken to jumpstart the implementation 

of key effort-restriction and rationalization programs.  In Danajon, two species-
specific management measures are pursued, namely, siganid and blue crab.  
The proposed ordinance to declare closed seasons for siganids and the 
ordinance regulating and banning the catching of gravid crabs are now in the 
final stages of consultation with key stakeholders like fish corral owners and crab 
processing plant operators.  In Calamianes, exploratory meetings were 
conducted with municipal officials on the proposed gear restriction such as ban 
on deep sea baklad.  In Surigao, an ordinance banning the use of use of 
compressor in fishing has been undergoing legislative deliberation in two 
municipalities within the bay area.  It is expected that implementation of the ban 
will commence in 2006 at least in the municipality of Tandag which has passed 
and approved the ordinance in 2005.  Similarly, Cantilan is also looking into ways 
of rationalizing the one at beach seine catching shrimps and small fishes.  

 
• Implementation of management plans and strengthening of MPAs 
 

− The implementation of management plans of existing MPAs and establishment of 
new ones were carried out through the project’s Special Activity Fund (SAF) in 
fourth quarter.  In Calamianes, the assistance to the priority MPAs was facilitated 
by the Hayuma Foundation.  MPA core groups and their various working 
committees have been organized and mobilized for management plan 
formulation.  In Danajon, continuing CO activities were undertaken in priority 
MPAs with Project Seahorse Foundation providing back-up support.  In Surigao 
del Sur, intensive CO work was carried out for three POs who are recipients of SAF 
grants for MPA strengthening.  Initial training and organization of the special 
enforcement teams for both Danajon and Surigao MPAs were initiated during 



11 

the quarter.  In Tawi-Tawi, an MPA management planning workshop was 
conducted with barangay and community stakeholders.  The activity generated 
policy recommendations for the management of the MPA, which in turn served 
as input to the MPA ordinance.   

 
• Conduct of operational planning and organizational development for coastal law 

enforcement units 
 

− The program of activities under coastal law enforcement largely focused on 
strengthening the day-to-day operations of enforcement teams.  In Calamianes, 
continued leveraging of support for coastal law enforcement was pursued with 
the Calamianes Association of Live Fish Operators (CLOA) and ELAC-Palawan.  
Training was also sponsored for fish warden deputation with BFAR-RFTC and 
ELAC.  In Danajon, the project provided support to the CLEC, CLEAR7, and the 
MCLETs through attendance in its regular meetings and post-operations 
assessments. MCLETs were also trained to be trainors to the newly organized 
barangay-level Special Enforcement Teams (SET).  In Surigao, the law 
enforcement program at the municipal- and baywide-levels was assessed to 
identify areas of improvement in coordination and in implementing its operations 
plan.  In Tawi-Tawi, collaborative coastal law enforcement program is proposed 
with the AFP, provincial government of Tawi-Tawi and FISH Project.  A draft MOA 
has been drafted and reviewed by involved parties. 

 
• Implementation of reproductive health component 
 

− The reproductive health component continued to be implemented in selected 
barangays.  In Calamianes, the Culion Foundation has spearheaded organizing 
and training the volunteer peer educators training in three barangays in Coron.  
In Danajon and Surigao, the Feed the Children conducted barangay 
development planning workshops and presentations of results to LGU officials. 
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4.2    NATIONAL POLICY FRAMEWORK IMPROVEMENT FOR FISHERIES MANAGEMENT 
(TASK2) 

 
• Consultation and finalization of the Comprehensive National Fisheries Industry 

Development Plan (CNFIDP) 
 

− Consultations leading to the finalization of the CNFIDP were pursued during the 
quarter which included the conduct of programming workshops to present the 
draft programs and projects for each of the subsector and the presentation of 
the draft to BFAR Regional Directors, RFTC Directors, Center and Division as part 
of the systematic validation of status and issues and medium-term projects of 
CNFIDP. 

 
• Analysis and enhancements of fisheries policies  
 

− The work on policy analysis and enhancements focused on refinement of the 
draft Fisheries Administrative Orders (FAO) for the Registration and Licensing of 
the Municipal and Commercial Capture Fisheries.  Work on identification on 
prioritization of issues and consolidation of proposed amendments to the 
Fisheries Code. 

 
 
4.3   CONSTITUENCY BUILDING FOR FISHERIES MANAGEMENT (TASK 3) 
 
• Preparation of project proposals for public-private sector partnership 
 

− The engagement of public and private sectors were pursued through the special 
activity fund (SAF).  In Calamianes, Hayuma Foundation, ELAC and CLOA were 
tapped to augment greater private sector participation and investment in 
fisheries management program in the area.  In Danajon, ELAC, Project Seahorse 
Foundation, and Dating Bayan Foundation of the MCPI Corporation participated 
in implementation of key fisheries management interventions in close 
collaboration with LGUs and local communities.  In Surigao, three community-
based organizations and the Integrated Bar of the Philippines – Surigao del Sur 
Chapter were involved in MPA implementation and coastal law enforcement 
program respectively.  In Tawi-Tawi, an organization of Islamic Religious Leaders 
was invited to undertake a program leading to the formulation of Fatwa for 
marine environmental protection.  During the quarter, five proposals were 
approved with some substantial contribution from the private sector proponents 
(non-profit private organizations).  At the project level, exploratory talks were 
pursued with Peace and Equity Foundation (PEF) regarding the funding of a 
water resource /sanitation project in Danajon Bank and Tawi-Tawi as well as the 
possible funding for a proposed mariculture project involving indigenous peoples 
in Calamianes.   

 
• Implementation of activities leading to the start-up of interpretive centers 
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− Continued activities leading to the start-up of the interpretive center were 
undertaken with the municipality of Talibon, Bohol leading the way in terms of 
LGU commitment and start-up preparations.  Meetings have been conducted 
with the Talibon TWG to discuss exhibit theme and content as well as proposed 
schedule of activities.   
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• Implementation of focal area campaign strategies 
 

− Each focal area continued to implement its site-specific IEC strategies.  In 
Calamianes, FISH Project worked with DENR CENRO and the Coron IEC team in 
conducting community level orientations and distribution of IEC materials.  In 
Danajon, the IEC activities during the fish conservation week were intensified 
through the Bohol Coastal Resource Management Task Force (BCRMTF).  Parallel 
IEC caravan, public forum, and distribution of information materials were also 
conducted in the island barangays.  In Surigao, the Philippine Information 
Agency (PIA)–Surigao del Sur was tapped for the distribution of FISH-produced 
IEC materials for wider and strategic audiences.  Guesting in local radio 
programs to disseminate fisheries management-related advisories was pursued in 
regular basis. 

 
• Design, publication, and dissemination of IEC materials  

 
− Production and dissemination of a number of IEC materials were completed 

during the quarter.   
Among these are the production and dissemination of DVD documentary 
entitled "Under Construction – The Making of a Coast-wise Nation, ” 
maintenance and posting of key information in the project website, 
development and pre-testing of three sets of posters, and drafting of materials 
for flash movies.  Popularized leaflets on the FISH Project sites were also produced 
using the data from the draft profiles. 

 
• Development, packaging, and facilitation of training modules and capacity 

building programs in support to local and national implementation 
 

− The training and facilitation support continued to be provided to site teams, 
namely, consolidation of PCRA results in Tawi-Tawi and Calamianes as inputs to 
the profiles, facilitation of Fisheries/CRM planning process in Calamianes, 
Danajon and Tawi-Tawi, facilitation of organizational development workshop for 
the Lanuza Bay Development Alliance (LBDA), and facilitation of MPA and 
enforcement training activities. 

 
 
4.4 PROJECT MANAGEMENT AND PERFORMANCE MONITORING (TASK 4) 
 
• Consultative Group convened 

- The FISH Consultative Group (CG) was formally convened. Other CG members 
were identified to be invited on the next CG meeting. Possible next steps were 
 discussed. 

 
• Facilitation of subcontracts and grant agreements under SAF 

− Support to project implementation and general project administration continued 
to be performed under this task.  During the quarter, preparation of purchase 
orders and grant agreements were facilitated in support to CLINs 2 and 5.  Hiring 
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of staff was also facilitated to replace resigned personnel in Tawi-Tawi, Surigao, 
and Bohol site offices. 

 
• Conduct of regular monitoring of project implementation activities 

− The Employee’s Accountability Guidelines for project equipment and materials 
took effect on October 1, 2005.  Regular monitoring and validation of field 
reports were undertaken in view of the preparation of reports submitted to 
USAID. 
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• Forging of collaborative agreements with local and national partners 
 

− Drafted a number of agreements to strengthen implementation arrangements.  
In Calamianes, the MOU with the Saragpunta has been approved by the 
Tagbanua Council of Elders and is scheduled for signing in early 2006.  A draft 
Memorandum of Agreement with the AFP’s Southern Command (SouthCom) 
and the Marine Aquarium Council (MAC) has been reviewed and sent to 
concerned parties for their further review and action.   

 
 
4.5   SPECIAL PERFORMANCE INCENTIVES ACTIVITIES (TASK 5) 
 
• Invitation to partners to prepare proposals with support from SAF 
 

− The search for potential partners and project ideas in all sites is continuously 
pursued.  In Danajon, consultations were undertaken to draft a TOR on “Abalone 
Culture Project” in selected communities implementing MPAs.  In Surigao, an 
invitation to submit a proposal on strengthening enforcement mechanisms in 
Lanuza bay area was sent to the Integrated Bar of the Philippines-Surigao del Sur 
Chapter. 

 
• Review, approval, and awarding of SAF 
 

− During the quarter, five more SAF Grants were awarded to different organizations 
namely: Hayuma Foundation (Calamianes) for MPA Capacity Building; Project 
Seahorse Foundation (Bohol) for Strengthening Community-Based MPAs in 
Danajon Bank; NAGMAKAAYO, ISLAMDUNK and CBEDS (Surigao) for MPA 
management.  The SAF Evaluation Committee also evaluated two other 
proposals received from ELAC-Palawan for their proposed project entitled 
“Fishery Resources Improvement through People’s Participation in Law 
Enforcement System,” and from the Supreme Council for Islamic Preaching and 
Guidance (SCIPG) for the Proposal to formulate a fatwa for Environmental 
Protection and Preservation in Tawi-Tawi. 

 
 

5.0   FOURTH QUARTER ACCOMPLISHMENT VIS-À-VIS 2005 WORK PLAN 
 
The 2005 Work Plan activities and implementation schedule is provided in this section.  It 
describes the detailed activities of each task in the focal areas and national level 
implementation to accomplish the intermediate results as presented in Table 2-2. 
 
5.1   FOCAL AREA OF IMPLEMENTATION 
 
The focal area work plan is guided generally by the FISH Project results framework and 
specifically by core strategies for each focal area that are key to achieving 10 percent 
increase of fish stocks in project sites.  The focal area strategy, to be undertaken and 
coordinated by the site-based project team, focuses on activities under capacity-
building for fisheries management (Task 1), policy development (Task 2), and local 
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constituency building (Task 3).  These activities shall be responsive to key intermediate 
results as building blocks in achieving the overall project objectives, accomplishing the 
project results, and thereby institutionalizing fisheries management mechanisms in 
respective areas.  Special Performance Incentive Activities (Task 5) will be utilized to 
leverage support mainly under Task 1 activities.  
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5.1.1 Calamianes Islands, Northern Palawan  
 
The work plan activities for the Calamianes Islands focus on: (a) promoting the 
adoption of coastal resource management (CRM) by the three municipal local 
government units; (b) strengthening its respective coastal law enforcement programs 
leading to the establishment of a joint coastal law enforcement initiative; (c) 
establishing a network of marine protected areas; and (d) introducing fishing effort 
restriction measures of gears and key fisheries in the area, namely, anchovies (dilis 
bahura), groupers (lapulapu), and snappers (mayamaya).   Specific implementation 
activities are outlined in the work plan activity matrix for Calamianes Islands project site. 
Table 5-1 gives a summary of the 2005 Work Plan (shaded areas) and progress to date 
(C = completed activities and O = ongoing activities) for Task 1 – Capacity Building for 
Fisheries Management in the Calamianes Islands focal area by quarter. 

 
TABLE 5-1  

CALAMIANES ISLANDS 
January 2005 to December 2005  

Work Plan Activity Schedule and Progress to Date 
 

2005 ACTIVITY Q1 Q2 Q3 Q4 
1.  Promote the adoption of CRM as a basic service 

• Engage partner institutions i.e. LGUs, OPA-Pro 
CRM and CENRO for the conduct of PCRA 

C    

• Mobilize subcontractor for the conduct of 
target area fisheries profiling 

C    

• Conduct CRM orientation in four LGUs C    
• Provide technical assistance in the conduct 

of PCRA and target area fisheries profiling 
activities 

O O C  

• Assist to prepare consolidated PCRA reports 
for three municipalities 

O O O O 

• Organize municipal CRM technical working 
groups and partners 

O O O C 

• Conduct community consultations and CRM 
planning workshops to draft plan utilizing 
PCRA data and target area fisheries profile 

O O O O 

• Facilitate inter-LGU fisheries management 
planning process to incorporate registration, 
coastal law enforcement, MPAs, effort 
restriction and population management 

O O O C 

• Conduct initial CRM plan presentation 
workshops with LGU officials and key 
institutions in three LGUs 

   C 

• Provide technical assistance in formulation 
of comprehensive CRM/fishery ordinance 

   O 

• Monitor reproductive health activities in O O O O 
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selected barangays 
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TABLE 5-1 (continued) 
CALAMIANES ISLANDS 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
2.  Strengthen coastal law enforcement program 

• Establish/strengthen municipal-level CLEUs to 
respond to violators of MPA and effort 
restriction ordinances and to apprehend 
dynamite and cyanide fishers 

O O O O 

• Identify service provider for CLEU capacity 
building, establishment of joint CLEUs, and 
organizational development 

 O C  

• Provide assistance in the implementation of 
CLE strategies for municipal CLEU through 
capacity building, accessing logistical 
support and reinforcing penal system 

O O O O 

• Establish joint CLEU to respond to cross-
boundary issues such as intrusion of 
commercial fishing, interdiction of blasting 
cap and cyanide suppliers. 

  O O 

• Conduct continuous CLE training and 
facilitate operations planning to respond to 
emerging issues and new restrictions 

O O O O 

• Facilitate organizational development 
interventions for both municipal and joint 
CLEU 

O O O O 

• Conduct cross visit for operational CLEUs     
3.   Establish a network of marine protected areas 

• Conduct activities to assess and strengthen 
three priority MPA sites: Bugor, Lajala, 
Decalve 

O O O O 

• Provide assistance in the establishment of 
other MPA sites within the focal area. 

O O O O 

• Continuously strengthen community-based 
MPA management and enforcement thru 
training, CLE logistical support, and IEC 

 O O O 

4.   Introduce effort restriction measures for gears and key fisheries 
• Conduct assessment/studies of target 

fisheries to support policy formulation 
O O O O 

• Conduct LGU/stakeholder orientation on 
potential effort restriction measures 

O O O C 

• Initiate the establishment of size restriction for 
lapulapu through CRM plans and municipal 
ordinances 

O O O O 
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• Initiate the establishment of seasonal 
restriction for some species i.e. siganids, dilis 
bahura 

   O 
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TABLE 5-1 (continued) 
CALAMIANES ISLANDS 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
5.   Implement activities on Institutional Capacity Building, Constituency Building, and 

Local Policy Support 
• Establish public-private sector partnerships 

for livelihood development and logistical 
support for CLEUs 

O O O O 

• Design and implement capacity-building 
and training in support to implementation of 
focal area strategy 

O O O O 

• Produce information materials to support 
implementation of focal area strategies, 
policy formulation and fisheries 
management in general 

O O O O 

• Conduct IEC campaigns and advocacy 
programs to mainstream priority issues and 
solutions 

O O O O 

• Identify and secure commitment for host 
and partner institution for establishment of 
CRM interpretive center 

O O O O 

6.   Support installation of fisheries registration and licensing system for fishers, gears, and 
crafts 

• Conduct orientation and consultation 
sessions 

 O O C 

• Coordinate, provide support to 
contractor/service provider on policy studies 

O O C  

5.1.1.1 Work Plan Accomplishments  
 
The major accomplishments during the 4th Quarter 2005 in the Calamianes Islands 
Project Site, covering the municipalities of Busuanga, Coron, Culion, and Linapacan are 
the following: 
 
Promotion of CRM as a Basic Service of Local Governments 
 
• Completed Participatory Coastal Resource Assessment (PCRA) in the remaining 6 

barangays of Culion bringing the total PCRA accomplishments to 43 barangays.  All 
in all, PCRA has covered more than 80 percent of the total project site at the end of 
November.  Promotion of a fisher registration and licensing system has been 
included in the PCRA dialogues with the various communities. 
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• Conducted two consultation-workshops, involving SBs and LCEs of the four 
Calamianes LGUs to develop LGU fisheries management plans through defined 
critical pathways and utilizing data from the draft fisheries profile of Calamianes.  
The primary consensus is the development of a Calamian-wide Integrated Coastal 
Fisheries Management Program that will involve implementation of mutually 
reinforcing strategies towards a common goal of improving fisheries and protection 
of coastal habitats that support sustained fish stock regeneration and recruitment.  
The four LGUs were unanimous in adopting key fisheries management strategies 
such as: 
− Implementing the fisher registration and licensing system 
− Delineation of municipal water boundaries 
− Zoning of municipal waters in accordance with best practices in fisheries 

management and the ECAN system  
− Establishment of spatial and seasonal restrictions for several intensively-fished 

species (e.g., Siganids, Squids, Grouper, Abalone, Mudcrabs), establishment of 
the Calamianes network of marine protected areas  

− Gear restrictions (e.g. deep sea baklad, timbog)  
− Size limits for some target species, especially Suno (Plectropomus leopardus) and 

Mudcrab (Scylla serrata) 
− Formulation or revision of comprehensive municipal fisheries ordinance. 
 

• Organized the Fisheries Management Technical Working Groups, composed mainly 
of SB members to facilitate inter-LGU coordination in plan formulation and to 
streamline orchestration of FISH technical assistance.  Initial agreements to pursue 
the development of the fisheries management plan in 2006 include the following: 

 
– Conduct of the Calamian Fisheries Management Summit where the four LGUs will 

be assisted by FISH to define and delineate municipal water boundaries, agree 
on territorial fishing privileges based on a common fisher licensing system, design 
mutually-reinforcing effort restriction measures, and craft regional coastal law 
enforcement cooperation. 

 
– The TWGs will thereafter spearhead the formulation of their respective Municipal 

CRM plans based on the Integrated Calamianes Fisheries Management Plans. 
 
• Initiated the formulation and enactment of comprehensive municipal fisheries 

ordinance of the municipalities of Culion, Coron, and Linapacan utilizing the ELAC 
model but will incorporate specific fisheries management strategies that will be 
elaborated through FISH technical assistance. 

 
• Completed the Calamianes Fisheries Profile after the validation workshop 

participated by stakeholders of the four municipalities.  The printed document will 
be out by 2006. 

 
• Under the Calamianes Reproductive Health component, the Culion Foundation has 

spearheaded organizing and training the peer group volunteers. 
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Strengthening of Coastal Law Enforcement Program 
 
• Organized and officially mobilized the Culion ECAN Monitoring Team as the lead 

coastal law enforcement group in the municipality of Culion. 
 
• Facilitated the activation of four municipal CLETs, although at times operations were 

bogged down by financial and logistical problems.  In Coron, the ECAN Team has 
tied up with the Calamianes Association of Live Fish Operators (CLOA) and has 
recently intensified patrol operations through the latter’s funding support.  A new 
patrol boat whose operation will be funded jointly by the LGU and the CLOA is to be 
launched in December.  Likewise, the Coron Team and CLOA have expressed 
support for inter-LGU cooperation in coastal law enforcement through the 
formulation of a Calamianes regional law enforcement strategy. 

 
• Facilitated the finalization of ELAC’s proposal to provide specialist services in the 

implementation of the CLE strengthening initiative.  The proposal has been reviewed 
for final approval and implementation of the project. 

 
• Completed fish warden trainings in Culion and Coron with the support from FISH, 

BFAR-RFTC, and ELAC.  A total of 67 participants graduated from the course.  
Participants from this training will eventually be designated to comprise the special 
enforcement teams who will undertake the guarding of marine protected areas 
and other effort rationalization measures. 

 
• Facilitated nomination of three SBs to attend the United States Department of 

Interior (USDOI) Trainor’s Training on Environmental Law Enforcement. 
 
Establishment of a Network of MPAs 
 
• Assisted the Hayuma Foundation in implementing the MPA strengthening program 

with funding support under the project’s Special Activity Fund (SAF).  MPA core 
groups and their various working committees have been organized and mobilized 
for management plan formulation.  MPA IEC is also being conducted at the sitio 
level.   

 
• Facilitated the final configuration of the Lajala MPA and the Marcilla MPA by the 

respective barangay constituents.  Barangay resolutions establishing the said MPAs 
have been submitted to the Coron Municipal Council to initiate the process of 
enacting the MPA ordinance. 

 
• Facilitated planning workshops for the formulation of the Concepcion Marine 

Reserve and the Sagrada-Bogtong Marine Sanctuary.  A draft MPA management 
plan has been submitted to the Busuanga Municipal Council for its review and 
adoption. 

 
• Conducted a MPA orientation for the Palawan Tourism Council. 
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Introduction of Fishing Effort Restriction Measures 
 
• Facilitated consultation meetings for the implementation of the fisher registration 

and licensing system, which is favorably endorsed by the four LGUs of Calamianes. 
 

• Facilitated consultation meetings with the municipalities of Culion, Busuanga, and 
Linapacan on the proposed gear restriction measures (e.g., ban on deep sea 
baklad). 

 
Implementation of Institutional Capacity Building, Constituency-Building, and Local 
Policy Support 

 
• The MOU with the Saragpunta has been approved by the Tagbanua Council of 

Elders and is scheduled for signing in early 2006.  The MOU with the Palawan 
Aquaculture Corporation has been deferred until the company’s hatchery facilities 
are operating in full capacity by 2006.  

 
• Undertook continuing CRM IEC together with the DENR CENRO and the Coron IEC 

Team utilizing FISH-produced materials.  Various IEC materials were also distributed in 
barangays of Culion and Busuanga and to institutional partners.   

 
 
5.1.1.2   Unplanned Activities  
 
• Collaboration with Calamianes Live Fish Operators Association (CLOA), a consortium 

of live fish buyers and exporters, on how to improve law enforcement in the 
Calamianes region is evolving as a significant partnership and is anticipated to 
contribute immensely in the promotion of responsible fishing methods in the live fish 
industry. 

 
• FISH Project also provided assistance to the Siete Pecados Marine Park, established 

through SEMP-NP, in MPA IEC and capacity building for community-based 
management of the park. 

 
5.1.1.3   Activities Not Accomplished and Why  
 
The conduct of provincial level coastal law enforcement workshop was postponed 
pending further evaluation of current law enforcement initiatives in the area.   
 
5.1.1.4 Issues and Lessons Learned 
 
None. 
 
5.1.2 Danajon Bank, Bohol 
 
The work plan activities for Danajon Bank will build on: (a) establishing a comprehensive 
and well-coordinated multi-level coastal law enforcement program involving 
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municipal, provincial, and regional operatives; (b) strengthening the management of 
existing marine protected areas; (c) introducing fishing effort restriction measures of key 
fisheries in the area, namely, blue crab and siganids;  and (d) establishing inter-LGU and 
inter-agency collaboration for fisheries management building on their existing municipal 
CRM programs.  Specific implementation activities are outlined in the work plan activity 
matrix for Danajon Bank project site. 
 
Table 5-2 gives a summary of the 2005 Work Plan (shaded areas) and progress to date 
(C = completed activities and O = ongoing activities) for Task 1 – Capacity Building for 
Fisheries Management in the Danajon Bank focal area by quarter. 
 
 

TABLE 5-2 
DANAJON BANK 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY Q1 Q2 Q3 Q4 

1.   Initiate and strengthen inter-LGU collaboration for CRM and fisheries management 
• Review municipal CRM plans and 

ordinances 
C    

• Conduct M&E of municipal CRM plans and 
programs 

O O C  

• Determine commonalities/lack thereof 
among LGUs 

O O C  

• Conduct/prepare target area profile  O O O 
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TABLE 5-2 (continued) 
DANAJON BANK 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 

ACTIVITY 
Q1 Q2 Q3 Q4 

• Conduct inter-LGU CRM and fisheries 
planning workshop to introduce fishing 
effort restrictions of key fisheries and need 
for registration 

  O O 

• Continue inter-LGU planning to establish size 
restriction or seasons for blue crabs and 
siganids, or other fishery management 
approaches 

 O O O 

• Facilitate Ecosystem-Based Fisheries 
Management (EBFM) planning to validate 
profile and draft management plan 

 O O O 

• Continue to develop EBFM plan with all 
relevant inputs 

 O O O 

2.   Establish a multi-level coastal law enforcement program 
• Conduct organization development and 

training workshops to strengthen municipal 
CLE to address major CLE issues 

O O O O 

• Formulate SOW for and contract an NGO to 
assist with CLE in area 

O O C  

• Assist CLET to devise a system to respond to 
CLE needs within municipalities through 
training and field enforcement 

 O O C 

• Make links between CLEAR7 and CLET2 for 
support in training and enforcement  

C    

• Work with contracted NGO to 
institutionalize area wide CLE mechanism 

 O O O 

• Strengthen legal and institutional framework 
for CLE through common CRM plans and 
ordinances among all LGUs 

 O O O 

3.   Strengthen management of existing MPAs 
• Conduct biophysical monitoring of MPAs    C  
• Facilitate an assessment workshop of MPA 

management plans, ordinances, and 
enforcement by applying the MPA rating 
system 

O O O C 

• Conduct workshops to draft/improve 
management plans 

O C   

• Complete MPA database and feedback as 
learning tool 

O O O C 

• Strengthen community organizations and O O O O 
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implementation in each MPA 
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TABLE 5-2 (continued) 
DANAJON BANK 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 

ACTIVITY 
Q1 Q2 Q3 Q4 

4.  Provide IEC, training, technical support, and coordination in all aspects of CRM and 
fisheries management  
• Conduct training to introduce fishery 

registration system  
  O O 

• Develop and disseminate IEC materials 
highlighting the need for CRM, CLE, MPAs, 
fisheries effort restrictions, and the need for 
registration 

O O O O 

• Coordinate implementation of reproductive 
health activities in barangays 

O O O O 

• Identify public-private sector partners to 
support CRM and fisheries implementation 
(e.g. NGOs, other donors, private business, 
etc.)  

O O O O 

• Conduct information campaign for Month 
of the Ocean (May), Fish Conservation 
Week (October), and other special events 

 C  C 

• Identify partners for interpretive center in 
Danajon 

C    

5.1.2.1 Work Plan Accomplishments 

 
Major accomplishments for the 4th Quarter 2005 in the Danajon Bank focal area, which 
covers the municipalities of Bien Unido, Carlos P. Garcia, Talibon, and Ubay include the 
following: 
 
Strengthening of Inter-LGU Collaboration for CRM and Fisheries Management 
 
• Organized the Inter-LGU Fisheries Management Technical Working Group following 

the issuance of an Executive Order by the Provincial Governor creating the TWG 
and Special Order designating official representatives to the Technical Working 
Group by the respective municipal mayors.  The TWG will initiate the process of 
preparing the Fisheries Management Plan in Danajon Bank. 

 
• Facilitated consultation meeting and workshop on Capture Fisheries.  One of the 

major outputs during the meeting was the map of the areas reflecting the migratory 
path of the fish larvae, school of fishes, type of fishing gear, and the common 
species caught.  
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• Completed the conduct of barangay consultation of the Bien Unido CRM Plan.  
Likewise, the second draft of the CRM Plan of the municipalities of Talibon, Ubay 
and Carlos P. Garcia were reviewed and refined accordingly.  

 
• Facilitated a series of consultations with the SBs members and Barangay Captains 

during community assemblies on the proposed ordinances to declare closed 
seasons for siganids.  Further consultations were still being pursued with the fish corral 
owners and other group of fishers to iron out further details in the implementation.  
The general concept of closed seasons is favorably endorsed for implementation. 

 
• Visited in the crab processing plants of Ubay and Talibon and further discussed the 

implementation arrangement of ordinance regulating and banning of catching 
gravid crabs. The participation and cooperation of the crab processing plant is 
considered critical in the implementation of this regulation. 

 
• Assisted the municipality of Carlos P. Garcia in the distribution of 14 crab pots to the 

selected coastal barangays for the purpose of providing space for spawning of the 
gravid crabs. 

 
Establishment of Multi-Level Coastal Law Enforcement Program 
 
• Assisted the conduct of dry run training on basic law enforcement to the potential 

instructor selected from the Coastal Law Enforcement Team of each municipality. 
 

• Conducted a 3-day Training on Basic Law Enforcement for Community Based Fish 
Warden also known as Special Enforcement Team (SET) whose main task is to 
apprehend violators in specially regulated areas, such as, MPAs.  The action plan 
prepared by the newly trained participants was presented during the regular 
meeting of MCLETs and this was integrated into the municipal level law 
enforcement plan. 

    
• Facilitated the deputation of 56 SET members and 11 MCLET members in four 

municipalities through the issuance of official Deputation Certificates and 
Identification Cards. 

 
• Provided continued inputs and support to the CLEC, CLEAR7, and the MCLETs 

through attendance in the regular coordination meetings.  Status of law 
enforcement activities and accomplishment reports collated by the FISH Project are 
presented during these meetings. 

 
• Facilitated round table discussion and constant follow up with the Criminal 

Investigation and Detection Group (CIDG) regarding the special operation plan on 
the enforcement of blasting caps, nitrates, and other illegal activities.  In addition, 
consultation meetings were also held with the MCLET team leaders to devise means 
to improve intelligence gathering on suspected high profile operators and backers 
of illegal fishing activities in the Danajon area.   
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• Conducted planning workshop to identify potential livelihood project for the libaliba 
operators. During the workshop the BFAR representative presented its livelihood 
program, and likewise the Municipal Mayor of Bien Unido discussed the livelihood 
project being budgeted for CY 2006.    

 
• Conducted regular monitoring of the SAF implementation in support to law 

enforcement awarded to ELAC. 
 
Strengthening of Management of Existing Marine Protected Areas 
 
• Assisted in the launching of MPA in the island of Bantigue, Carlos P. Garcia.  Aside 

from the launching, validation of the potential area for the proposed solar panel 
installation was also conducted.  

 
• Assisted the PO of Barangay Humayhumay for the processing of its registration in the 

Department of Labor and Employment (DOLE).   
 

• Continuously held meetings with the POs in the three priority MPAs to discuss and 
assess activities for maintenance or improvement of the project. 

 
• Conducted orientation meeting with the Project Seahorse Foundation for Marine 

Conservation (PSF) following the approval of the SAF grant in support to MPA 
implementation in Danajon.  The activity provided an opportunity to level off 
expectations and turn over major activities and MPA management plan.  

 
Provide IEC, Training, Technical Support and Coordination in all Aspects of CRM and 
Fisheries Management 
 
• Coordinated with the Bohol Coastal Resource Management Task Force (BCRMTF) in 

the celebration of Fish Conservation Week.  An IEC caravan was conducted in the 
island of Malingin, Bien Unido, a known haven of illegal fishers, as part of the 
celebration.  In the same vein, the project also assisted in the conduct of IEC in 
barangay Tintinan, Ubay, and barangay Baud, Carlos P. Garcia. 

 
• Assisted in the translation of Cebuano version of the magazine entitled 

“Pahimangno sa Kadagatan Alang Sa Pagbag-o”.  Distribution of posters and other 
IEC materials was also disseminated in the municipalities across the Danajon Bank.    

 
• Facilitated follow-up meetings with the focal persons on the necessary requirements 

for the planned workshop and for the overall establishment of the CRM Interpretive 
Center in Talibon.  Renovation of the building that will host the center is on-going.   

 
• Participated in the evaluation of Gender and Development Program (GAD) 

conducted by DA/BFAR –Regional and National evaluator.    
 
• Coordinated with the Feed the Children in the conduct of barangay development 

planning workshop in the islands of Guindacpan and Nocnocan, Talibon and in the 
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presentation of the plan before the Sangguniang Bayan and other municipal 
officials.  

 
• Documented human interest stories in Ubay as required in USAID reports. 
 
5.1.2.2   Unplanned Activities 
 
• Assisted provincial partners in facilitating the province-wide Seaweeds Congress 

held in Talibon.  FISH put up photo exhibits, distributed IEC materials and presented 
project updates and its future initiatives to students, teachers, fish vendors, and 
fishers.  

 
• Provided inputs to the Provincial PNP Office and the PEDOs on the role of FISH in the 

implementation of Fishery Law Enforcement. 
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5.1.2.3   Activities Not Accomplished and Why  
 
The conduct of year -end assessment and planning of CLEC and MCLETs was 
postponed due to conflicting schedules of participating agencies and institutions.  This 
activity was rescheduled to early 2006. 
 
5.1.2.4   Issues and Lessons Learned 
 
The issuance of the Deputation Certificates and Enforcers ID has not only provided 
legitimacy of the status as enforcers but also boosted confidence of enforcers in 
apprehending illegal fishers.  This simple but professionally crafted instrument is a source 
of pride and authority for enforcers. 
 
The creation of CLEC Transparency and Accountability Team (CLECTAT) is another 
milestone in coastal law enforcement in Bohol, which promotes good governance in 
coastal law enforcement.  CLECTAT, once fully functional, can provide the opportunity 
to enforcement teams in giving feedback to those fellow enforcers who are associated 
with illegal fishing operators. 
 
5.1.3 Lanuza Bay, Surigao del Sur 
 
The work plan activities for Lanuza Bay, Surigao del Sur will center on: (a) strengthening 
the inter-LGU alliance as the institutional home for fisheries profiling, management 
planning and implementation, particularly coordination and management of coastal 
law enforcement program, registration system, and MPA network with the bay area; (b) 
establishing new and strengthening existing MPAs to comprise a network within the bay; 
and (c) introducing gear modification and fishing effort restriction measures of key 
fisheries in the area, namely, blue crab, prawn, and lobster.  Specific implementation 
activities are outlined in the work plan activity matrix for the Lanuza Bay project site. 
 
Table 5-3 gives a summary of the 2005 Work Plan (shaded areas) and progress to date 
(C = completed activities and O = ongoing activities) for Task 1 – Capacity Building for 
Fisheries Management in the Surigao del Sur focal area by quarter. 
 

 
TABLE 5-3 

SURIGAO DEL SUR AREA 
January 2005 to December 2005  

Work Plan Activity Schedule and Progress to Date 
 

2005 ACTIVITY 
Q1 Q2 Q3 Q4 

1. Strengthen the baywide inter-LGU alliance for fisheries management 
• Conduct participatory coastal resource 

assessment (PCRA) as input to the focal 
area profile in close collaboration with the 
municipal technical working groups  

O O O O 
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• Draft fisheries profile for Lanuza bay with 
inputs from key staff and officers of the 
alliance 

O O O O 

• Review the baywide environmental 
management plan and update municipal 
CRM plan 

O O O O 
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TABLE 5-3 (continued) 
SURIGAO DEL SUR AREA 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 

ACTIVITY 
Q1 Q2 Q3 Q4 

• Facilitate full adoption and implementation 
of updated municipal CRM plan 

  O O 

• Facilitate initial baywide fisheries 
management planning  

  O O 

• Conduct organizational development 
interventions for the Municipal and Baywide 
Enforcement Action Team (M/BEAT) to 
address critical law enforcement issues 

O O O O 

• Initiate consultation for the adoption and 
implementation of common registration 
system among LGUs within the bay area 

O O O O 

2. Establish new and strengthen existing MPAs to comprise a network within Lanuza bay 
• Assist in the formulation and adoption of 

MPA management plan 
O O O O 

• Facilitate strengthening of MPA 
management committees 

 O O O 

• Conduct a study to identify critical zones 
and spawning areas that comprise MPA 
network within the bay area 

 O O C 

• Assist in identifying and establishing new 
MPAs 

O O O O 

3. Introduce gear modification and fishing effort restrictions for key fisheries 
• Assist LGUs in the inventory of fishing gears O O O C 
• Conduct studies and consultations to 

identify appropriate fisheries management 
interventions 

 O O O 

• Strengthen information on the biology of 
tiger prawn, lobster, and pink shrimps 

O O O O 

• Initiate profiling of siganid fisheries O O O O 
• Identification of appropriate management 

interventions on siganid fisheries 
 O O O 

• Adoption of ordinance in support to effort 
restrictions on siganid fisheries 

  O O 

• Conduct training and capacity building to 
support fishing effort restriction 

O O O O 

4. Pursue other related fisheries management interventions 
• Assist in the conduct of orientation on 

reproductive health and population 
management 

O C   

• Facilitate the pilot implementation of  O O O 
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reproductive health and population 
management interventions in selected 
barangays 
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TABLE 5-3 (continued) 
SURIGAO DEL SUR AREA 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 

ACTIVITY 
Q1 Q2 Q3 Q4 

• Assist POs and other local partners in 
developing programs and projects in 
support to fisheries management 

 O O O 

5.   Undertake local constituency building program to support fisheries management in the 
focal area 

• Facilitate organizing of a network of IEC 
practitioners within the bay area 

O O O O 

• Formulate thematic IEC plan in support to 
the implementation of the focal area 
strategy and reproductive health 

C    

• Facilitate IEC campaigns during of Fish 
Conservation Week, Month of the Ocean, 
and other high impact special events 

 O O O 

• Assist in identifying potential public-private 
sector partners within the bay area for 
fisheries management and reproductive 
health 

O O O O 

• Conduct of site-specific IEC activities O O O O 
• Identification of interpretive center O O O O 

 
5.1.3.1   Work Plan Accomplishment 
 
Major accomplishments of the FISH Project in the province of Surigao del Sur, 
particularly in the six municipalities covering the Lanuza Bay focal area namely, 
Carrascal, Cantilan, Madrid, Lanuza, Cortes, and Tandag include the following: 
 
Strengthening of Baywide Inter-LGU Alliance for Fisheries Management 
 
• Undertook regular coordination activities with Local Chief Executives (LCE) and 

other local officials and provided technical guidance to the focal area 
municipalities through the Fisheries Technicians/Municipal Environmental 
Management Project Officers (MEMPO) in the implementation of their 2005 LGU 
Coastal and Fisheries Management Action Plans and other site-specific activities.  In 
Cantilan, an orientation on MPA as a strategy for habitat and fisheries management 
was conducted for the Sangguniang Bayan.  In Cortez and Tandag, the project 
assisted in organizing of the CRM technical working groups (TWG) of respective 
municipalities.  Further, all the municipalities covering the Lanuza bay area were 
assisted in updating its Municipal Coastal Database which will be consolidated later 
at the bay-wide level through the PMO.   
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• Strengthened coordination with the LBDA – Project Management Office in 
undertaking coastal and fisheries management activities within the area by 
attending the regular meetings with the Project Management Team (PMT) and 
through facilitation of the formulation of the Coastal and Fisheries Management 
Action Plan for CY 2006 for the municipalities covering the Lanuza Bay Development 
Alliance.   

  
• Continuously strengthened the coastal law enforcement program within Lanuza Bay 

area by conducting organizational assessment of the Lanuza Bay Development 
Alliance – Baywide Enforcement Action Team (LBDA - BEAT) which resulted in 
identifying training needs, establishing protocols for coordination between and 
among MEATs and other law enforcement groups within the bay area.   These 
initiatives are mainstreamed into the Philippine National Police (PNP) Surigao del Sur 
Provincial Police Office and its respective Municipal Police Stations through regular 
coordination and reporting.   In addition, the project also facilitated the 
participation of three coastal law enforcers in the United States Department of 
Interior (USDOI)-sponsored national trainers training on Environmental Enforcement in 
the Philippines. 

 
• Pursued intensive community organizing activities in the municipalities of Cantilan 

and Carrascal where key MPAs are located.  Specifically in Carrascal, the project 
provided technical assistance to Adlay Fishermen’s Association in implementing 
alternative livelihood projects and assisted the Caglayag Baybay Emabarcadero 
Doyos Saca (CBEDS) Fishermen’s Organization in their registration with the 
Cooperative Development Authority (CDA). 

 
• Continued to expand and cultivate a network of local partners by initiating 

discussions with the Integrated Bar of the Philippines – Surigao del Sur Chapter in the 
strengthening of coastal law enforcement within the Lanuza Bay Area.  In addition, 
the project also initiated regular coordination with NGOs and other donor-assisted 
projects, namely, NMCIREM Project to leverage support for the implementation of 
LGU Action Plans on Coastal and Fisheries Management. 

 
• Assisted the PATH Foundation Philippines and the Feed the Children Foundation in 

conducting various municipal and barangay-based activities on reproductive 
health and family planning. 

 
Establishment of New and Strengthening of Existing MPAs to Comprise a Network 
 
• Assisted the Islahanon Andam Magdumala Nan Kinaiyahan (ISLAMDUNK), 

Nagkahugpong Managatay Para sa Kalambuan nan Ayoke (NAGMAKAAYO), and 
Caglayag-Baybay-Embarcadero-Doyos-Saca (CBEDS) Fishermen’s Organizations in 
the finalization and approval of project proposal on MPA management for funding 
under the SAF. 

 
• Conducted orientation to key stakeholders of the MPAs in Carrascal, and in General 

Island and Ayoke, Cantilan to establish Special Enforcement Action Teams for each 
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of the MPAs.  The SEATs have been organized, the composition of which includes 
members of the Coastal Law Enforcement Committees of each MPAs. 

 
• Facilitated the final consultations of the proposed ordinances for the MPAs in 

Barangay Adlay, Carrascal, in Barangays Ayoke and General Island, Cantilan and in 
Barangays Mabua and Buenavista, Tandag.  All these ordinances are in the final 
stages of the legislative deliberations by their respective Sangguniang Bayan.   

 
• Facilitated workshops and meetings with various MPA stakeholders to clarify 

management arrangements.  In the case of Adlay MPA, the project directly assisted 
the Barangay Council to define its role in the management and for the barangay to 
appropriate funds as counterpart for the maintenance of the MPA.   In the case of 
two MPAs in Tandag, the project provided technical guidance to fishermen’s 
association, namely, the Buenavista Fisherfolk Association (BUFISA) and Mabua 
FIsherfolk Association (BUFISA) to identify roles and responsibilities of respective 
members.  In the case of Capandan MPA in Cortes, the project assisted in 
conducting a year-end assessment of the Capandan Multi-Purpose Cooperative 
(CMPC) and planning for MPA-related activities in 2006. 

 
• Assisted the municipalities of Carrascal, Cantilan, Cortes, and Tandag in preparing 

initial management plans of their respective MPAs.  In the case of the municipality of 
Lanuza, the project reviewed the MPA management arrangement of the Lanuza 
Marine Park and Sanctuary, in coordination with the Haribon Foundation. 

 
Introduction of Fishing Effort Restriction for Key Fisheries 
 
• Conducted the second part of the Basic Fisheries Resource Assessment Training, 

which aims to capacitate participants on fisheries data collection, processing and 
analysis necessary to decide options and approaches in managing critical fisheries 
resources.   The training resulted in the formulation of data collection and monitoring 
action plans by respective MEMPOs.   

 
• Initiated discussions on the pro-forma ordinance on registration of fishers and 

licensing system for boats and fishing gears with the concerned municipal 
stakeholders in the municipalities covering the LBDA area. 

 
• Provided technical assistance to the municipalities of Tandag and Lanuza, through 

its Sangguniang Bayan in the enactment of an ordinance banning the use of 
compressor in fishing. The municipality of Tandag has already approved the 
ordinance to be fully implemented beginning January 2006 while the one in Lanuza 
is still undergoing legislative deliberation. 

 
Local Constituency Building Program to Support Fisheries Management 
 
• Distributed IEC materials to key partners and stakeholders in the province.  In 

addition, the project facilitated an arrangement with the Philippine Information 
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Agency (PIA)–Surigao del Sur for the distribution of these materials for wider and 
strategic audiences. 

 
• Initiated coordination with the Gold Star Daily Newspaper on the publication of 

project accomplishments and experiences in Lanuza Bay area. 
 
• In coordination with the municipality of Tandag, appeared in a radio interview 

through DXGB FM to discuss the FISH Project’s goal and its activities within the 
Lanuza Bay Area including the municipality of Tandag. 

 
• Presented the process and experiences in establishing the MPAs of Carrascal and 

Cantilan during the 8th National Congress of the Philippine Association of Marine 
Scientist in Puerto Princesa City, Palawan. 

 
• Continued coordination with various national (such as DENR, BFAR, PIA, and PNP) 

and provincial government offices, NGOs, and other assisting organizations. 
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5.1.3.2   Unplanned Activities 
 
None. 
 
5.1.3.3   Activities Not Accomplished and Why  
 
None. 
 
5.1.3.4   Issues and Lessons Learned 
 
None. 
 
5.1.4 Tawi-Tawi, Sulu Archipelago 
 
The work plan activities for Tawi-Tawi focus on: (a) promoting the adoption of CRM as a 
basic service of local governments; and (b) establishing marine protected areas.  
Specific implementation activities are outlined in the work plan activity matrix for Tawi-
Tawi project site. 
 
Table 5-4 gives a summary of the 2005 Work Plan (shaded areas) and progress to date 
(C = completed activities and O = ongoing activities) for Task 1 – Capacity Building for 
Fisheries Management in the Tawi-Tawi focal area by quarter. 
 

TABLE 5-4 
TAWI-TAWI AREA 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY Q1 Q2 Q3 Q4 

1. Promote adoption of CRM as basic service of local governments 
• Mobilize subcontract and conduct training 

of staff to facilitate field implementation  
O C   

• Formation of Fisheries and CRM Technical 
Working Group  

O C   

• Provide exposure trips on areas with 
successful CRM activities  

C    

• Conduct PCRA and ICM Training  O C   
• Conduct PCRA to increase awareness and 

promote buy-in for CRM and to collect data 
as input to the focal area profile 

 O C  

• Facilitate gathering of secondary data as 
part of the fisheries profiling process 

O C   

• Conduct MOA signing with the ARMM 
Regional Government 

O O O O 

• Conduct workshop/writeshops on 
formulation of CRM/Fisheries Management 

  O O 
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Plan 
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TABLE 5-4 (continued) 
TAWI-TAWI AREA 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
• Facilitate adoption of CRM plan by 

providing assistance in ordinance 
formulation and annual programming 

    

• Conduct orientation of SBs on the 
preparation of model fisheries ordinance 

 O O O 

• Facilitate training and organization of Coast 
Watch Team and Task Force 

  O O 

2. Establish marine protected areas (MPA) 
• Conduct presentation of baseline 

assessment results to local communities 
C    

• Identify MPA sites through actual survey and 
community consultation 

O O C  

• Conduct training on MPA establishment and 
management 

C    

• Facilitate formulation of MPA management 
plans and ordinances 

  O C 

• Establish and launch new MPAs   O O 
3. Pursue other fisheries related management interventions  

• Identify from the academe/students to 
conduct study for species (abalone, sea 
cucumber) management 

 O C  

• Conduct assessments to generate the 
perspective of stakeholders on registration 
system for fishers, crafts, and gears 

   O 

• Facilitate establishment of partnership 
arrangement with the AFP-Philippine Marines 
and the Provincial Government to 
implement the law enforcement program 

 O O O 

• Assist in the implementation of reproductive 
health program in selected barangays 

 O O O 

4.   Initiate local constituency building activities for fisheries management 
• Identify potential public-private sector 

partners interested to support fisheries 
management program  

O O O O 

• Facilitate IEC campaign during Fish 
Conservation Week, Month of the Ocean, 
and other high impact special events 

 O O O 

• Identify partner for establishment of 
interpretive center and prepare groundwork 
for setting up 

O O O O 
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• Conduct continuing advocacy/IEC activity 
at all levels 

O O O O 



45 

TABLE 5-4 (continued) 
TAWI-TAWI AREA 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
• Develop and strengthen the role of Muslim 

Religious Leaders in Environmental Protection 
as advocates and support the process 
formulation Fatwa for marine environment 
protection 

O O O O 

• Develop culturally sensitive IEC materials O O O O 
 
5.1.4.1   Work Plan Accomplishment 
 
Major accomplishments of FISH Project in Tawi-Tawi, particularly in the three 
municipalities covering the Tawi-Tawi Bay focal area namely, Bongao, Panglima 
Sugala, and Simunul include the following:  
 
Promotion of CRM as Basic Service of Local Governments 
 
• Assisted in consolidating the fisheries profile in Tawi-Tawi for purposes of providing 

input into the CRM planning process. 
 
• Conducted a two-phase CRM planning workshop.  The first phase involved 

validation of issues and opportunities and identification of potential fisheries 
management interventions in respective municipalities.  The second phase was 
conducted at the municipal level where the respective municipal CRM-TWG 
formulated management programs and strategies leading to the drafting of the 
Municipal CRM Plan.   

 
• Facilitated the formulation of par tnership arrangement for law enforcement with the 

Southern Command of the Armed Forces of the Philippines and the provincial 
government of Tawi-Tawi.  The MOA is still being reviewed by the legal office and 
accordingly awaiting for some documentary requirements. 

 
• Facilitated consultations with the BFAR-ARMM for the formulation of the 

implementing rules and regulation (IRR) of the MMA 86, ARMM’s Fisheries Code 
passed in 1999.  A draft IRR has been collaboratively formulated by BFAR-ARMM 
together with key agencies in the regional government, such as, Office of the 
Solicitor General, DENR-ARMM among others. 

 
Establishment of Marine Protected Area 
 
• Conducted MPA planning workshop in three priority sites.  The activity validated 

issues and concerns identified during the early project implementation activities.  
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Regulations and policies were discussed and agreed upon by community 
participants and the proposed management arrangement and implementation 
structure were further discussed during the consultation at the community level. 

 
• Facilitated the passage of the MPA ordinances enacted by the respective 

municipalities.  Key features of the ordinance were based on the regulations and 
policies proposed by the community participants in the planning workshop. 

 
• Assisted local government units (LGU) in organizing the MPA management 

committees. 
 
Local Constituency Building Activities for Fisheries Management 
 
• Assisted BFAR in conducting continuing advocacy on fisheries management 

through radio broadcast and plug-ins during Fish Conservation Week. 
 
• Facilitated submission of proposal for the formulation of Fatwa on Marine 

Environmental Protection and Conservation. 
 
• Conducted continuing IEC advocacy at field and community level on MPA 

establishment, the role of community as bantay dagat/fish warden or as the 
people’s organization.  In addition, the project conducted orientation and 
organizing of FARMCs in the barangays where MPAs are located. 

 
• Assisted BFAR-ARMM in drafting the Implementing Rules and Regulation for the 

ARMM Fisheries Code of 1999. 
 
5.1.4.2   Unplanned Activities 
 
None. 
 
5.1.4.3   Activities Not Accomplished and Why 
 
The MOA signing between the Province of Tawi-Tawi and the project was held in 
abeyance due to unavailability of signing officers.  However, the Sangguniang 
Panlalawigan has already approved the resolution giving authority to the Provincial 
Governor to sign MOA with the FISH Project.  
 
In the same vein, the draft MOA between the Southern Command (SouthCom) of the 
Armed Forces of the Philippines, the provincial government of Tawi-Tawi and the FISH 
Project is undergoing extensive review by the parties involved.   
 
5.1.4.4   Issues and Lessons Learned 
 
While cultural sensitivity was carefully considered in the implementation of FISH Project 
activities, there are still aspects that need to be always considered while working with 
local communities in Tawi-Tawi, such as, people’s attitude, low educational attainment, 
lack of basic knowledge and training, political leadership, and Islamic values.  
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Sustained participation in the series of FISH Project activities enhances understanding 
the participants’ needs and limitations, facilitates tracking of their activities, and 
strengthens rapport with local communities. 
 
A coordination mechanism among the projects in Tawi-Tawi needs to be established 
and firmed up at the provincial and municipal levels.  With so many projects being 
implemented in the province, attendance or attention of the Local Chief Executives, SB 
members, and other key LGU staff are divided and sometimes results in postponement 
of some critical activities.  Noting this concern, the FISH Project, WWF and LGSPA 
established collaborative effort by defining common CRM framework and working in 
distinct geographical areas to avoid duplication of efforts and wastage of resources.  
 
5.2 FIELD SUPPORT AND NATIONAL IMPLEMENTATION PROGRAM 
 
This section shows the work plan activity scheduled to be carried out mainly by the 
project advisors and specialists from the Manila and Cebu offices under national policy 
support improvement (Task 2), constituency building (Task 3), and special performance 
incentive activities (Task 5) in support to the focal area strategies and national 
implementation of fisheries management program.  The thrust of this component of the 
work plan is to provide site-based project teams with strategic and programmatic 
support to efficiently and effectively carry out field activities within the project’s 
operational framework. 
 
5.2.1 National Policy Improvement for Fisheries Management 
 
This task is intended to focus on helping improve the national policy framework for 
fisheries management.  The existing national policy framework is premised primarily on 
national laws (such as, the Fisheries Code, the Agriculture and Fisheries Modernization 
Act) and related policy instruments (Department and Fisheries Administrative Orders, 
fisheries plans and programs).  In addition, the Philippines is party to a number of 
international fisheries agreements and protocols.  Activities will focus on helping BFAR, 
together with other relevant agencies and stakeholders, review and enhance national 
laws, policies and plans or programs consistent with sustainable fisheries and national 
commitments to international fisheries agreements and protocols.  Analysis of policy 
issues negatively impacting local fisheries management will be conducted to inform the 
national policy improvement process with local priority concerns and applicability. 
 
Table 5-5 gives a summary of the 2005 Work Plan (shaded areas) and progress to date 
(C = completed activities and O = ongoing activities) for Task 2 – National Policy 
Improvement for Fisheries Management by quarter. 

 
TABLE 5-5 

NATIONAL POLICY IMPROVEMENT COMPONENT 
January 2005 to December 2005  

Work Plan Activity Schedule and Progress to Date 
 

ACTIVITY 2005 
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 Q1 Q2 Q3 Q4 
1. Formulation of the CNFIDP 

• Engage and brief relevant resource 
persons/ agencies 

C    

• Conduct workshops/writeshops to elaborate 
the component action agendas of the 
CNFIDP 

O O C  

• Elaborate Chapters 1(Introduction) and 2 
(Overview of Philippine Fisheries) of CNFIDP 

O C   

• Elaborate Chapter 3 (Fisheries Sector 
Development Framework) of CNFIDP 

 C   

• Elaborate implementation arrangements, 
monitoring and evaluation system and 
financing plan of CNFIDP 

 O C  

• Facilitate review and consultations (with 
relevant stakeholders) for the CNFIDP 

 O C  
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TABLE 5-5 (continued) 
NATIONAL POLICY IMPROVEMENT COMPONENT 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
• Conduct National Consultative Workshop   O  
• Finalize CNFIDP draft    O 

2. Policy Analyses and Enhancements 
• Assist in formulation of the Philippines’ NPOA-

IUU 
O C   

• Assist in scientific review and enhancement 
of NSAP reports 

O C   

• Assist in piloting use of NSAP results to inform 
effort management or licensing schemes 

  O O 

• Elaborate commercial and municipal 
licensing framework and relevant policy brief 

O C   

• Assist in evaluating feasibility of licensing 
frameworks for FISH target areas 

  O O 

• Assist in evaluating alternative policy options 
for LRFFT in Palawan 

O C   

• Explore FAO to regulate blue-crab capture  C   
• Assist in review and revision of RA 8550   O O 

3. Enhancement of National Policy Agenda 
• Assess policy concerns impacting local 

fisheries and coastal resources management 
  O C 

• Assess policy improvement agenda in 
collaboration with BFAR and other relevant 
agencies and stakeholders 

   C 

 
5.2.1.1   Work Plan Accomplishment 
 
The main accomplishments under the Policy Component during the 4th Quarter of 2005 
include the following: 
 
Formulation of the CNFIDP 
 
• Conducted programming workshops to present the draft programs and projects for 

each of the subsector in the Comprehensive National Fisheries Industry 
Development Plan (CNFIDP).  The workshop also aims to arrive at a systematic 
validation of medium-term project prescriptions for the CNFIDP.  

 
• Presented the CNFIDP to BFAR Regional Directors, RFTC Directors, Center and 

Division Chiefs following the briefing of the BFAR management on the status and 
next steps for the CNFIDP.  The activity is part of the systematic validation of status 
and issues and medium-term projects of CNFIDP. 
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Policy Analyses and Enhancements 
 
• Facilitated the second revision of the draft Fisheries Administrative Orders (FAO) for 

the Registration and Licensing of the Municipal and Commercial Capture Fisheries.  
The purpose of the presentations was to gather comments and inputs from the TWG 
members. 

 
• Facilitated a TWG meeting on RA 8550 amendments to discuss the prioritization of 

issues and next steps.  This was held at the FISH Project Office.  The meeting aimed to 
consolidate all proposed amendments to the Fisheries Code and prepare draft 
amendments for submission to the House Committee on Aquaculture and Fisheries 
Resources. 

 
Enhancement of National Policy Agenda 
 
• Facilitated the National Aquaculture Congress held at the Bureau of Soils and Water 

Management. The purpose of the congress was to present to President of the 
Republic of the Philippines the CNFIDP for funding support, through the effort of 
Congressman Luis Villafuerte, Chairman Committee on Aquaculture and Fisheries 
Resources. 

 
• Organized a dialogue with the Committee on Aquaculture and Fisheries Resources 

at the House of Representatives, with representatives from the academe, research 
and educational institutions involved in fisheries education, extension and 
development.  The purpose of the meeting is to gather inputs to assist the fisheries 
sector through legislative enactments. 

 
5.2.1.2   Unplanned Activities 
 
None. 
 
5.2.1.3   Activities Not Accomplished and Why 
 
None. 
 
5.2.1.4   Issues and Lessons Learned 
 
None. 
 
5.2.2 Constituency Building for Fisheries Management 
 
The work plan activities for constituency for fisheries management focus on public-
private sector partnership building, training curriculum development, support in the 
conduct of trainers’ training, fisheries planning workshops and public forums, as well as 
development of IEC materials, and conduct of advocacy campaigns at the local and 
national levels.  Specific implementation activities are outlined in the work plan activity 
matrix for constituency building component. 
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Table 5-6 gives a summary of the 2005 Work Plan (shaded areas) and progress to date 
(C = completed activities and O = ongoing activities) for Task 3 – Constituency Building 
for Fisheries Management by quarter. 

 



52 

TABLE 5-6 
CONSTITUENCY BUILDING COMPONENT 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
1. Establish public-private sector partnership through development and implementation 

of projects for fisheries management, social infrastructure, population management, 
and socio-economic development 
• Identify and prioritize investment areas in the 

focal sites 
O O O C 

• Develop a database/list of potential private 
sector partners 

O O C  

• Assist in the formulation of project proposals O O O C 
• Facilitate implementation of joint public-

private sector project activities 
  O C 

2. Initiate activities that will lead to the start-up of interpretive centers in strategic project 
sites  
• Identify host institution and partners for 

interpretive center  
O C   

• Obtain commitments /MOAs from host 
institution and partners 

O O O O 

• Initiate production of materials for center to 
coincide with Month of the Ocean and Fish 
Conservation Week 

O O O C 

• Assist in the implementation of local area 
campaigns for Month of the Ocean and Fish 
Conservation Week  

O O O C 

• Mount traveling exhibits for each focal area 
using the results of the baseline assessment 

O O O O 

3. Formulate campaign strategies for fisheries management in each focal area 
• Review results of baseline assessment and 

conduct consultations with local 
stakeholders 

O O O C 

• Develop and implement IEC focal area 
campaign strategies using the results of the 
baseline assessment 

O O O C 

• Mount exhibits for each focal area using 
results of the baseline assessment and which 
will initiate start up of possible interpretive 
centers in the project sites; coincide exhibits 
during Month of the Ocean in May and Fish 
Conservation Week in October 

 O O O 

• Assist site teams in planning and 
implementing local IEC campaigns for 
Month of the Ocean and Fish Conservation 

 C  C 
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Week 
• Establish/nurture relationships with local 

media 
O O   
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TABLE 5-6 (continued) 
CONSTITUENCY BUILDING COMPONENT 

January 2005 to December 2005  
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
4. Develop, publish, and disseminate relevant information materials, policy briefs, and 

best practices in fisheries management and reproductive health 
• Develop and produce DVD on CRM and 

Fisheries Management 
O O C  

• Develop and produce/reprint IEC collateral 
materials for use in exhibits/interpretive 
centers 

O O O O 

• Translate biological and technical 
information into appropriate popular formats 
(e.g. biology and life cycle of target 
fish/invertebrate/shell species 

  O O 

• Document project activities and experiences 
via print and video 

 O O O 

• Publish technical reports, plans and studies 
for dissemination to local stakeholders 

O O O O 

• Develop and publish a how to booklet on 
MPAs 

O O O C 

• Develop and disseminate IEC materials for 
web-based and mass media dissemination 
(e.g. effects of destructive fishing; 
overfishing; MPAs: critical fisheries habitats; 
effort/gear restrictions/registration) 

 O O C 

5. Develop and implement training and capacity building programs in support to local 
and national implementation 
• Develop the FISH Project training curriculum C    
• Package training modules and presentation 

materials 
O O O O 

• Assist in the design and conduct of training 
activ ities and facilitation of planning 
workshops  

O O O C 

• Facilitate study tour of local implementers O O O C 
 
5.2.2.1   Work Plan Accomplishments  
 
The main accomplishments under the Constituency Building Component during the 4th 
Quarter of 2005 include the following: 
 
Establishment of Public-Private Sector Partnership 
 



55 

• Pursued private sector partnership with MCPI Corporation and DatingBayan 
Foundation to set up an abalone culture project in Danajon Bank using as leverage 
the special activity fund (SAF) for 2006.  Discussions are ongoing regarding terms of 
reference for this project that will involve the provision of supplemental livelihood for 
selected fishers in the Danajon Bank area.  It is envisioned that DatingBayan 
Foundation and MCPI Corporation will provide the appropriate technologies for 
setting up an abalone hatchery and grow-out facility, with MCPI committed to 
purchase the subsequent harvests from this facility. 

• Initiated discussions with Peace and Equity Foundation (PEF) regarding the funding 
of a water resource and sanitation project in Danajon Bank and Tawi-Tawi as well as 
the possible funding for a proposed mariculture project involving indigenous 
peoples in Calamianes.  Discussions with PEF will be resumed in early 2006. 

 
Development, Publication and Dissemination of Information Materials, Policy Briefs and 
Best Practices in CRM and Fisheries Management 
 
• Continued activities leading to the start-up of the interpretive center were 

undertaken with the municipality of Talibon, Bohol leading the way in terms of LGU 
commitment and start-up preparations.  Meetings have been conducted with the 
Talibon TWG to discuss exhibit theme and content as well as proposed schedule of 
activities.  Based on these meetings, it was commonly agreed that a major focus of 
the center will be informing and educating the public about Danajon Bank. 

 
• Completed production and dissemination of 500 copies of the DVD documentary 

entitled "Under Construction:  The Evolution of CRM and Fisheries Management in 
the Philippines."  DVD copies consisting of two discs and the accompanying print 
collateral material have been disseminated to key partners, government and non-
government organizations, the academe as well as to coastal mayors attending the 
League of Municipalities Conference in November 2005.  Due to numerous requests 
from various sectors, an additional 500 copies are currently being reproduced for 
distribution. 

 
• Regularly undertook maintenance and update of FISH Project website: 

http://oneocean.org.  Major activities carried out included the posting of these two 
documents for downloading:  (1) Consolidated Report:  Baseline Assessment of the 
Capture Fisheries and Marine Protected Areas (reef habitats) in the FISH Project's 
Focal Areas: Coron Bay, Danajon Bank, Lanuza bay and Tawi-Tawi Bay; and (2) 
Executive Order No. 305 (Devolving to municipal and city governments the 
registration of fishing vessels 3 gross tonnage below) and Implementing Guidelines.  
New information were likewise added to the website's FISH Project pages as well as 
the monthly update of the October 2005 issue of the website's overseas magazine 
featuring a collation of fisheries news and features the Philippines and around the 
world.    

 
• Developed and pre-tested the calendar poster, "No Excuse for Sea Abuse," with 

printing and dissemination scheduled in the first week of January 2006. 
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• Developed and pre-tested the poster, "Go Easy on the Sea; fish catch is declining, 
fish stocks are dwindling" 

 
• Drafted leaflet on "Go Easy on the Sea" that summarizes the key fisheries 

management issues, problems, and proposed solutions. 
 
• Developed five scripts for the flash movie series, FISH on the Net, a series of 10 flash 

movies on various fisheries and management themes intended for dissemination on 
the Internet.  The first cut of the series entitled Nucleus about the origin of Philippine 
marine shore fish biodiversity is now undergoing revision.  The following additional 
four scripts have been completed and are being scheduled for production:  (1) 
Fished out – about the depletion of fish stocks; (2) Samuel Sutil – the travails of an 
illegal fisher; (3) Sanctuary – about MPAs and (4) Fish Off – about putting long-term 
sustainability above short-term profits. 

• Finalized the write up and production of popularized leaflets on the FISH Project sites 
of Calamianes, Danajon Bank, Tawi-Tawi and Surigao del Sur highlighting status and 
threats of coastal resources and initial findings of baseline assessments and results of 
PCRA.  Intended for mass distribution, the leaflets provide a general picture and 
overview of some of the critical actions and strategies needed for the sustainable 
and responsible management of fisheries in these areas. Translation of these leaflets 
into Cebuano and Tagalog are now ongoing, while translation into Sama and 
Tausug is scheduled for January 2006. 

 
• Edited, designed, and produced and printed the following various IEC and training 

support materials: 
 

– Handbook on "Establishing Marine Protected Areas (MPAs) in the Philippines"   
– Project site posters used in the League of Municipalities (LMP) Conference 
– Coastal Law Enforcement Instructor Development Training – visual materials and 

training aids  
– "Ang dautang binuhatan sa kadagatan, ang mag-antos ang katawhan" for 

Surigao del Sur and Bohol project sites  
– Flipchart on Marine Protected Areas (MPA) 
– Danajon Bank Coastal Environment Profile 
– Visual aids and various training materials on Natural Resources Law Enforcement 

Training   
– T-shirt design on Defend Earth/Protect Life Natural Resources Law Enforcement 

Training  
– TawiTawi Municipal Fisheries Management Planning Workshop 
– Danajon Bank enforcer identification cards 
– Leaflet on "Calamianes, Northern Palawan:  A strategic area for fisheries 

management" 
– Leaflet on "Danajon Bank, Bohol:  A unique resource in peril"  
– Leaflet on "TawiTawi, Sulu Archipelago:  A call for proactive fisheries 

management 
– Leaflet on "Lanuza Bay, Surigao del Sur:  Modeling integrated bay fisheries 

management" 
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– PowerPoint presentations/handouts and training support materials for 
Organizational Communications Training Workshop for the LBDA Alliance in 
Surigao del Sur  

– Bohol Consultation meeting on capture fisheries, issuance of IDs and deputation 
paper 

– Ubay success story submitted to USAID website 
 
• Disseminated information materials at the League of Municipalities of the Philippines 

with over 200 mayors receiving posters, leaflets, comic books, stickers, and books on 
fisheries.  Attended to queries and various information requests of mayors about 
MPAs, coastal zoning, coastal tourism, and law enforcement.  Referred mayors to 
appropriate agencies or offices for some of their queries. 

  
• Continued attending to walk-in visitors to the Cebu FISH Project Office with queries 

ranging from MPAs, foreshore area management, coastal tour ism, and illegal fishing.   
 
• Continued archiving of photo and video files of various project site activities for easy 

access and retrieval.  
 
• Participated in the DENR-Foreign Assistance Special Projects Office (FASPO)-initiated 

monitoring and assessment of post-CRMP impacts in selected municipalities. 
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Development and Implementation of Training and Capacity Building Programs to 
Support Local and National Implementation  
 
• Assisted Danajon Site team in assessing progress of CRM planning process in the 

Danajon Bank focal area municipalities. 
 
• Documented and packaged outputs of the first phase of the Municipal Fisheries 

Management Planning Workshop and the MPA Management Planning Workshop in 
the three focal area municipalities of Tawi-Tawi Bay. 

 
• Processed Participatory Coastal Resource Assessment (PCRA) data for the three 

focal area municipalities of Coron, Busuanga, and Culion in Coron Bay; and Simunul 
in TawiTawi Bay.  Outputs are in the form of municipal PCRA maps containing 
location of coastal habitats (mangroves, seagrass beds, and corals), resources 
available in the coastal fisheries profile of the municipality, description of fisheries 
management strategies, programs and activities and arrangement plan 
implementation. 

 
• Facilitated the conduct of an organizational development workshop for the Lanuza 

Bay Development Alliance (LBDA) of Surigao del Sur to address organizational issues 
and problems of its member municipalities. 

 
• Conducted a 2-day organizational communications workshop to help address and 

resolve internal and external communication problems and issues of the LBDA 
member municipalities as well as the social marketing of LBDA among the general 
public. 

 
• Worked with the Coastal Law Enforcement Component in developing a training 

manual on coastal law enforcement for LGUs. 
 
• Initiated development of a training manual on IEC on CRM and fisheries 

management. 
 

TABLE 5-7 
IEC MATERIALS REQUESTED AND DISTRIBUTED 

From October 1, 2003 through December 31, 2005 
 

Description / Title No. of Copies 
Printed 

October 1, 
2005 to 

December 31, 
2005 

October 1, 
2003 to 

December 31, 
2005 

Books 
*In Turbulent Seas: The Status of 
Philippine Marine Fisheries 

3,000 21 1,835 

Mending Nets: A Handbook on the 
Prosecution of Fishery and Coastal 
Law Violations 

2,000 30 1,460 
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Philippine Fisheries in Crisis: A 
Framework for Management 

1,000 46 861 

**The Fisheries of Central Visayas, 
Philippines: Status and Trends  

1,000 32 990 

Participatory Coastal Resource 
Assessment Training Guide 

1,500 657 1,057 
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TABLE 5-7 (continued) 
IEC MATERIALS REQUESTED AND DISTRIBUTED 

From October 1, 2003 through December 31, 2005 
 

Description / Title No. of Copies 
Printed 

October 1, 
2005 to 

December 31, 
2005 

October 1, 
2003 to 

December 31, 
2005 

Brochures 
FISH Project Brochure 8,000 324 2,248 
Comics 
Angey Kulang Na Kaulluman Ma 
Tahik 

1,000 53 756 

Bakit Naglaho ang Buhay sa Dagat 
(reprint) 

1,000 241 471 

Bandah Sin Dagat Ha Tungod 
Pagbabahgo 

1,000 50 785 

Hudyat para sa Pagbabago (reprint) 1,000 326 557 
Maytah Kulang Na In Kabuhi-an Ha 
Dagat 

1,000 67 710 

Nganong Nangahanaw ang 
Kinabuhi sa Dagat  

2,000 134 1,749 

Pahimangno sa Kadagatan alang sa 
Pagbag-o 

2,000 124 858 

Sinyal Leh Tahik Para Sa Kahapan 1,000 63 731 
Posters 
Does your MPA meet the following? 1,000 428 508 
Marine Protected Area Poster 1,000 329 613 
Natuman ba sa inyong Santwaryo 
ang mga mosunod? 

2,000 376 837 

Stop Illegal Fishing – Cebuano Version 
Poster 

2,000 634 1,599 

To Catch More, We Need to Fish Less 1,000 124 489 
Ayaran Ta Bi Pagdengan 1,500 452 914 
Ayaran Ta Niyu In Pag Istaan 1,500 456 918 
Stickers 
Save Our Fisheries Sticker (Blue) 5,000 479 4,544 
Save Our Fisheries Sticker (Yellow) 5,000 468 4,544 
Total  5,914 30,026 
 
 
 
5.2.2.2 Unplanned Activities 
 
None. 
 
5.2.2.3   Activities Not Accomplished and Why 

* with CRMP, ECOGOV and GTZ Visayan Project  
** with BFAR 
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• There has been some delay in the development and packaging of training guides 

and popularized versions of technical information pending contributions from 
concerned coastal law enforcement and fisheries management specialists who 
had to respond to heavy work demands at the field level. It is anticipated that 
development and packaging of these training courses and guides as well as 
popularized IEC materials on key topics will be accomplished during midyear 2006. 

 
• LGU commitments to set up interpretive centers in the project sites did not push 

through due to problems in counterpart funding and support in the project sites.  
With sustainability a key consideration in the establishment of the center, the project 
has taken a position that without the necessary financial and legal support from 
concerned municipalities, it would be difficult to pursue the establishment of these 
centers. 

 
• Private sector partnerships have also been difficult to come by, with FISH Project 

competing with established national and international NGOs for funding allocations 
from the private sector.  Because FISH is a time-bound project and primarily a 
catalyst, we need to first establish partnerships with these NGOs to get to the private 
sector. 

 
5.2.2.4   Issues and Lessons Learned 
 
None. 
 
5.2.3   Special Performance Incentive Activities 
 
The work plan under special performance incentive activities focuses on assisting local 
partners to carry out key elements of the focal area strategy using the Special Activity 
Fund (SAF).  Specific implementation activities are outlined in the work plan activity 
matrix for the special performance incentive activities component. 
 
Table 5-8 gives a summary of the 2005 Work Plan (shaded areas) progress to date (C = 
completed activities and O = ongoing activities) for Task 5 – Special Performance 
Incentive Activities by quarter. 

 
TABLE 5-8 

SPECIAL PERFORMANCE INCENTIVE ACTIVITIES 
January 2005 to December 2005  

Work Plan Activity Schedule and Progress to Date 
 

2005 ACTIVITY 
Q1 Q2 Q3 Q4 

1. Identification of potential investment areas for SAF 
• Review focal area strategy and prioritize 

investment areas and project ideas that 
need support using SAF 

O O O O 
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• Advertise for proposals to implement 
specific activities 

 O O O 

• Identify local NGO and PO partners for SAF 
support 

O O O O 

2. Develop and implement the projects and activities supported by SAF 
• Facilitate preparation of project proposals 

with support from SAF 
 O O O 

• Review project proposals and facilitate 
approval of viable project ideas 

O O O O 

• Assist in the implementation and monitoring 
of approved project proposals 

  O O 

 
 
5.2.3.1    Work Plan Accomplishments  
 
The main accomplishments under the component on Special Performance Incentive 
Activities during the 4th Quarter of 2005 include the following: 
 
• Awarded five more SAF Grants to different organizations namely: Hayuma 

Foundation (Calamianes) for MPA Capacity Building; Project Seahorse Foundation 
(Bohol) for Strengthening Community-Based MPAs in Danajon Bank; and 
NAGMAKAAYO, ISLAMDUNK, and CBEDS (Surigao) for their MPA management.  

 
• Reconvened the SAF Evaluation Committee to evaluate proposals received from 

ELAC-Palawan for their proposed project entitled “Fishery Resources Improvement 
through People’s Participation in Law Enforcement System,” and from the Supreme 
Council for Islamic Preaching and Guidance (SCIPG) for the Proposal to Formulate a 
fatwa for Environmental Protection and Preservation in Tawi-Tawi. 

• Drafted the Terms of Reference (TOR) on the abalone culture for Danajon.  Site 
validation and stakeholder consultations were conducted to provide further inputs 
to the TOR. 

 
• Sent a Request for Proposal (RFP) to the Integrated Bar of the Philippines – Surigao 

del Sur Chapter to develop and implement a project in support to LBDA’s bay-wide 
enforcement program. 

 
5.2.3.2    Unplanned Activities 
 
None. 
 
5.2.3.3 Activities Not Accomplished and Why 
 
None. 
 
5.2.3.4 Issues and Lessons Learned 
 
None. 
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5.3 PROJECT MANAGEMENT AND PERFORMANCE MONITORING 
 
The work plan activities under project management and performance monitoring 
component will center on convening the multi-sectoral consultative group, packaging 
of the statistical results of the baseline assessment, preparation of regular reports, as well 
as convening of SAF evaluation committee for the selection, evaluation, and award of 
small grants and other subcontracts.  Specific implementation activities are outlined in 
the work plan activity matrix for special performance incentive activities component. 
 
Table 5-9 gives a summary of the 2005 Work Plan (shaded areas) and progress to date 
(C = completed activities and O = ongoing activities) for Task 4 – Project Management 
and Performance Monitoring by quarter. 
 
 

TABLE 5-9 
PROJECT MANAGEMENT AND PERFORMANCE MONITORING  

January 2005 to December 2005 
Work Plan Activity Schedule and Progress to Date 

 
2005 ACTIVITY 

Q1 Q2 Q3 Q4 
1. Convene meeting of the multi-sectoral FISH 

Project Consultative Group 
O O C  

2. Develop cooperative agreements with local 
and national stakeholders 

O O O O 

3. Convene SAF evaluation committee to select, 
evaluate, and award small grants 

 O O O 

4.    Facilitate procurement of subcontracts for 
fisheries profiling and other field support and 
project component activities 

O C   

5.    Package the statistical results of the baseline 
assessment 

O O C  

6. Conduct regular monitoring of project 
implementation activities and results using the 
performance monitoring database 

O O O O 

7. Submit periodic progress reports O O O O 
8.    Finalize performance fee payment plan (PFPP) O O O O 
9.    Develop and package proposals for public-

private sector partnership 
O O O O 

 
5.3.1 Work Plan Accomplishments  
 
The main accomplishments under the Project Management and Performance 
Monitoring Component during the 4th Quarter of 2005 include the following: 
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• Signed and awarded five new small grants under the Special Activities Fund (SAF) 
for Calamianes, Bohol, and Surigao sites, respectively. 

 
• Submitted the 3rd Quarter Performance Report to USAID (FISH Doc.No.20-2005). 
 
• Completed the Employee’s Accountability Guidelines for project equipment and 

materials and started implementation on October 1, 2005. 
 
• Processed purchase orders for short-term consultants to assist in editing and finalizing 

the Comprehensive National Fisheries Industry Development Plan (CNFIDP). 
 
• Processed the hiring of a new technical assistant for the Tawi-Tawi- site office. 
 
• Processed and sought USAID approval for the appointment of new Site Manager for 

the Surigao site office. 
 
• Reviewed and finalized draft Memorandum of Agreement with the Philippine Navy. 
 
• Finalized Memorandum of Understanding with the Marine Aquarium Council (MAC) 

and scheduled for signing. 
 
• Attended Gender and Development (GAD) workshop at the USAID office. 
 
5.3.2   Unplanned Activities 
 
None.  
 
5.3.3   Activities Not Accomplished and Why 
 
None. 
 
5.3.4   Issues and Lessons Learned 
 
None. 
 
5.3.5 Cost Control 
 
Table 5-10 shows that total expenditures through December 31, 2005 amounted to 
42.24 percent of the total budget with 45 percent of the total contract period elapsed. 
The estimated percent of expenditures by task as of December 31, 2005 is as follows: 

 
 

TABLE 5-10 
SUMMARY OF PERCENT OF TOTAL EXPENDITURES BY TASK 

October 1, 2005 to December 31, 2005 
 
 

TASK PERCENT EXPENDITURE 
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AS OF December 31, 2005 
CLIN 1: 
National and Local Capacity Building for Fisheries 
Management 

45.42% 

CLIN 2: 
National Policy Framework Improvement for Fisheries 
Management 

56.39% 

CLIN 3: 
Constituency Building for Fisheries Management 

39.34% 

CLIN 4: 
Project Management and Performance Monitoring 

35.55% 

CLIN 5: 
Special Activities 

5.64% 

TOTAL 42.24% 
 

 
 

     Note: Expenditures include labor, travel and per diem, other direct costs, contractors and associated overhead 
costs. Percent of expenditures are estimated and should not be used for contractual or accounting 
purposes. 
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5.3.6 FISH Project Staff and Individual Consultants  
 
Summary of FISH Project staff and consultants who have provided support to various project 
activities in 2005 are listed in the table below. 

 
 

TABLE 5-11  
SUMMARY OF FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS 

 (January 1, 2005 to December 31, 2005) 
 

ORGANIZATION COMPLETION 
DATE SERVICES 

Organization   
Caglayag-Baybay-
Embarcadero-Doyos-Saca 
(CBEDS) Fisherfolk Multi-
Purpose Cooperative 

Ongoing Strengthening the management of 
the Carrascal Marine Protected Area 
in Surigao del Sur (under SAF) 

Environmental Legal 
Assistance Center (ELAC) 

Ongoing Increasing local government capacity 
to legislate and enforce fishery laws in 
Danajon Bank (under SAF) 

Environmental Legal 
Assistance Center (ELAC) - 
Palawan 

Ongoing Provide legal assistance and counsel 
to LGUs and local enforcement units in 
Calamianes  (under SAF) 

Hayuma Foundation, Inc. Ongoing Capacity building for marine 
protected area management in 
Calamianes (under SAF) 

Islahanon Andam 
Magdumala Nan 
Kinaiyahan (ISLAMDUNK) 

Ongoing Establishment and management of a 
marine protected area in General 
Island, Surigao del Sur (under SAF) 

Nagkahiusang Managatay 
Alang Sa Kalambuan Nan 
Ayoke (NAGMAKAAYO) 

Ongoing Establishment and management of 
Ayoke Island Marine Protected Area, 
Surigao del Sur (under SAF) 

PATH Foundation 
Philippines, Inc. (PFPI) 

Ongoing Conduct of the assessment and 
development of site-specific profiles 
and implementation plans for 
POP/FP/RH component of FISH Project. 

Project Seahorse 
Foundation for Marine 
Conservation, Inc. 

Ongoing Strengthening community-based 
marine protected areas in Danajon 
Bank (under SAF) 

University of the Philippines 
In The Visayas Foundation 
Inc. (UPVFI) 

Ongoing Conduct of habitat baseline 
assessment in Calamianes Islands, 
Danajon Bank and Surigao de Sur. 

Silliman University Marine 
Laboratory (SUML) 

Ongoing Conduct of habitat baseline 
assessment in Danajon Bank 

Surigao del Sur Polytechnic 
State College 

Ongoing Coastal and fisheries resource profiling 
of Surigao del Sur 

NOVA Productions Int’l. Ongoing Technical provider for DVD production 
Orient Integrated 
Development Consultants 
Inc. (OIDCI) 

Ongoing Assistance in the formulation of the 
CNFIDP 
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ORGANIZATION COMPLETION 
DATE SERVICES 

Organization   
Individual   
Batungbacal, Ephraim Ongoing Technical assistance on the CNFIDP 

TWG on municipal fisheries 
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TABLE 5-11 (continued) 
SUMMARY OF FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS 

 (January 1, 2005 to December 31, 2005) 
 

ORGANIZATION COMPLETION 
DATE SERVICES 

Besa, Dexter Ongoing Technical assistance as Graphic 
Illustrator 

Christie, Patrick Intermittent Technical assistance on coastal and 
fisheries management profiling in 
Bohol 

Colocado, Marie Sol S. Ongoing Copyeditor – “Creating and 
Managing Marine Protected Areas in 
the Philippines” 

Gatus, Joey  Ongoing Technical assistance on coastal and 
fisheries management profiling in Tawi-
Tawi 

Hilomen, Vincent April Technical assistance on Fish Visual 
Census training 

Llana, Ethel Ongoing Technical assistance to the CNFIDP 
TWG on commercial fishing 

Maypa, Aileen June 2005 Technical assistance as Fish Visual 
Census Consultant 

Pestaño-Smith, Rebecca Ongoing Technical assistance as Senior 
IEC/Advocacy Specialist 

Pido, Michael D. Ongoing Technical assistance on fisheries live 
fish capture and trade in Calamianes 

Pomeroy, Robert Intermittent Technical assistance on fisheries live 
fish capture and trade in the 
Calamianes area 

Rodriguez, Basilio M. June 2005 Technical assistance as resource 
person to the TWG on Institutional and 
Social Development (Policy 
Component) 

Samonte-Tan, Giselle Ongoing Technical assistance on fisheries policy 
work 

Silvano, Kathleen Ongoing Technical assistance on fisheries policy 
research 

Stockwell, Brian Ongoing Technical assistance as Fish Visual 
Census Consultant 

Tech, Elsie Ongoing Technical assistance to the CNFIDP 
TWG on aquaculture 

Tomen, Nina L. June 2005 Technical services as Technical Writer 
for the NPOA-IUU 

Villanoy, Cesar L. Ongoing Technical services as Oceanographer 
in hydrodynamic and dispersal 
modeling in the FISH sites 

Yap, Emilia S. Ongoing Technical assistance to the CNFIDP 
TWG on fisheries post harvest 

Tetra Tech EM Inc.   
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ORGANIZATION COMPLETION 
DATE SERVICES 

Alaba, Adelfa Ongoing Office Assistant - Bohol  

Armada, Nygiel B. Ongoing Technical assistance as Fisheries 
Management Specialist 

Arreglado, Arnel B. Ongoing Community Organizer - Surigao del Sur 

 
TABLE 5-11 (continued) 

SUMMARY OF FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS 
 (January 1, 2005 to December 31, 2005) 

 

ORGANIZATION COMPLETION 
DATE SERVICES 

Avenido, Maylyn C. Ongoing Community Organizer - Bohol 

Bacalso, Regina M. Ongoing Junior Fisheries Biologist 

Basali, Abdullajid Ongoing Technical Assistant – Tawi-Tawi 

Carreon, Marciano F. III Ongoing Chief of Party 

Cerence, Katerina R. Ongoing Administrative Assistant 

Dequit, Evelyn T. Ongoing Training and Extension Specialist 

Delasas, Jehan Fatima Ongoing Office Assistant - Tawi-Tawi 

Dinaguit, Robert Dec. 31, 2005 Technical assistance as MIS 
Coordinator 

Dios, Homer de August 2005 Technical Assistant - Bohol 

Engayas, Edralyn D. Ongoing Office Assistant - Surigao del Sur  

Faburada, Arturo Dec. 30, 2005 Site Assistant – Calamianes  

Felix, Aileen Ongoing Community Organizer - Tawi-Tawi  

Floren, Jessie O. Ongoing GIS Specialist 

Fontanilla, Ernie Ongoing Community Organizer - Calamianes  

Francisco, Benjamin Ongoing Site Manager – Calamianes  

Gasalatan, Mario C. Ongoing Social Mobilization Assistant 

Grover-Oledan, Ma. Teresa  Ongoing Deputy Chief of Party – Administration 

Guidote, Marlito N. Ongoing Coastal Law Enforcement Specialist 
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ORGANIZATION COMPLETION 
DATE SERVICES 

Gulayan, Aniceta Ongoing Site Manager – Bohol 

Harun, Nur N. Ongoing Site Manager – Tawi-Tawi 

Irilis, Roger Ongoing Community Organizer - Tawi-Tawi  

Jatulan, Ysolde C. Ongoing Computer Graphics Artist 

Jatulan, William P. Ongoing Technical Assistance as 
DCOP/Institutional Development 
Specialist 

TABLE 5-11 (continued) 
SUMMARY OF FISH PROJECT STAFF AND INDIVIDUAL CONSULTANTS 

 (January 1, 2005 to December 31, 2005) 
 

ORGANIZATION COMPLETION 
DATE SERVICES 

Lim, Astrid V. Ongoing Training and Extension Associate 

Llavan, Marivel J. Ongoing Community Organizer - Calamianes  

Luna, Cesar Z. Ongoing Technical assistance as Coastal 
Resource Management Specialist 

Mancao, Roquelito Ongoing Site Manager – Surigao del Sur 

Martinez, Rafael T. Ongoing GIS Programmer 

Melendez, Ma. Noella Q. Ongoing Administrative & Subcontracts 
Manager 

Ocana, Michael M. July 20, 2005 MIS Coordinator 

Ochea, Godofredo Ongoing Administrative Support 

Omega, Ralph L. Ongoing Document Control/Librarian 

Orevillo, Victor Ongoing Community Organizer - Bohol  

Ortega, Glocel P. Ongoing Accountant 

Pojas, Rodrigo V. Ongoing Driver/Messenger 

Rabina, Menillo E. Ongoing Community Organizer - Surigao del Sur  

Retubado, Ardale M. Ongoing Receptionist/Word Processor 

Roxas, Rhowena Ongoing Administrative Assistant 

Santos, Kristine F. Ongoing Policy Research Associate 



71 

ORGANIZATION COMPLETION 
DATE SERVICES 

Sia, Asuncion E. Ongoing IEC Specialist 

Silvestre, Geronimo T. Ongoing Senior Policy Specialist 

Tinapay, Leslie S. Ongoing Layout Artist 

Vargas, Albert Ongoing Policy Research Assistant 

Yambao, Alexis C. Nov. 20, 2005 Site Manager – Surigao del Sur 

 
 
 
 

6.0 PLANNED PERFORMANCE OBJECTIVES FOR THE NEXT QUARTER 
 
Capacity Building for Fisheries Management  (Task 1) 
 
• Finalization of fisheries profiling  
 
• Conduct of CRM planning workshops and formation of TWGs 
 
• Implementation of effort-restriction measures 
 
• Initial implementation of municipal fisheries registration and licensing system 

 
• Implementation of management plans and strengthening of MPAs 
 
• Review of operational planning and organizational development for coastal law 

enforcement units 
 
• Implementation of reproductive health component 
 
National Policy Framework Improvement for Fisheries Management (Task 2) 
 
• Finalization of the CNFIDP 
 
• Analysis and enhancements of fisheries policies  
 
Constituency Building for Fisheries Management (Task 3) 
 
• Networking and linkaging of public-private sector partnership 
 
• Implementation of activities leading to the start-up of interpretive centers 
 
• Implementation of focal area campaign strategies 
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• Design, publication, and dissemination of IEC materials  
 
• Development and packaging, and facilitation of training modules and capacity 

building programs in support to local and national implementation 

Project Management and Performance Monitoring (Task 4) 

 
• Facilitation of subcontracts and grant agreements under SAF 
 
• Preparation and planning for the monitoring event. 
 
• Conduct of regular monitoring and reporting of project implementation activities 
 
• Forging of collaborative agreements with local and national partners 
 
Special Performance Incentive Activities (Task 5) 
 
• Invitation to partners to prepare proposals with support from SAF 
 
• Review, approval, and awarding of SAF grants 
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 A-1 

 
ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

PROJECT RESULT: 
Marine fish stocks increased by 10 percent (over 2004 baseline levels) 
in focal areas by the year 2010 

APPROVED: 
 
 

INDICATOR: 
Change in marine fish stocks compared to 2004 baseline levels in four 
focal areas 

UNIT OF MEASURE: 
Average percent change of project results indicators PR1, PR2, and 
PR3  

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports; methodology for baseline 
assessment and subsequent special monitoring events described in 
the Baseline Assessment Plan 

SOURCE ORGANIZATION: FISH Project team and local academic institutions 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative. The FISH project result 
indicator is calculated as the average of PR1, PR2, and PR3 

 
 
 

YEAR (CY) PLANNED ACTUAL 
2004 0 0 
2005   
2006 1  
2007   
2008 5.5  
2009   
2010 10  

 
 
COMMENTS: 
 
2004-Baseline assessment conducted in four focal areas in accordance with Baseline 
Assessment Plan 
 



 A-2 

 
ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

PROJECT RESULT: 
Marine fish stocks increased by 10 percent (over 2004 baseline levels) 
in focal areas by the year 2010 

APPROVED: 
 
 

INDICATOR (PR1): Abundance of selected fisheries resources in focal areas  

UNIT OF MEASURE: 
Percent change in catch per unit effort compared to 2004 baseline 
based on fishery-independent methods 

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports; methodology for baseline 
assessment and subsequent special monitoring events described in 
the Baseline Assessment Plan 

SOURCE ORGANIZATION: 
FISH Project team and local academic institutions 
 

INDICATOR DESCRIPTION: Planned and actual values are cumulative.  Fishery independent 
methods include systematic trawling, traps, and other methods 
described in the Baseline Assessment Plan. Average percent change 
in catch per unit effort calculated by method used and averaged for 
all focal areas. 

 
 
 

YEAR (CY) PLANNED ACTUAL 
2004 0 0 
2005   
2006 0  
2007   
2008 5  
2009   
2010 10  

 
 
COMMENTS: 
 
2004-Baseline assessment conducted in four focal areas in accordance with Baseline 
Assessment Plan 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

PROJECT RESULT: 
Marine fish stocks increased by 10 percent (over 2004 baseline levels) 
in focal areas by the year 2010 

APPROVED: 
 
 

INDICATOR (PR2): 
Catch rate of selected fisheries in focal areas  
 

UNIT OF MEASURE: 
Percent change in catch per unit effort compared to baseline based 
on fishery-dependent methods 

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports; methodology for baseline 
assessment and subsequent special monitoring events described in 
the Baseline Assessment Plan  

SOURCE ORGANIZATION: 
FISH Project team and local academic institutions 
 

INDICATOR DESCRIPTION: Planned and actual values are cumulative. Fishery dependent 
methods utilize fishing gears common to each focal area and are 
described in the Baseline Assessment Plan. Average percent change 
in catch per unit effort calculated by gear used and averaged for all 
four focal areas.   

 
 
 

YEAR (CY) PLANNED ACTUAL 
2004 0 0 
2005   
2006 0  
2007   
2008 5  
2009   
2010 10  

 
 
COMMENTS: 
 
2004-Baseline assessment conducted in four focal areas in accordance with Baseline 
Assessment Plan 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

PROJECT RESULT: 
Marine fish stocks increased by 10 percent (over 2004 baseline levels) in 
focal areas by the year 2010 

APPROVED: 
 
 

INDICATOR (PR3): Reef fish biomass inside and adjacent to selected MPAs in focal areas 
UNIT OF MEASURE: Percent change in biomass per 500 m2 compared to baseline 

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports; methodology for baseline 
assessment and subsequent special monitoring events described in the 
Baseline Assessment Plan 

SOURCE ORGANIZATION: FISH Project team and local academic institutions 
INDICATOR DESCRIPTION: Planned and actual values are cumulative. Reef fish biomass 

measured along 50 m transects using standard survey protocols 
described in the Baseline Assessment Plan. Average percent change in 
reef fish biomass inside and adjacent to MPAs calculated for each 
focal area and reported as PR3 

 
 

PLANNED ACTUAL YEAR (CY) 
Inside Adjacent Inside Adjacent 

2004 0 0 0 0 
2005     
2006 4 2   
2007     
2008 8 5   
2009     
2010 12 8   

 
 
COMMENTS: 
 
2004-Baseline assessment conducted in four focal areas in accordance with Baseline 
Assessment Plan 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

PROJECT RESULT: 
Marine fish stocks increased by 10 percent (over 2004 baseline 
levels) in focal areas by the year 2010 

APPROVED: 
 
 

INDICATOR (PR4): 
Reef fish species richness inside and adjacent to selected MPAs in 
focal areas  

UNIT OF MEASURE: 
Percent increase in number of species/500 m2 compared to 
baseline 
 

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports; methodology for baseline 
assessment and subsequent special monitoring events described in 
the Baseline Assessment Plan  

SOURCE ORGANIZATION: FISH Project team and local academic institutions 
INDICATOR DESCRIPTION: Planned and actual values are cumulative. Species richness 

measured as the number of reef fish species counted along a 50 m 
long x 10 m wide transect using standard protocols described in the 
Baseline Assessment Plan.  Species richness is a supporting indicator 
to the overall FISH project result 

 
 

PLANNED ACTUAL YEAR (CY) 
Inside Adjacent Inside Adjacent 

2004 0 0 0 0 
2005     
2006 2 0   
2007     
2008 5 2   
2009     
2010 10 5   

 
 
 
COMMENTS: 
 
2004-Baseline assessment conducted in four focal areas in accordance with Baseline 
Assessment Plan 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

PROJECT RESULT: 
Marine fish stocks increased by 10 percent (over 2004 baseline 
levels) in focal areas by the year 2010 

APPROVED: 
 
 

INDICATOR (PR5): 
Benthic condition inside and adjacent to selected MPAs in focal 
areas  
 

UNIT OF MEASURE: 
Percent change of living coral cover compared to baseline 
 

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports; methodology for baseline 
assessment and subsequent special monitoring events described in 
the Baseline Assessment Plan  

SOURCE ORGANIZATION: 
FISH Project team and local academic institutions 
 

INDICATOR DESCRIPTION: Planned and actual values are cumulative. Benthic condition 
measured along 50 m transects using standard point-intercept 
method described in the Baseline Assessment Plan. Benthic 
condition is a supporting indicator to the overall FISH project result 

 
 
 

YEAR (CY) PLANNED ACTUAL 
2004 0 0 
2005   
2006 2  
2007   
2008 4  
2009   
2010 10  

 
 
 
COMMENTS: 
 
2004-Baseline assessment conducted in four focal areas in accordance with Baseline 
Assessment Plan 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
National and local capacity increased for fisheries management in 
four target areas 

APPROVED: 
 
 

INDICATOR (IR1.1): 
Municipal fishers and crafts operating in target areas registered and 
licensed* 

UNIT OF MEASURE: 
Percent of municipal fishers operating in target area registered and 
licensed compared to baseline 

SOURCE DOCUMENT: Local government unit registry  
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative. Registration and 
licensing as documented by the municipal government.  

 
 

YEAR (CY) PLANNED ACTUAL 
2004 0 0 
2005 0 0 
2006 5  
2007 10  
2008 20  
2009 30  
2010 50  

 
 
 
COMMENTS:  
 
2004 - Baseline levels established through target area profiling 
 
2005 – Assessments indicate that a number of has passed registration and licensing ordinances 
but the rate of utilization of the system is yet to be determined.

                                                 
* This unit of measure will be replaced with the number of LGUs adopting fisheries registration and licensing 
system in the succeeding reports once the Performance Monitoring Plan (PMP) is modified  
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
National and local capacity increased for fisheries management in 
four target areas 

APPROVED: 
 
 

INDICATOR (IR1.2): 
Law enforcers, prosecutors, and judiciary trained or assisted in coastal 
law enforcement 

UNIT OF MEASURE: 
Number of coastal law enforcement units established or improved 
and functional in each target area 

SOURCE DOCUMENT: Annual FISH Project Performance Reports 
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative. Indicator tracks number 
of coastal law enforcement units.  A coastal law enforcement unit is a 
group of individuals constituting a legally established team. 

 
 

YEAR (CY) PLANNED ACTUAL 
2004 2 9 
2005 13 13 
2006 16  
2007 17  
2008 17  
2009 17  
2010 17  

 
 
 
COMMENTS: 
 
2004-Baseline levels established through target area profiling. These are the municipality of 
Busuanga in Calamianes Islands, the MEATs of Cantilan, Carrascal, Cortez, Lanuza, Madrid and 
Tandag and the BEAT in Lanuza Bay area and CLEC2 in Danajon Bank. 
 
2005-The additional six coastal law enforcement units are those based in the municipality of (1) 
Coron and (2) Culion in Calamianes Islands, (3) Bien Unido, (4) Carlos P. Garcia, (5) Talibon, and 
6) Ubay in Danajon area.  Further assessment of the MEAT of Cantilan revealed that it fell short of 
required indicators of functionality of the unit. 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
National and local capacity increased for fisheries management in 
four target areas 

APPROVED: 
 
 

INDICATOR (IR 1.3): Effort restrictions introduced in focal areas  
UNIT OF MEASURE: Number of effort restrictions introduced 
SOURCE DOCUMENT: Annual FISH Project Performance Reports 
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative. Effort restrictions include 
spatial (MPAs), temporal (seasonal closures), and gear-related 
(prohibitions on highly efficient gears) fishing restrictions 

 
 
 

YEAR PLANNED ACTUAL 
2004 0 0 
2005 0 0 
2006 4  
2007 8  
2008 12  
2009 16  
2010 20  

 
 
 
COMMENTS: 
 
2004-Baseline levels established through target area profiling  
 
2005-Fishing effort restriction and rationalization program was initiated during the period but 
implementation will still be expected in the succeeding years.
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
National and local capacity increased for fisheries management in 
four target areas 

APPROVED: 
 
 

INDICATOR (IR 1.4): 
Marine protected areas (MPA) established or improved to protect 
critical habitats, migration routes, and spawning areas and functional 
in focal areas 

UNIT OF MEASURE: Number and hectares of MPAs at rating level 2 
SOURCE DOCUMENT: Annual FISH Project Performance Reports 
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative. MPA rating level 2 is 
defined in Appendix C. 

 
 

PLANNED ACTUAL YEAR (CY) 
Number Hectares Number Hectares 

2004 12 240 10 475 
2005 17 340 8 420 
2006 20 400   
2007 21 420   
2008 22 420   
2009 22 420   
2010 22 420   

 
 
 
COMMENTS: 
 
2004-Baseline levels established through target area profiling.  The ten MPAs are: (1) 
Bilangbilangan East,  
(2) Bilangbilangan West, (3) Hingutanan East, (4) Hingutanan West, (5) Liberty, (6) Mandawa, (7) 
Sagasa, (8) Tuboran, and (9) Maomawan in Bien Unido, and (10) Cataban in Talibon all in 
Danajon area. 
 
2005-Seven out of 10 MPAs in Danajon area reported in 2004, have not maintained their level 2 
rating in 2005 as CBRMP support was terminated.  Those that maintained level two rating are 
Bilangbilangan East, Hingutanan West in Bien Unido and Cataban in Talibon.  Additional five 
MPAs have reached level 2 and beyond among them are: (1) Decalve MPA in Bituan, Coron; 
(2) Bugur Fish Sanctuary in Libis, Culion; (3) Pong Gamay Marine Sanctuary in Lapinig, CPG; and 
(4) Tigao and (5) Capandan Fish Sanctuaries both in Cortez, Surigao del Sur. 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
National and local capacity increased for fisheries management in 
four target areas 

APPROVED: 
 
 

INDICATOR (IR 1.5): Local government units in focal areas adopting CRM  

UNIT OF MEASURE: 
Number of municipalities achieving basic requirements of CRM 
Level 1 benchmarks 

SOURCE DOCUMENT: Annual FISH Project Performance Reports 
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative.  CRM Level 1 
benchmarks are defined in the M&E guidelines for municipal CRM 
(DENR-CMMO 2003). 

 
 

YEAR PLANNED ACTUAL 
2004 5 6 
2005 7 9 
2006 14  
2007 15  
2008 16  
2009 16  
2010 16  

 
 
 
COMMENTS: 
 
2004-Baseline levels established through target area profiling.  Based on the assessment, all the 
municipalities in Lanuza bay area have complied with the level 1 CRM benchmarks, namely, (1) 
Carrascal, (2) Cantilan, (3) Madrid (4) Lanuza, (5) Cortez and (6) Tandag The municipal 
CRM/fisheries program however is based on one-year CMR/Fisheries management action plan. 
 
2005-In addition to the six in Lanuza bay area, the municipalities of (1) Carlos P. Garcia, (2) 
Talibon, and (3) Ubay have accomplished level 1 CRM certification benchmarks. 
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ORGANIZATION/PROGRAM: 
 
USAID PHILIPPINES 
 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 
 

INTERMEDIATE RESULT: 
National and local capacity increased for fisheries management in 
four target areas 

APPROVED: 
 
 

INDICATOR (IR 1.6): 
Inter-LGU and interagency partnerships evidenced by collaborative 
agreements (MOAs, MOUs, joint activities), policy instruments, fisheries 
management plans, or other similar mechanisms  

UNIT OF MEASURE: 
Number of agreements/plans signed or adopted among relevant 
stakeholders 

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports 
 

SOURCE ORGANIZATION: 
FISH Project team 
 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative. Indicator tracks number 
of interagency MOA’s, ordinances, and plans at local, regional, or 
local levels signed, adopted, or revised 

 
 

YEAR PLANNED ACTUAL 
2004 2 2 
2005 4 2 
2006 6  
2007 7  
2008 8  
2009 9  
2010 10  

 
 
 
COMMENTS: 
 
2004-Baseline levels established through target area profiling.  The two inter-LGU collaborative 
arrangements are:  (1) Coastal Law Enforcement Council (CLEC2) in Danajon Bank, and (2) 
Lanuza Bay Development Alliance in Surigao del Sur. 
 
2005-No additional inter-LGU setup was established in 2005.    
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
National and local capacity increased for fisheries management in 
four target areas 

APPROVED: 
 
 

INDICATOR (IR 1.7): 
Reproductive health/population programs implemented or improved 
in each focal area  

UNIT OF MEASURE: 
Number of barangays integrating reproductive health/population 
management 

SOURCE DOCUMENT: Annual FISH Project Performance Reports 
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 
Planned and actual values are cumulative. Indicator tracks number 
of barangays with development plans and activities 

 
 

YEAR PLANNED ACTUAL 
2004 4 0 
2005 12 2 
2006 18  
2007 21  
2008 26  
2009 28  
2010 31  

 
 
 
COMMENTS: 
 
2004-Baseline levels established through target area profiling. 
 
2005-Fourbarangays have adopted reproductive health program via its Barangay Development 
Plan.  These are the island barangays of (1) Guindacpan and (2) Nocnocan in Talibon, Bohol 
and barangays (3) San Pedro, and  
(4) General Island in Cantilan, Surigao del Sur.
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: National policy framework developed supporting sustainable fisheries 

APPROVED: 
 
 

INDICATOR (2.1): National fisheries policies supporting sustainable fisheries  

UNIT OF MEASURE: 
Number of national policy instruments developed, reviewed or revised 
with FISH Project inputs 

SOURCE DOCUMENT: Annual FISH Project Performance Reports 
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 

Planned and actual values are cumulative. National policy 
instruments include national fisheries and related laws; administrative 
orders, rules and regulations; and plans and action programs of 
relevant government agencies 

 
 

YEAR PLANNED ACTUAL 
2004 0 1 
2005 2 5 
2006 4  
2007 7  
2008 10  
2009 11  
2010 12  

 
 
 
2004:  One policy was formulated and adopted during the period namely; the Implementing 
Rules and Regulation (IRR) of the Executive Order (EO) 305: Devolution of Registration of 
Municipal Fishing Boats to LGUs. 
2005:  Additional five were formulated in 2005 such as: 1) National Plan of Action to prevent, 
Deter and Eliminate Illegal, Unreported and Unregulated Fishing (NPOA-IUU); 2) The Palawan 
Live Reef Fish Ordinance of 2005: providing for a sustainable and integrated regulation of live 
reef fish industry, imposing certain conditions for the catching, trading and shipment of live fish 
out of the province, providing penalties for violations hereof and for other purposes; 3) Draft 
Fisheries Administrative Order - Guidelines for the Registration and Licensing of Municipal 
Capture Fisheries; 4) Draft Fisheries Administrative Order - Guidelines for the Registration and 
Licensing of Commercial Capture Fisheries. 
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
Constituency of informed, disciplined, and cooperative stakeholders 
developed and engaged in fisheries management 

APPROVED: 
 
 

INDICATOR (3.1): 
Public-private partnerships supporting fisheries management, social 
infrastructure, population programs, and socioeconomic 
development in target areas  

UNIT OF MEASURE: No. of public-private partnerships 

SOURCE DOCUMENT: 
Annual FISH Project Performance Reports 
 

SOURCE ORGANIZATION: 
FISH Project team 
 

INDICATOR DESCRIPTION: 

Planned and actual values are cumulative. Public-private 
partnerships include national and local collaborative agreements, 
projects, and activities that directly or indirectly support fisheries 
management between any entities such as the FISH Project, national 
or local government, private sector, or NGO 

 
 

YEAR PLANNED ACTUAL 
2004 0 0 
2005 7 6 
2006 10  
2007 14  
2008 14  
2009 14  
2010 14  

 
 
 
COMMENTS: 
 
2004-Baseline levels established through target area profiling 
 
2005-The private sector partners engaged during this period under the aegis of special activity 
fund (SAF) are;  

(1) Environmental Legal Assistance Center (ELAC), (2) Project Seahorse Foundation for 
Marine Conservation,  

(3) Hayuma Foundation, (4) Islahanon Andam Magdumala Nan Kinaiyahan (ISLAMDUNK), 
(5) Nagkahugpong Managatay Para sa Kalambuan nan Ayoke (NAGKAMAAYO), and ( 6) 
Caglayag-Baybay-Embarcadero-Doyos-Seca (CBEDS)
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ORGANIZATION/PROGRAM: USAID PHILIPPINES 

STRATEGIC OBJECTIVE: 
PRODUCTIVE, LIFE-SUSTAINING NATURAL RESOURCES PROTECTED 
THROUGH IMPROVED MANAGEMENT AND ENFORCEMENT 

INTERMEDIATE RESULT: 
Constituency of informed, disciplined, and cooperative stakeholders 
developed and engaged in fisheries management 

APPROVED: 
 
 

INDICATOR (IR 3.2): 
Dissemination and utilization of fisheries management information 
materials, training modules, policy studies, and project lessons 

UNIT OF MEASURE: 
Number of information materials distributed and training/forums 
conducted 

SOURCE DOCUMENT: Annual FISH Project Performance Reports; USAID TraiNet database 
SOURCE ORGANIZATION: FISH Project team 

INDICATOR DESCRIPTION: 

Planned and actual values are cumulative. Indicator tracks the 
number of different project products and training courses, workshops, 
and forums conducted at national (at least 1 per year) and local 
levels (at least 1 per focal area) to inform and build constituencies for 
sustainable fisheries 

 
 

PLANNED ACTUAL YEAR (CY) 
Information 

Materials 
Produced/IEC 

Activities 
Conducted 

Training 
Courses 

Developed and 
Conducted 

Information 
Materials 

Produced/IEC 
Activities 

Conducted 

Training 
Courses 

Developed and 
Conducted 

2004 11 12 18 15 
2005 33 32   52 47 
2006 45 48   
2007 77 64   
2008 99 72   
2009 113 80   
2010 135 80   

 
 
COMMENTS: 
 
2004-Number of materials were co-production venture with the CRMP and some initial 
presentation materials for FISH activities.  Training activities were mostly in a form of orientation to 
LGUs and some early fisheries management actions like MPA and Basic Coastal and Fisheries 
Law Enforcement. 
 
2005-The training activities during this period include the following themes and courses; PCRA, 
CRM/Fisheries Management Planning, Coastal Law Enforcement, FISH Warden Deputation, MPA 
Establishment and Management, Species-Specific Management Training, Organizational 
Development, FARMC orientation, Basic IEC and Social Marketing.. 
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STATUS OF FISHERIES MANAGEMENT IMPLEMENTATION  
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1.1 1.2 1.3 1.4 1.5 1.6 1.7
Calamianes Island
Busuanga 14 2,089 31,021 16,287 [ [ [ – – – –

Coron 23 3,250 26,017 32,243 – [ [ 1 – – –

Culion 11 1,426 25,667 14,302 – [ [ 1 – – –

Linapacan 10 3,384 9,198
Calamianes Island Inter-LGU Collaboration – – – – – – –

Subtotal 10,149 82,705 72,030 1 3 3 2 0 0 0

Danajon Bank
Bien Unido 15 462 24,356 22,176 – [ – 2 – – –

Carlos P. Garcia 23 449 19,683 20,744 – [ – 1 [ [ –

Talibon 25 525 22,966 54,147 – [ – 1 [ [ 1

Ubay 44 202 4,514 59,827 – [ – – [ [ –

Getafe 24 203 26,826
Buenavista 35 65 25,960
Inabanga 50 189 40,714
Tubigon 34 382 40,385
Danajon Bank Inter-LGU Collaboration – – – – [ –

Subtotal 2,477 71,519 290,779 0 4 0 4 3 4 1

Lanuza Bay, Surigao del Sur
Cantilan 16 453 16,902 26,553 – – – – [ – 2

Carrascal 14 104 9,766 13,157 – [ – – [ – –

Cortes 12 534 16,451 14,825 – [ – 2 [ – –

Lanuza 13 106 7,870 16,057 – [ – – [ – –

Madrid 14 11 2,288 14,066 – [ – – [ – –

Tandag 21 244 6,365 44,327 – [ – – [ – –

Barobo 21 265 34,558
Bayabas 7 178 7,706
Bislig 24 99 97,860
Cagwait 11 190 18,577
Hinatuan 24 705 36,170
Lianga 13 79 25,014
Lingig 18 812 26,487
Marihatag 12 315 16,394
San Agustin 13 197 14,845
Tago 24 66 29,721
Surigao del Sur Inter-LGU Collaboration [ – – 1 –

Subtotal 4,358 59,642 436,317 0 6 0 2 6 1 2

Tawi-Tawi
Bongao 35 565 9,086 58,174 – – – – – – –

Panglima Sugala 17 701 18,803 33,315 – – – – – – –

Simunol 15 704 12,783 31,962 – – – – – – –

Languyan 20 1,658 42,040
Mapun 15 1,566 22,011
Sapa-Sapa 23 712 26,242
Sitangkai 25 2,548 52,772

  Status of Fisheries Management Implementation
(as of December 2005)

Focal Area 
Municipality/Inter-
LGU Collaboration         

Total 
Population as 

of 2000 
census

Local Fisheries Management Implementation 
(IR1)

Total No. 
of 

Barangays

Area of 
Municipal 
Waters 

(sq. km.)

Area of Mun. 
Waters 5km 

from Shoreline 
(ha)
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1.1 1.2 1.3 1.4 1.5 1.6 1.7

  Status of Fisheries Management Implementation
(as of December 2005)

Focal Area 
Municipality/Inter-
LGU Collaboration         

Total 
Population as 

of 2000 
census

Local Fisheries Management Implementation 
(IR1)

Total No. 
of 

Barangays

Area of 
Municipal 
Waters 

(sq. km.)

Area of Mun. 
Waters 5km 

from Shoreline 
(ha)

South Ubian 31 1,769 27,301
Tandubas 20 410 24,900
Turtle Islands 2 1,665 3,600
Tawi-Tawi Inter-LGU Collaboration – – – – –

Subtotal 12,298 40,672 322,317 0 0 0 0 0 0 0
Total 254,538 1,121,443 1 13 3 8 9 2 3

Note: Focal area municipalities are in italics.
        Map Source: Conservation International Map
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APPENDIX C 
MARINE PROTECTIVE AREAS WITHIN FISH PROJECT   

COVERAGE OF ASSISTANCE 
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Municipality / City Barangay MPA name Year legally 
established 

as MPA

MPA size 
(ha)

Bintuan Decalve Marine Protected Area ² 2004 62.60
Lajala Liloan Marine Sanctuary * 64.00
Tagumpay Siete Pecados Marine Park 2004 21.40

Libis Bugur Fish Sanctuary ² 2005 96.50

Concepcion Tantangen Marine Sanctuary * 70.00
Subtotal 314.50

Bilangbilangan East Bilangbilangan East Marine Sanctuary ¹ ² 2002 44.80
Bilangbilangan West Bilangbilangan West Marine Sanctuary ¹ 2002 72.00
Hingutanan East Hingutanan East Marine Sanctuary ¹ ² 2002 22.00
Hingutanan West Hingutanan West Fish Sanctuary ¹ 2002 72.00
Liberty Liberty Fish Sanctuary ¹ 2002 19.00
Mandawa Mandawa Fish Sanctuary ¹ 2002 59.00
Sagasa Sagasa Fish Sanctuary ¹ 2002 27.00
Tuboran Tuboran Fish Sanctuary ¹ 2002 12.00
Maomawan Maomawan Fish Sanctuary ¹ 2002 128.00

Butan Bantigue Island Marine Sanctuary 2005 18.90
Lapinig Pong Gamay Marine Sanctuary ² 1986 75.90
Saguise Sidlakan Marine Sanctuary 2004 13.00
Saguise Bantiguian Marine Sanctuary 2004 10.80
Popoo Popoo Marine Sanctuary 2005 13.60
Baud Baud Marine Sanctuary 2005 21.70

Cataban Cataban Marine Sanctuary ¹ ² 1996 20.00
Tanghaligue Tanghaligue Fish Sanctuary 2000 20.00
Santo Niño Santo Niño Fish Sanctuary 2001 12.00
San Francisco San Francisco Fish Sanctuary 1996 6.60
Bagacay Bagacay Marine Sanctuary 1996 3.00
Guindacpan Guindacpan Fish Sanctuary 2005 8.00
Sag Sag Marine Sanctuary 2004 33.50

Humayhumay Humay-humay Marine Sanctuary 2005 74.00
Sinandigan Sinandigan Marine Sanctuary 2003 51.68

Subtotal 838.48
Surigao del Sur
Cantilan

Marine Protected Areas within FISH Project coverage of assistance
Municipal Marine Protected Area

Danajon Bank

Carlos P. Garcia

Talibon

Ubay

Bien Unido

Calamianes Island
Coron

Culion

Busuanga
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Municipality / City Barangay MPA name Year legally 
established 

as MPA

MPA size 
(ha)

Marine Protected Areas within FISH Project coverage of assistance
Municipal Marine Protected Area

General Island General Island Marine Protected Area 2005 31.00
General Island Ayoke Marine Protected Area 2005 25.00
San Pedro San Pedro Marine Protected Area 2005 30.00

Caglayag Carrascal Marine Protected Area 2005 75.00
Adlay Adlay Marine Protected Area 80.00

Burgos Burgos Fish Sanctuary 2000 75.50
Balibadon Balibadon Fish Sanctuary 2003 24.80
Tigao Tigao Fish Sanctuary ² 1996 55.30
Capandan Capandan Fish Sanctuary ² 2003 43.00
Poblacion Poblacion Fish Sanctuary 2003 35.00
Tag-anongan Tag-anongan Fish Sanctuary 2003 24.70

Nurcia/Sibahay Lanuza Marine Park and Sanctuary 2002 155.00

Mabua Mabua Marine Protected Area * 18.00
Buenavista Buenavista Marine Protected Area * 13.00

Subtotal 685.30

Pababag/Lagasan Pababag/Lagasan Fish Sanctuary * 68.79

Kulape/Batu-Batu Kulape-Batu-Batu Fish Sanctuary * 52.33

Doh Tong Doh Tong Fish Sanctuary * 44.89
Subtotal 166.01

Total 2,004.29       

Tandag

Lanuza

Carrascal

Cortez

Bongao

Panglima Sugala

Simunul

Tawi-Tawi

Note:  * legislative deliberation ongoing 
         1  obtained level 2 and above in 2004
         2  obtained level 2 and above in 2005
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FISH PROJECT COLLABORATIVE ACTIVITIES WITH VARIOUS PARTNERS 2005 
 

PARTNER COLLABORATIVE ACTION AND OUTCOME 
National Government Agencies 
Department of Agriculture-Bureau of 
Fisheries and Aquatic Resources (DA-
BFAR) – National, Regional and 
Provincial Offices 

1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. de Dios, J. Toyogon, V. Orevillo, N. 
Armada). Conduct of PCRA training (E. Deguit, A. Lim, A. 
Gulayan, H. de Dios, V. Orevillo, J. Toyogon, M. Gasalatan, J. 
Floren). Coastal Law Enforcement training (M. Guidote, N. 
Armada, M. Gasalatan, J. Floren, V.Orevillo, J. Toyogon, A. Lim, 
H.de Dios, A. Gulayan). CLEAR7 Coordinating Conference (M. 
Guidote, J. Toyogon, A. Gulayan). Assisted BFAR 7 in the 
launching of the book, Fisheries in Central Visayas:  Status and 
Trends (A. White, R. Smith). Coordination on the Training on IEC for 
Coastal and Fisheries Resource Management (A. Yambao, R. 
Mancao).  Conduct of TWG meeting (G. Silvestre, A. White).  
Presentation of FISH Project and status of CNFIDP to BFAR 
Regional Directors (G. Silvestre).  Drafting of NPOA to prevent, 
Deter and Eliminate Illegal, Unreported and Unregulated (IUU) 
Fishing (G. Silvestre).  Review and evaluation of NSAP reports (G. 
Silvestre, N. Armada).  Policy study and consultation with 
stakeholders on the draft commercial and municipal licensing 
frameworks (G. Silvestre).  Conducted collaborative activity on 
organization and strengthening of CRM TWG for the 
municipalities of Bongao, Simunol and Panglima Sugala, 
conducted collaborative activity during the site inspection for the 
seaweeds processing plant to be erected in the municipality of 
Bongao (N. Harun, K. Dequito).  Discussed with the RD and staff 
regarding FISH Project implementation in Taw-Tawi and 
submission of “Life of Project” documents for reference (N. 
Harun). 
 
2nd Quarter 2005: Coordinated participation of BFAR staff in 3 
focal Municipal PCRA activities.  Coordinated participation of 
BFAR in Province-wide Coastal Law Enforcement Assessment 
and Planning (N. Harun). Attended turnover ceremony of 
Region 7 office to a new director (A. White).  Conduct Para-
Legal training (M. Guidote, H. de Dios, V. Orevillo, A. Gulayan, 
A. Alaba). Facilitated meeting in preparation for the conduct of 
Summer Sea Camp during Month of the Ocean (A. Gulayan, M. 
Gasalatan, V. Orevillo).  Facilitated weeklong sea camp of the 
Biology students from the Barangay High Schools (A. Gulayan, 
M. Gasalatan, H. de Dios, V. Orevillo).  Facilitated in the 
conduct of First Workshop on Fisheries Management (W. 
Jatulan, R. Smith, M. Guidote, N. Armada, A. Lim, C. Luna, E. 
Deguit, A. White, A. Yambao, A. Gulayan, V. Orevillo, A. Alaba).  
Facilitated in the conduct of Province wide CLEC assessment 
and planning workshop (M. Guidote, W. Jatulan, N. Armada, G. 
Silvestre, N. Sato, A. Gulayan, H. de Dios, A. Alaba, V. Orevillo).  
Aired in the radio program KAPIHAN SA PIA as part of the 
activity during the celebration of the Month of the Ocean (A. 
Gulayan).  Were provided copies of the latest FISH Project  
posters and comic books (R. Smith). 
 
3rd Quarter 2005:  Provided copies of various IEC materials 
(posters, comics) (R. Smith).  Explored possibility of translating the 
FISH Project comics on overfishing and possible reprinting by 
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BFAR 6.  Facilitated meet ing regarding the review of the 
Executive Order for the Creation of the Technical Working 
Group that would focus on the Inter –LGU Fisheries 
Management Planning (A. Gulayan, Alexis Yambao). Assisted in 
mobilizing LGUs, POs during the celebration of the International 
Coastal Clean up. (A. Gulayan, V. Orevillo, M. Avenido).  
Coordinated participation of BFAR staff in Bongao Municipal 
PCRA activities (N. Harun).  
 
4t h Quarter 2005:  Provided copies of various IEC materials 
(posters, comics, DVD) (R. Smith). Coordination with the BFAR 
Provincial Fishery Office and attendance of technical staff to 
the Basic Training on Fisheries Resource Assessment Part II (A. 
Yambao, R. Mancao, N. Armada, R. Bacalso).  Facilitated the 
consultation meeting and workshop on Capture Fisheries (N. 
Armada, A. Gulayan, R. Bacalso, V. Orevillo). Facilitated/ 
assisted in the conduct of dry run training on Basic law 
enforcement to the potential instructor selected from the 
Municipal Coastal Law Enforcement Team (M. Guidote, A. 
Gulayan, J. Floren, R. Bacalso, V. Orevillo, M. Avenido, A. Alaba) 
Three day Training on Basic Law Enforcement had been 
facilitated to the Community Based Fish Warden (Special 
Enforcement Team) (M. Guidote, A. Gulayan, M. Gasalatan, V. 
Orevillo, M. Avenido, A. Alaba). Conducted planning workshop 
on potential livelihood project to the operators of liba-liba (A. 
Gulayan, V. Orevillo, M. Avenido).  Presentation of the 2nd 
revision of the draft Fisheries Administrative Order (FAO) on 
Registration and Licensing of the Municipal Capture Fisheries 
held in 3 October 2005 (G. Silvestre).  Facilitate of a TWG 
meeting on RA 8550 amendments to discuss the prioritization of 
issues and next steps (G. Silvestre).  Presentation of the 2nd 
revision of the draft FAO on Registration and Licensing of 
Commercial Fisheries held in 10 October 2005 (G. Silvestre).  The 
Programming Workshop for the draft CNFIDP for Aquaculture 
and Institutional subsectors was held in 11-12 October 2005 (G. 
Silvestre).  Presentation of the draft final FAO on Registration and 
Licensing of Municipal Fisheries subsector held in 17 October 
2005 (G. Silvestre).  The Programming Workshop of the draft 
CNFIDP for Post Harvest and Institutional subsectors was held in 
19-20 October (G. Silvestre).  Presentation of 1 st  final draft (FAO) 
on Registration and Licensing of Commercial Fisheries subsector 
held in 20 October 2005 (G. Silvestre).  Participation in the 
National Aquaculture (G. Silvestre).   
Participation in the CNFIDP Municipal Fisheries consultation (G. 
Silvestre).    
The presentation of final draft FAO on Registration and Licensing 
of Commercial Fisheries subsector was held in 8 November 2005 
(G. Silvestre).  Participation in the RA8550 Technical Working 
Group (TWG) meeting held in 9 November 2005 (G. Silvestre).  
Participation in dialogue with the Committee on Aquaculture 
and Fisheries Resources at the House of Representatives, with 
representatives from the academe, research and educational 
institutions involved in fisheries education, extension and 
development (G. Silvestre).  Participation in a CNFIDP Municipal 
Fisheries consultation (G. Silvestre).  CNFIDP Presentation to BFAR 
Regional Directors, RFTC Directors, Center and Division Chiefs 
was held in 8-9 December 2005 (G. Silvestre). 
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Department of Environment and Natural 
Resources (DENR) – National, Regional, 
and Provincial Offices 

1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. de Dios, J. Toyogon, V. Orevillo, N. 
Armada). Conduct of PCRA training (E. Deguit, A. Lim, A. 
Gulayan, H. de Dios, V. Orevillo, J. Toyogon, M. Gasalatan, J. 
Floren). Orientation on Eco-Tourism (A. Gulayan, V. Orevillo). 
CLEAR7 Coordinating Conference (M. Guidote, J. Toyogon, A. 
Gulayan). Coordination on the Training on IEC for Coastal and 
Fisheries Resource Management (A. Yambao, R. Mancao).  
Participation in the individual/social TWG of CNFIDP thru Dir. 
Florendo Barangan (G. Silvestre).   Participated in the conduct pf 
PCRA training and Marine Protected Area Establishment and 
Management Training Workshops (N. Harun). 
 
2nd Quarter 2005: Coordinated participation of DENR staff in 3 
focal Municipal PCRA activities (N. Harun).  Provided FISH 
Project updates including the LOP document to regional office 
member of the Regional Environment Cluster organized during 
the donor’s forum (N. Harun).  Coordination on the Training on 
PCRA and CRM Planning (A. Yambao, W. Jatulan).  Conduct 
Para-Legal training (M. Guidote, H. de Dios, N. Sato, V. Orevillo, 
A. Gulayan, A. Alaba).  Facilitated meeting in preparation for 
the conduct of Summer Sea Camp during Month of the Ocean 
(A. Gulayan, M. Gasalatan, V. Orevillo).  Facilitated weeklong 
sea camp of the Biology students from the Barangay High 
Schools (A. Gulayan, M. Gasalatan, H. de Dios, V. Orevillo).  
Facilitated in the conduct of First Workshop on Fisheries 
Management (W. Jatulan, R. Smith, M. Guidote, N. Armada, A. 
Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. Gulayan, V. 
Orevillo, A. Alaba).  Facilitated in the conduct of Province wide 
CLEC assessment and planning workshop (M. Guidote, W. 
Jatulan, N. Armada, G. Silvestre, N. Sato, A. Gulayan, H. de Dios, 
A. Alaba, V. Orevillo).  Aired in the radio program KAPIHAN SA 
PIA as part of the activity during the celebration of the Month of 
the Ocean (A. Gulayan).  Were provided various IEC materials 
for distribution in DENR-CMMO's Month of the Ocean 
celebrations (R. Smith). 
 
3rd Quarter 2005:  Provided copies of Participatory Coastal 
Resource Assessment: A Training Guide (W. Jatulan, E. Deguit; R. 
Smith).  Provided copies of latest IEC materials (posters, comics) 
(R.  Smith, A. Sia).  Participated meeting to all members of the 
Bohol Coastal Resource Management Task Force (M. Avenido).  
Coordinated participation of DENR staff in Bongao Municipal 
PCRA activities (N. Harun).  Provided FISH Project updates 
including the LOP document to Regional Office as member of 
the Regional Environment Cluster organized during the Donor’s 
Forum. Conducted coordination on Environment cluster 
meeting to discuss updates (N. Harun). 
 
4t h Quarter 2005:  Provided copies of latest IEC materials 
(posters, comics, DVD) (R.  Smith, A. Sia).  Participated in 
discussions/meetings re Monitoring/Evaluation of Post-CRMP 
gains at the LGU level (W. Jatulan, R. Smith).  Coordination on 
the Implementation of CRM Certification and M&E; Creation of 
Municipal TWG for the Municipality of Cortes; Creation of 
Municipal CFRM Committee and TWG at the Municipality of 
Tandag; Attendance to the Basic Fisheries Resource Assessment 
Training Part II; Attendance to the CFRM Annual Workplanning 



 D-4 

of the Municipalities of Tandag and Cortes (R. Mancao). 
 

Department of Education Culture and 
Sports (DECS) – National, Regional, and 
Provincial Offices 

1st  Quarter 2005: Coordination on the Training on IEC for Coastal 
and Fisheries Resource Management (A. Yambao, R. Mancao). 
 
2nd Quarter 2005:  Facilitated meeting in preparation for the 
conduct of Summer Sea Camp during Month of the Ocean (A. 
Gulayan, M. Gasalatan, V. Orevillo). 
 
3rd Quarter, 2005.  Participated in the IEC Training Workshop and 
IEC Field Activities on MPA Establishment and Management (N. 
Harun, R. Smith, E. Deguit). 
 
4t h Quarter, 2005.  Participated in the Fisheries Management 
Planning Training Workshop  (N. Harun, E. Deguit). 
 

Department of Social Welfare and 
Development (DSWD) – National, 
Regional, and Provincial Offices 
 

3rd Quarter 2005.  Participated in the IEC Training Workshop and 
IEC field activities on MPA Establishment and Management (N. 
Harun, R. Smith, E. Deguit). 
 
4t h Quarter 2005.  Participated in the Fisheries Management 
Planning Training Workshop (N. Harun, E. Deguit) 
 

Department of Land Reform – Surigao 
del Sur Provincial Land Reform Office  

2nd Quarter 2005: Coordination on joint collaborative activities 
with DLR-IFAD Northern Mindanao Community Initiatives for 
Resource Management (A. Yambao, R. Mancao). 
 

Philippine National Police (PNP) 
Maritime Group - National, Regional, 
Provincial and City/Municipal Offices 

1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. De Dios, J. Toyogon, V. Orevillo, N. 
Armada). Conduct of PCRA training (E. Deguit, A. Lim, A. 
Gulayan, H. De Dios, V. Orevillo, J. Toyogon, M. Gasalatan, J. 
Floren). CLEAR7 Coordinating Conference (M. Guidote, J. 
Toyogon, A. Gulayan). Coordination in the strengthening of 
BEAT and in the organization of Municipal Enforcement Action 
Team (MEAT) (A. Yambao, R. Mancao). Trained commissioned 
and non-commissioned officers on IEC for Coastal and Fisheries 
Resource Management (A. Yambao, R. Mancao). Provision of 
inputs on the draft NPOA-IUU thru PSupt, Eddie Benigay (G. 
Silvestre).  Conduct initial discussion on the creation of Coastal 
Law Enforcement Task Force in Tawi-Tawi (N. Harun). 
 
2nd Quarter 2005: Coordinated participation of MariG in 
Province-wide Coastal Law Enforcement Assessment and 
Planning (N. Harun). Coordinated participation of PNP and the 
Municipal Police Station Commanders in Province-wide Coastal 
Law Enforcement Assessment and Planning (N. Harun).  
Coordination in the strengthening of BEAT and MEATs) (A. 
Yambao, R. Mancao).  Trained commissioned and non-
commissioned officers on Coastal and Fisheries Law 
Enforcement (A. Yambao, R. Mancao, M. Guidote, J. Floren, A. 
Arreglado). Provided closing talk to PNP Mobile team training in 
Cebu (A. White).  Facilitated meeting in preparation for the 
conduct of Summer Sea Camp during Month of the Ocean (A. 
Gulayan, M. Gasalatan, V. Orevillo).  Facilitated weeklong sea 
camp of the Biology students from the Barangay High Schools 
(A. Gulayan, M. Gasalatan, H. de Dios, V. Orevillo).  Facilitated 
in the conduct of First Workshop on Fisheries Management (W. 
Jatulan, R. Smith, M. Guidote, N. Armada, A. Lim, C. Luna, E. 
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Deguit, A. White, A. Yambao, A. Gulayan, V. Orevillo, A. Alaba).  
Facilitated in the conduct of Province wide CLEC assessment 
and planning workshop (M. Guidote, W. Jatulan, N. Armada, G. 
Silvestre, N. Sato, A. Gulayan, H. de Dios, A. Alaba, V. Orevillo). 
 
3rd Quarter 2005: Assisted enhancement training on the use of 
GPS (M. Guidote, N. Sato, J. Floren, A. Gulayan, V. Orevillo).  
Facilitated monthly meeting of Municipal Law Enforcement Team 
(V. Orevillo, A. Gulayan, H. de Dios). Attended regular monthly 
meeting of CLEC (A. Gulayan).  Coordinated participation of 
MariG in IEC Training-Workshop for MPA Establishment, Coastal 
Fisheries Resource Management Planning Workshop and MPA 
Planning Workshop (N. Harun).  Coordinated participation of PNP 
IEC Training-Workshop for MPA Establishment, Coastal Fisheries 
Resource Management Planning Workshop and MPA Planning 
Workshop (N. Harun). 
 
4t h Quarter 2005: Coordination in the strengthening of BEAT and 
in the organization of Municipal Enforcement Action Team 
(MEAT) (W. Jatulan, M. Guidote, R. Mancao). 
 

Philippine Coast Guard (PCG) – 
National, Regional, Provincial Offices 

1st  Quarter 2005: Coastal Law Enforcement training (M. Guidote, 
N. Armada, M. Gasalatan, J. Floren, V. Orevillo, J. Toyogon, A. 
Lim, H. de Dios, A. Gulayan). Conduct initial discussion on the 
creation of Coastal Law Enforcement Task Force in Tawi-Tawi (N. 
Harun). 
 
2nd Quarter 2005: Coordinated participation of PCG in Province-
wide Coastal Law Enforcement Assessment and Planning (N. 
Harun).  Facilitated in the conduct of First Workshop on Fisheries 
Management (W. Jatulan, R. Smith, M. Guidote, N. Armada, A. 
Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. Gulayan, V. 
Orevillo, A. Alaba).  Facilitated in the conduct of Province wide 
CLEC assessment and planning workshop (M. Guidote, W. 
Jatulan, N. Armada, G. Silvestre, N. Sato, A. Gulayan, H. de Dios, 
A. Alaba, V. Orevillo). 
 
3rd Quarter 2005: Facilitated monthly meeting of Municipal Law 
Enforcement Team (V. Orevillo, A. Gulayan, H. de Dios). 
Attended regular monthly meeting of CLEC (A. Gulayan).  
Coordinated participation of PCG in IEC Training-Workshop for 
MPA Establishment, Coastal Fisheries Resource Management 
Planning Workshop and MPA Planning Workshop (N. Harun). 
 

Philippine Navy – National, Regional, 
Provincial Offices 

1st  Quarter 2005: Coastal Law Enforcement training (M. Guidote, 
N. Armada, M. Gasalatan, J. Floren, V. Orevillo, J. Toyogon, A. 
Lim, H. de Dios, A. Gulayan). CLEAR7 Coordinating Conference 
(M. Guidote, J. Toyogon, A. Gulayan). Submission of the PN’s 
input on the draft NPOA-IUU thru Kristina Formanes (G. Silvestre).  
Conduct initial discussion on the creation of Coastal Law 
Enforcement Task Force in Tawi-Tawi (N. Harun). 
 
2nd Quarter 2005: Coordinated participation of Task Force 62 in 
Province-wide Coastal Law Enforcement Assessment and 
Planning (N. Harun).  Facilitated round table discussion about 
the updates of the assistance of the Navy (W. Jatulan, M. 
Guidote, A. Gulayan, H. de Dios). 
3rd Quarter 2005:  Conduct consultation meeting with the 
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Municipal Law Enforcement team (A. Gulayan, V. Orevillo, M. 
Avenido, M. Guidote).  Coordinated participation of Task Force 
62 in IEC Training-Workshop for MPA Establishment, Coastal 
Fisheries Resource Management Planning Workshop and MPA 
Planning Workshop (N. Harun).  Coordinated activities, 
movements and identities of PCRA team in the coastal 
barangays of Bongao (N. Harun). 
 

Maritime Industry Authority (MARINA) – 
National, Regional, Provincial Office 

4t h Quarter 2005: Participation in the presentation of the 2nd 
revision of the draft FAO on Registration and Licensing of the 
Municipal Capture fisheries held on 3 October 2005 (G. 
Silvestre).  Participation in the presentation of the 2nd revision of 
the draft FAO on Registration and licensing of Commercial 
Fisheries held on 10 October (G. Silvestre).  Participation in the 
presentation of the draft final FAO on Registration and Licensing 
of Municipal Fisheries held in 17 October 2005 (G. Silvestre).  
Participation in the presentation of the final draft FAO on 
Registration and Licensing of Commercial Fisheries held in 20 
October 2005 (G. Silvestre).  Participation in the presentation of 
the final draft FAO on Registration and Licensing of Commercial 
Fisheries held in 8 November 2005 (G. Silvestre).   
 

Department of Interior and Local 
Government (DILG) – National, 
Regional, Provincial Offices 

1st  Quarter 2005:  Participated in the conduct of PCRA Training 
and Marine Protected Area Establishment and Management 
Training Workshop (N. Harun). 
 
2nd Quarter 2005: Coordinated participation of DILG in Province-
wide Coastal Law Enforcement Assessment and Planning (N. 
Harun).  Facilitated in the conduct of Province wide CLEC 
assessment and planning workshop (M. Guidote, W. Jatulan, N. 
Armada, G. Silvestre, N. Sato, A. Gulayan, H. de Dios, A. Alaba, 
V. Orevillo). 
 
3rd Quarter 2005.  Participated in the IEC Training Workshop and 
IEC field Activities on MPA Establishment and Management (N. 
Harun, R. Smith, E. Deguit).  Coordinated consultation meeting 
with the Fishers using illegal fishing (V. Orevillo). Discussed with the 
Provincial Director regarding the issue of illegal fishing owned by 
the Barangay Officials in Bien Unido (A. Gulayan). Conduct of IEC 
planning workshop (B. Smith, E. Deguit, A. Lim, A. Gulayan, V. 
Orevillo, M. Avenido).  Coordinated participation of DILG in IEC 
Training-Workshop for MPA Establishment. Coordinated conduct 
of training on local legislation. Coordinated participation in 
Coastal Fisheries Resource Management Planning Workshop and 
MPA Planning Workshop (N. Harun). 
 
4t h Quarter 2005.  Participated in the Fisheries Management 
Planning Training Workshop (N. Harun, E. Deguit).  Assisted in the 
follow up of the Barangay Officials who are involved in illegal 
fishing activities. 
 

Criminal Investigation and Detection 
Group (CIDG) 

4t h Quarter 2005: Conducted round table discussion regarding 
the special operation plan on the enforcement of blasting 
caps, nitrates and other illegal activities (A. Gulayan, V. 
Orevillo).  
 

Philippine Information Agency (PIA) – 
National, Regional, and Provincial 

1st  Quarter 2005.  Initiated discussions regarding re-issuance of 
TV plug, “Going, Going, Gone” (R. Smith). Coordinated FISH 
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Offices Project field implementation for the “Parsugpatan” 
journal/magazine issue (N. Harun). 
 
4t h Quarter 2005: Coordination on the distribution of IEC 
materials on CFRM throughout the Province of Surigao del Sur 
(R. Mancao, E. Engayas). 
 

Department of Transportation and 
Communication (DOTC)  - National, 
Regional and Provincial Offices 

1st  Quarter 2005: Participation in the round table discussion 
represented by Ms. Elenita Asuncion (G. Silvestre). 
 

Department of Tourism (DOT) – National, 
Regional and Provincial Offices 

2nd Quarter 2005: Signing of MOU on cooperation between DOT 
SEMP-NP and FISH on establishment of MPAs in Coron and 
Busuanga (B. Francisco). 
 

Department of Trade and Industry (DTI) – 
National, Regional, Provincial Offices 

1st  Quarter 2005: Participation in the Post Harvest Fisheries TWG 
thru Mr. Amado Emaguin (G. Silvestre). 
 

Philippine Council for Aquatic and 
Marine Research (PCAMRD) 

4t h Quarter 2005: Participation in the Programming Workshop of 
the draft CNFIDP for Aquaculture and Institutional subsectors 
held in 11-12 October 2005 (G. Silvestre).  Participation in the 
programming workshop of the draft CNFIDP for Post Harvest and 
Institutional subsectors held in 19-20 October 2005  (G. Silvestre).  
Participation in the programming workshop of the draft CNFIDP 
for Municipal and Commercial Fisheries subsectors held in 10-11 
November 2005 (G. Silvestre).   
 

National Anti-Poverty Commission – 
Pambansang Alyansa ng mga 
Mangingisda at Pamunuan ng 
Organisasyon ((NAPC- PAMPANO) 

1st  Quarter 2005: Participation in the Institutional/Social TWG thru 
Mr. Rafael Olivera (G. Silvestre).  Participation in the round table 
discussion on registration and licensing framework thru Mr. Felix 
de Leon and Rafael Olivera (G. Silvestre). 
 

National Fisheries and Aquatic 
Resources Management Council 
(NFARMC) 

1st  Quarter 2005: Participation in the Post Harvest Fisheries TWG 
thru Mr. Henry Alura (G. Silvestre). 
 
4t h Quarter 2005: Participation in the presentation of the 2nd 
revision of the draft FAO on Registration and Licensing of the 
Municipal Capture Fisheries held in 3 October 2005 (G. Silvestre).  
Participation in the presentation of the 2nd revision of the draft 
FAO on Registration and Licensing of the Commercial Fisheries 
subsector held in 10 October 2005 (G. Silvestre).  Participation in 
the presentation of final draft FAO on Registration and Licensing 
of Commercial Fisheries subsector held in 20 October 2005 (G. 
Silvestre).  Participation in the programming workshop of the 
draft CNFIDP for Municipal and Commercial Fisheries subsectors 
held in 10-11 November 2005 (G. Silvestre). 
 

Philippine Ports Authority (PPA) 1st  Quarter 2005: Submission of inputs on the draft NPOA-IUU thru 
Mr. Agapito Arietta (G. Silvestre). 
 

Center for Maritime and Ocean Affairs 
(MOAC) – Department of Foreign Affairs 

1st  Quarter 2005: Participation of the drafting of NPOA-IUU thru 
Ms. Ana Espina (G. Silvestre). 
 

Philippine Fisheries Development 
Authority (PFDA) 

1st  Quarter 2005: Participation in the Post Harvest Fisheries TWG 
thru Mr. Nelson Davila (G. Silvestre). 
 
4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Post Harvest and Institutional subsectors 
held in 19-20 October 2005 (G. Silvestre). 
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National Food Research Institute 4t h Quarter 2005: Participation in the programming workshop of 

the draft CNFIDP for Post Harvest and Institutional subsectors 
held in 19-20 October 2005 (G. Silvestre).   
  

House of Representatives – Committee 
on Aquaculture and Fisheries 

4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Aquaculture and Institutional subsectors 
held in 11-12 October 2005 (G. Silvestre).   
Participation in the programming workshop of the draft CNFIDP 
for Post Harvest and Institutional subsectors held in 19-20 
October 2005 (G. Silvestre).   
 

Mindanao Economic Development 
Cooperation (MEDCO) 

4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Post Harvest and Institutional subsectors 
held in 19-20 October 2005 (G. Silvestre).  
  
Participation in the programming workshop of the draft CNFIDP 
for Municipal and Commercial Fisheries subsectors held in 10-11 
November 2005 (G. Silvestre).   
 

Department of Trade-Bureau of 
Investment (DOT-BOI) 

4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Post Harvest and Institutional subsectors 
held in 19-20 October 2005 (G. Silvestre).    
 

Local Government Units 
Province of Cebu 3rd Quarter 2005.  Provided copies of latest IEC materials (R. 

Smith). 
 
4t h Quarter 2005.  Provided copies of latest IEC materials – 
posters, comics, DVD (R. Smith). 
 

Province of Surigao del Sur 1st  Quarter 2005: Coordination with the Provincial Fisheries and 
Aquatic Resource Office in the establishment of MPA in Tandag 
(A. Yambao, R. Mancao). 
 
2nd Quarter 2005: Coordination with the Provincial Fisheries and 
Aquatic Resource Office in the establishment of MPA in Tandag 
and the strengthening of MPAs in Cortes (A. Yambao, R. 
Mancao).  Trained personnel of PFARO on PCRA and CRM 
Planning under the joint training undertaken with DLR-IFAD (A. 
Yambao, R. Mancao, E. Deguit, A. Lim, A. Arreglado, M. 
Ravina). 
 
4t h Quarter 2005: Coordination with the Provincial Fisheries and 
Aquatic Resource Office and attendance to the Basic Fisheries 
Resource Assessment Training Part II; Municipal Coastal and 
Fisheries Resource Management Committee and Technical 
Working organization of the Municipality of Tandag (N. Armada, 
R. Bacalso, R. Mancao). 
 

Province of Palawan 2nd Quarter 2005: Signing of MOA with FISH and discussions on 
results of FISH Policy Study on live reef foodfish trade in Palawan. 
Subsequently, provincial action to impose blanket ban on all 
live fish was placed on hold until policy study is completed (B. 
Francisco). Assist the conduct of Reef Check monitoring with 
the FISH project Team (H. de Dios, C. Luna). 
 

Province of Masbate 1st  Quarter 2005: Briefed study tour participants from Tawi-Tawi 
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about the Masbate Coastal Resource Management Center 
and the role of the province in catalyzing CRM (A. Sia, E. Deguit, 
W. Jatulan, N. Harun, K. Dequito). 
 
2nd Quarter 2005:  Briefed study tour participants from Talibon, 
Bohol about the Masbate Coastal Resource Management 
Center and its IEC outreach activities (A. Sia; A. Gulayan, R. 
Smith, W. Jatulan). 
 

Province of Tawi-Tawi 1st  Quarter 2005:  Conducted meeting with the Provincial 
Information Officer and Provincial Governor and discussed the 
CRM Interpretive Center to be established in the Province. 
Discussed MOA to be forged between FISH Project and the 
Provincial Government with the Governor, Vice Governor and 
SP Committee Chairman on Environment (N. Harun). 
 
2nd Quarter 2005:  Facilitated enactment of Provincial 
Ordinance No. 02 series of 2005 known as “ Tawi-Tawi CRM 
Interpr etive Center Ordinance” and resolution no. 023 series of 
2005  “Authorizing the Provincial Governor of Tawi-Tawi to enter 
into Memorandum of Agreement (N. Harun).  Coordinated 
partnership activity on the conduct of Province-wide Coastal 
Law Enforcement Assessment and Planning (N. Harun).  
Conducted consultations with the office of the Governor and 
Provincial BFAR about the proposed Interpretive Center in 
Bongao (A. Sia, N. Harun). 
 
3rd Quarter 2005. Conducted follow-ups with the office of the 
Governor and Provincial BFAR about the proposed Interpretive 
Center in Bongao (A. Sia, N. Harun).  Coordinated participation 
of provincial staff in IEC Training-Workshop for MPA 
Establishment, Coastal Fisheries Resource Management 
Planning Workshop MPA Planning Workshop (N. Harun). 
 
4t h Quarter 2005. Conducted follow-ups with the office of the 
Governor and Provincial BFAR about the proposed Interpretive 
Center in Bongao (A. Sia, N. Harun). 
 

Municipality of Bongao 1st  Quarter 2005:  Facilitated issuance of Executive Order for the 
creation of CRM TWG. Conducted briefing/orientation on the 
CRM-TWG organized (N. Harun, K. Dequito). 
 
2nd Quarter 2005:  Coordinated Province-wide Coastal Law 
Enforcement Assessment and Planning.  Coordinated Municipal 
PCRA activities covering thirty-three coastal barangays (N. 
Harun). 
 
3rd Quarter 2005: Coordinated participation of LGU in Municipal 
PCRA activities covering 33 coastal barangays with three (3) 
local staff joining the team, IEC Training-Workshop for MPA 
Establishment, Coordinated barangay LGU in community 
consultation on Fish Sanctuary Establishment, Coastal Fisheries 
Resource Management Planning Workshop MPA Planning 
Workshop (N. Harun). 
 

Municipality of Panglima Sugala 1st  Quarter 2005:  Facilitated issuance of Executive Order for the 
creation of CRM TWG. Conducted briefing/orientation on the 
CRM-TWG organized (N. Harun, K. Dequito). 
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2nd Quarter 2005:  Coordinated Province-wide Coastal Law 
Enforcement Assessment and Planning.  Coordinated Municipal 
PCRA activities covering sixteen coastal barangays (N. Harun). 
 
3rd Quarter 2005. Coordinated participation of LGU in Province-
Wide Coastal Law Enforcement Assessment and planning, 
Municipal PCRA activities covering 16 coastal barangays with 
fourteen local staff joining the team, IEC Training-Workshop for 
MPA Establishment, Coordinated LGU and MFARMC in 
community consultation on Fish Sanctuary Establishment (N. 
Harun). 
 

Municipality of Simunul 1st  Quarter 2005:  Facilitated issuance of Executive Order for the 
creation of CRM TWG. Conducted briefing/orientation on the 
CRM-TWG organized (N. Harun, K. Dequito). 
 
2nd Quarter 2005:  Coordinated Province-wide Coastal Law 
Enforcement Assessment and Planning.  Coordinated Municipal 
PCRA activities covering nine coastal barangays (N. Harun). 
 
3rd Quarter 2005. Coordinated participation of LGU in province-
wide coastal law enforcement assessment and planning, 
municipal PCRA activities covering 9 out of 15 coastal 
barangays with five local PCRA team joining, IEC training-
workshop for MPA establishment, coordinated barangay LGU 
and MFARMC in community consultation on Fish Sanctuary 
Establishment (N. Harun) 
 

Municipality of Sitangkai 2nd Quarter 2005:  Coordinated participation Province-wide 
Coastal Law Enforcement Assessment and Planning.  Assisted 
and worked with TWG to conceptualized proposal on Seaweed 
Processing Plant (N. Harun). 
 

Municipality of Languyan 2nd Quarter 2005:  Coordinated participation Province-wide 
Coastal Law Enforcement Assessment and Planning (N. Harun). 
 

Municipality of Tandubas 2nd Quarter 2005:  Coordinated participation Province-wide 
Coastal Law Enforcement Assessment and Planning (N. Harun). 
 

Municipality of Sapa-Sapa 2nd Quarter 2005:  Coordinated participation Province-wide 
Coastal Law Enforcement Assessment and Planning (N. Harun). 
 

Municipality of South Ubian 2nd Quarter 2005:  Coordinated participation Province-wide 
Coastal Law Enforcement Assessment and Planning (N. Harun). 
 

Municipality of Talibon 1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. De Dios, J. Toyogon, V. Orevillo, N. 
Armada). Coastal Law Enforcement training (M. Guidote, N. 
Armada, M. Gasalatan, J. Floren, V.Orevillo, J. Toyogon, A. Lim, 
H.de Dios, A. Gulayan). Conduct of action planning workshop 
and Induction Program. (A. Gulayan, V. Orevillo, R. Smith, M. 
Gasalatan). Consultation meeting on the establishment of 
CRMIC (A. Sia, R. Smith, A. Gulayan, V. Orevillo). Orientation on 
Eco-Tourism (A. Gulayan, V. Orevillo). Review of ordinance on 
the management of Siganids and Blue Crabs (N. Armada, R. 
Bacalso, A. Gulayan, J. Toyogon, V. Orevillo, H. De Dios, A. 
Gulayan). Conduct scooping and interview of the community 
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members for integration in the documentary film on the 
evolution of community based coastal resource management 
concept in the Philippines (A. Sia, R. Smith, A. Gulayan, V. 
Orevillo, J. Toyogon).  
 
2nd Quarter 2005: Conduct Cross visit to Danggit Project in 
Palompon Leyte (N. Armada, A. Gulayan, H. de Dios, V. Orevillo, 
J. Toyogon).  Conducted orientation meeting to the key 
partners in the municipality about the Integration of 
Reproductive Health and FISH Project (A. Gulayan, V. Orevillo).  
Workshop on Reproductive Health /Family Planning and Fishery 
resource management (A. Gulayan).  Assist in the assessment of 
the ECO-GOV project in Talibon (A. Gulayan).  Conduct Para-
Legal training (M. Guidote, H. de Dios, N. Sato, V. Orevillo, A. 
Gulayan, A. Alaba).  Facilitated weeklong sea camp of the 
Biology students from the Barangay High Schools (A. Gulayan, 
M. Gasalatan, H. de Dios, V. Orevillo).  Presentation on the result 
of the seagrass mapping during SB session (H. de Dios, N. 
Armada, V. Orevillo). Facilitated in the conduct of Province 
wide CLEC assessment and planning workshop (M. Guidote, W. 
Jatulan, N. Armada, G. Silvestre, N. Sato, A. Gulayan, H. de Dios, 
A. Alaba, V. Orevillo).  Orientation on Integrating Reproductive 
health and FISH Project in the barangay of Guindacpan (A. 
Gulayan). 
 
3rd Quarter 2005: Conducted workshop on community based 
reef assessment. (A. Gulayan, C. Luna, H. de Dios, V. Orevillo). 
Conducted meeting with the MCLETs (A. Gulayan, M. Guidote) 
Conducted review of CRM plan. ( A. Gulayan, Mylyn Avenido, 
V. Orevillo, H. De Dios).  Conducted seagrass mapping (N. 
Armada, R. Martinez, V. Orevillo, R. Bacalso). Conducted IEC 
seminar and planning workshop. ( B. Smith, A. Lim, E. Deguit, A. 
Gulayan, V. Orevillo, Mylyn Avenido, H. de Dios) Conducted 
orientation meeting on SAF project. ( M. Guidote, A. Gulayan, 
V. Orevillo, H. De Dios). Conducted Barangay development 
planning on Reproductive Health (V. Orevillo). Coordinated 
underwater assessment with DENR and LGU in the island of 
Bongan, Calituban and Mahanay island. ( V. Orevillo ). 
Facilitated consultation meeting on CRMIC and other IEC 
activities (B. Smith, A. Sia, A. Gulayan V. Orevillo). 
 

Municipality of Inabanga 1st  Quarter 2005: 1st  Quarter 2005.   Briefed study tour 
participants from Tawi-Tawi on the coastal law enforcement 
program of the municipality. (E. Deguit, W. Jatulan, N. Harun, K. 
Dequito).  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba). 
 
3rd Quarter 2005: Participation during the conduct of regular 
monthly meeting of CLEC 2. 
 

Municipality of Trinidad 2nd Quarter 2005:  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba). 
 
3rd Quarter 2005: Participation during the conduct of regular 
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monthly meeting of CLEC 2. 
 

Municipality of Buenavista 2nd Quarter 2005:  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba). 
 
3rd Quarter 2005:  Participation during the conduct of regular 
monthly meeting of CLEC 2. 
 

Municipality of Tubigon 2nd Quarter 2005:  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba). 
 

Municipality of Getafe 2nd Quarter 2005:  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba). 
 
3rd Quarter 2005: Participation during the conduct of regular 
monthly meeting of CLEC 2. (A. Gulayan). 
 

Municipality of Clarin 2nd Quarter 2005:  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba). 
 
3rd Quarter 2005: Participation during the conduct of regular 
monthly meeting of CLEC 2 (A. Gulayan). 
 

Municipality of Panglao 
 

2nd Quarter 2005:  Participated in a 3 day IEC-Advocacy 
workshop sponsored by the Bohol Marine Triangle Project, 
Coastal Conservation and Education Foundation, World Wildlife 
Fund and FISH Project (R. Smith).   
 

Municipality of Dauis 
 

2nd Quarter 2005:  Participated in a 3 day IEC-Advocacy 
workshop sponsored by the Bohol Marine Triangle Project, 
Coastal Conservation and Education Foundation, World Wildlife 
Fund and FISH Project (R. Smith).   
 

Municipality of Baclayon 
 

2nd Quarter 2005:  Participated in a 3 day IEC-Advocacy 
workshop sponsored by the Bohol Marine Triangle Project, 
Coastal Conservation and Education Foundation, World Wildlife 
Fund and FISH Project (R. Smith).   
 

Municipality of Talibon 4th Quarter 2005: Facilitated the consultation meeting and 
workshop on Capture Fisheries (N. Armada, A. Gulayan, R. 
Bacalso, V. Orevillo). Facilitated/ assisted in the conduct of dry 
run training on Basic law enforcement to the potential instructor 
selected from the Municipal Coastal Law Enforcement Team 
(M. Guidote, A. Gulayan, J. Floren, R. Bacalso, V. Orevillo, M. 
Avenido, A. Alaba) Three day Training on Basic Law 
Enforcement had been facilitated to the Community Based Fish 
Warden (Special Enforcement Team) (M. Guidote, A. Gulayan, 
M. Gasalatan, V. Orevillo, M. Avenido, A. Alaba) Facilitated 
consultation meeting and action planning with all the Team 
Leaders of the Enforcement Team, Mun. & Prov. PNP, SBs and 
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Mun. Mayors (A. Gulayan, V. Orevillo, M. Avenido). Continued 
meetings with the PO’s under the priority (V. Orevillo, M. 
Avenido). Continued in the follow up of the ongoing renovation 
of the building for the establishment of Interpretive Center and 
conduct several meeting to discuss data needed and other 
activities in the preparation for the conduct of workshop (R. 
Smith, A. Sia, A. Gulayan, V. Orevillo). Conducted visit with the In 
Charge of the crab processing plant and re-discussed about 
the implementation of ordinance regulating and banning of 
catching gravid crabs (A. Gulayan). 
 

Municipality of Ubay 1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. De Dios, J. Toyogon, V. Orevillo, N. 
Armada). Provide lecture on the review of roles and functions of 
FARMC (A. Gulayan, J. Toyogon). Review of ordinance on the 
management of Siganids and Blue Crabs (N. Armada, R. 
Bacalso, A. Gulayan, J. Toyogon, V. Orevillo, H. De Dios, A. 
Gulayan). Conduct scooping and interview of the community 
members for integration in the documentary film on the 
evolution of community based coastal resource management 
concept in the Philippines (A. Sia, R. Smith, A. Gulayan, V. 
Orevillo, J. Toyogon). 
 
2nd Quarter 2005: Assist in the conduct of actual video footage 
on the History of Community based coastal resource 
management in the Philippines (A. Sia, A. Gulayan, V. Orevillo, 
J. Toyugon).  Conduct cross visit to Danggit Project in Palompon 
Leyte (N. Armada, A. Gulayan, H. de Dios, V. Orevillo, J. 
Toyugon). Facilitated Basic Journalism Seminar ( M. Guidote, A. 
Gulayan, N. Sato, H. de Dios, V. Orevillo).  Conduct Para-Legal 
training (M. Guidote, H. de Dios, N. Sato, V. Orevillo, A. Gulayan, 
A. Alaba).  Facilitated weeklong sea camp of the Biology 
students from the Barangay High Schools (A. Gulayan, M. 
Gasalatan, H. de Dios, V. Orevillo).  Assist the Team leader of 
Ubay in the preparation of Power point presentation (H. de 
Dios).  Presentation on the result of the sea grass mapping 
during SB session (H. de Dios, N. Armada, V. Orevillo).  Facilitated 
in the conduct of First Workshop on Fisheries Management (W. 
Jatulan, R. Smith, M. Guidote, N. Armada, A. Lim, C. Luna, E. 
Deguit, A. White, A. Yambao, A. Gulayan, V. Orevillo, A. Alaba).  
Facilitated in the conduct of Province wide CLEC assessment 
and planning workshop (M. Guidote, W. Jatulan, N. Armada, G. 
Silvestre, N. Sato, A. Gulayan, H. de Dios, A. Alaba, V. Orevillo). 
 
3rd Quarter 2005: Conducted workshop on community based 
reef assessment. (A. Gulayan, C. Luna, H. de Dios, V. Orevillo).  
Conducted meeting with the MCLETs (A. Gulayan, M. Guidote).  
Conducted site visit/evaluation in Tres Reyes Fatima for the 
proposed Solar Panel project. (A. Gulayan, M. Guidote, W. 
Jatulan, M. Avenido).  Conducted PO meeting in Humay-
humay. (M. Avenido).  Conducted review of CRM plan. (A. 
Gulayan, M. Avenido). Conducted seagrass mapping (N. 
Armada, R. Martinez, V. Orevillo). Conducted IEC seminar and 
planning workshop. ( B. Smith, A. Lim, E. Deguit, A. Gulayan, V. 
Orevillo, Mylyn Avenido, H.de Dios).  Conducted orientation 
meeting on SAF project. (M. Guidote, A. Gulayan, V. Orevillo). 
Conducted enhancement training on GPS (J. Floren, M. 
Guidote, A. Gulayan, V. Orevillo). 
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4th Quarter 2005: Facilitated the consultation meeting and 
workshop on Capture Fisheries (N. Armada, A. Gulayan, R. 
Bacalso, V. Orevillo). Facilitated in the conduct of dry run 
training on Basic law enforcement to the potential instructor 
selected from the Municipal Coastal Law Enforcement Team 
(M. Guidote, A. Gulayan, J. Floren, R. Bacalso, V. Orevillo, M. 
Avenido, A. Alaba). Three day Training on Basic Law 
Enforcement had been facilitated to the Community Based Fish 
Warden (Special Enforcement Team)  (M. Guidote, A. Gulayan, 
M. Gasalatan, V. Orevillo, M. Avenido, A. Alaba). Facilitated 
consultation meeting and action planning with all the Team 
Leaders of the Enforcement Team, Mun. & Prov. PNP, SBs and 
Mun. Mayors (A. Gulayan, V. Orevillo, M. Avenido). Assisted in 
the PO’s of Brgy. Humayhumay in the processing of registration 
to the DOLE (A. Gulayan, M. Avenido). Continued meetings with 
the PO’s under the priority (V. Orevillo, M. Avenido). Assisted in 
the conduct of IEC in Barangay Tintinan (M. Avenido). 
Conducted visit with the In Charge of the crab processing plant 
and re-discussed about the implementation of ordinance 
regulating and banning of catching gravid crabs (A. Gulayan). 
 

Municipality of Bien Unido 1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. De Dios, J. Toyogon, V. Orevillo, N. 
Armada). Conduct of PCRA training (E. Deguit, A. Lim, A. 
Gulayan, H. De Dios, V. Orevillo, J. Toyogon, M. Gasalatan, J. 
Floren). Coastal Law Enforcement training (M. Guidote, N. 
Armada, M. Gasalatan, J. Floren, V.Orevillo, J. Toyogon, A. Lim, 
H.de Dios, A. Gulayan). Review of ordinance on the 
management of Siganids and Blue Crabs (N. Armada, R. 
Bacalso, A. Gulayan, J. Toyogon, V. Orevillo, H. De Dios, A. 
Gulayan). Conduct scooping and interview of the community 
members for integration in the documentary film on the 
evolution of community based coastal resource management 
concept in the Philippines (A. Sia, R. Smith, A. Gulayan, V. 
Orevillo, J. Toyogon). 
 
2nd Quarter 2005: Conduct Cross visit to Danggit Project in 
Palompon Leyte (N. Armada, A. Gulayan, H. de Dios, V. Orevillo, 
J. Toyugon).  Facilitated Basic Journalism Seminar (M.Guidote, 
A.Gulayan)  
Sato, H. de Dios,V. Orevillo).  Conduct Para-Legal training (M. 
Guidote, H. de Dios, N. Sato, V. Orevillo, A. Gulayan, A. Alaba).  
Facilitated weeklong sea camp of the Biology students from the 
Barangay High Schools (A. Gulayan, M. Gasalatan, H. de Dios, 
V. Orevillo).  Presentation on the result of the sea grass mapping 
during SB session (H. de Dios, N. Armada, V. Orevillo).  Facilitated 
in the conduct of First Workshop on Fisheries Management (W. 
Jatulan, R. Smith, M. Guidote, N. Armada, A. Lim, C. Luna, E. 
Deguit, A. White, A. Yambao, A. Gulayan, V. Orevillo, A. Alaba).  
Facilitated in the conduct of Province wide CLEC assessment 
and planning workshop (M. Guidote, W. Jatulan, N. Armada, G. 
Silvestre, N. Sato, A. Gulayan, H. de Dios, A. Alaba, V. Orevillo). 
 
3rd Quarter 2005: 3 rd Quarter 2005: Conducted workshop on 
community based reef assessment. (A. Gulayan, C. Luna, H. de 
Dios, V. Orevillo).  Conducted meeting with the MCLETs (A. 
Gulayan, M. Guidote).  Facilitated MPA establishment and 
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launching. Conducted site visit/evaluation in Bantigue for the 
proposed Solar Panel project. (A. Gulayan, M. Guidote, W. 
Jatulan, M. Avenido).  Conducted PO meeting in Bantigue. (M. 
Avenido).  Conducted review of CRM plan. (A. Gulayan, M. 
Avenido).  Conducted seagrass mapping (N. Armada, R. 
Martinez, V. Orevillo).  Conducted IEC seminar and planning 
workshop (B. Smith, A. Lim, E. Deguit, A. Gulayan, V. Orevillo, 
Mylyn Avenido, H. de Dios).  Conducted orientation meeting on 
SAF project. ( M. Guidote, A. Gulayan, V. Orevillo). 
 
4th Quarter 2005: Facilitated the consultation meeting and 
workshop on Capture Fisheries (N. Armada, A. Gulayan, R. 
Bacalso, V. Orevillo). Facilitated/ assisted in the conduct of dry 
run training on Basic law enforcement to the potential instructor 
selected from the Municipal Coastal Law Enforcement Team 
(M. Guidote, A. Gulayan, J. Floren, R. Bacalso, V. Orevillo, M. 
Avenido, A. Alaba) Three day Training on Basic Law 
Enforcement had been facilitated to the Community Based Fish 
Warden (Special Enforcement Team) (M. Guidote, A. Gulayan, 
M. Gasalatan, V. Orevillo, M. Avenido, A. Alaba). Facilitated 
consultation meeting and action planning with all the Team 
Leaders of the Enforcement Team, Mun. & Prov. PNP, SBs and 
Mun. Mayors (A. Gulayan, V. Orevillo, M. Avenido). Conducted 
planning workshop on potential livelihood project to the 
operators of liba-liba (A. Gulayan, V. Orevillo, M. Avenido) 
Continued meetings with the PO’s under the priority (V. Orevillo, 
M. Avenido). Facilitated during the conduct of IEC in Barangay, 
Malingin (A. Gulayan, V. Orevillo and M. Avenido). Conduct 
barangay consultation of the Municipal Coastal and Fisheries 
Resource Management Plan  (V. Orevillo) Conducted site 
validation on potential livelihood on Abalone culture. (W. 
Jatulan, A. Gulayan). 
 

Municipality of Pres. C.P. Garcia 1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. De Dios, J. Toyogon, V. Orevillo, N. 
Armada). Coastal Law Enforcement training (M. Guidote, N. 
Armada, M. Gasalatan, J. Floren, V.Orevillo, J. Toyogon, A. Lim, 
H.de Dios, A. Gulayan). Assist the MTWG in the conduct of IEC 
launching on Task Force Kalikupan (J. Toyogon, H. De Dios). 
Review of ordinance on the management of Siganids and Blue 
Crabs (N. Armada, R. Bacalso, A. Gulayan, J. Toyogon, V. 
Orevillo, H. De Dios, A. Gulayan). Conduct scooping and 
interview of the community members for integration in the 
documentary film on the evolution of community based coastal 
resource management concept in the Philippines (A. Sia, R. 
Smith, A. Gulayan, V. Orevillo, J. Toyogon). 
 
2nd Quarter 2005: Conduct Cross visit to Danggit Project in 
Palompon Leyte (N. Armada, A. Gulayan, H. de Dios, V. Orevillo, 
J. Toyugon).  Facilitated Basic Journalism Seminar (M.Guidote, 
A.Gulayan, N. Sato, H. de Dios, V. Orevillo).  Conduct Para-
Legal training (M. Guidote, H. de Dios, N. Sato, V. Orevillo, A. 
Gulayan, A. Alaba).  Facilitated weeklong sea camp of the 
Biology students from the Barangay High Schools (A. Gulayan, 
M. Gasalatan, H. de Dios, V. Orevillo).  Presentation on the result 
of the sea grass mapping during SB session (H. de Dios, N. 
Armada, V. Orevillo). Facilitated in the conduct of First 
Workshop on Fisheries Management (W. Jatulan, R. Smith, M. 
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Guidote, N. Armada, A. Lim, C. Luna, E. Deguit, A. White, A. 
Yambao, A. Gulayan, V. Orevillo, A. Alaba).  Facilitated in the 
conduct of Province wide CLEC assessment and planning 
workshop (M. Guidote, W. Jatulan, N. Armada, G. Silvestre, N. 
Sato, A. Gulayan, H. de Dios, A. Alaba, V. Orevillo). 
 
3rd Quarter 2005: Conducted workshop on community based 
reef assessment (A. Gulayan, C. Luna, H. de Dios, V. Orevillo).  
Conducted meeting with the MCLETs (A. Gulayan, M. Guidote).  
Facilitated MPA establishment and launching. Conducted site 
visit/evaluation in Bantigue for the proposed Solar Panel project 
(A. Gulayan, M. Guidote, W. Jatulan, M. Avenido). Conducted 
PO meeting in Bantigue (M. Avenido). 
Conducted review of CRM plan (A. Gulayan, M. Avenido).  
Conducted seagrass mapping (N. Armada, R. Martinez, V. 
Orevillo) 
Conducted IEC seminar and planning workshop (R. Smith, A. 
Lim, E. Deguit, A. Gulayan, V. Orevillo, M. Avenido, H. de Dios).  
Conducted orientation meeting on SAF project. ( M. Guidote, A. 
Gulayan, V. Orevillo). 
 
4th Quarter 2005: Facilitated the consultation meeting and 
workshop on Capture Fisheries (N. Armada, A. Gulayan, R. 
Bacalso, V. Orevillo). Facilitated/ assisted in the conduct of dry 
run training on Basic law enforcement to the potential instructor 
selected from the Municipal Coastal Law Enforcement Team 
(M. Guidote, A. Gulayan, J. Floren, R. Bacalso, V. Orevillo, M. 
Avenido, A. Alaba) Three day Training on Basic Law 
Enforcement had been facilitated to the Community Based Fish 
Warden (Special Enforcement Team) (M. Guidote, A. Gulayan, 
M. Gasalatan, V. Orevillo, M. Avenido, A. Alaba) Facilitated 
consultation meeting and action planning with all the Team 
Leaders of the Enforcement Team, Mun. & Prov. PNP, SBs and 
Mun. Mayors (A. Gulayan, V. Orevillo, M. Avenido). Assisted 
during the launching of MPA and validation of potential area 
for the proposed Solar Panel installation in the island of 
Bantigue, Carlos P. Garcia (W. Jatulan, M. Guidote, A. Gulayan, 
M. Avenido). Continued meetings with the PO’s under the 
priority (V. Orevillo, M. Avenido). Facilitated/conducted during 
the evaluation of Gender and Development (GAD) (M. 
Avenido). Distributed 14 crab pots t o the selected coastal 
barangay. 
 

Municipality of Cordova 1st  Quarter 2005: Briefed study tour participants from Tawi-Tawi 
about the Gilutongan Marine Sanctuary and its user fee 
program as well as the role of the LGU and community (E. 
Deguit, W. Jatulan, N. Harun, K. Dequito). 
 

Municipality of Dauin 1st  Quarter 2005:  Briefed study tour participants from Tawi-Tawi 
on the Apo Island Marine Sanctuary and the leadership role of 
LGUs in promoting CRM (E. Deguit, W. Jatulan, N. Harun, K. 
Dequito). 
 

City of Dumaguete  1st  Quarter 2005.  Briefed study tour participants from Tawi-Tawi 
on the solid waste management program of the city. (E. Deguit, 
W. Jatulan, N. Harun, K. Dequito). 
 

City of Masbate 1st  Quarter 2005: Briefed study tour participants from Tawi-Tawi 
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about the Masbate Coastal Resource Management Center 
and the role of the province in catalyzing CRM (A. Sia; E. Deguit, 
W. Jatulan, N. Harun, K. Dequito). 
 

Municipality of Sipalay 3rd Quarter 2005.  Developed partnership to translated FISH 
Project posters into Hiligaynon for reprinting by the municipality 
and German Development Service (R. Smith). 
 
4t h Quarter 2005.  Provided CDs if final graphics of FISH Project 
posters translated into Cebuano and for reprinting by the 
municipality and German Development Service (R. Smith). 
 

Municipality of Ezperanza 3rd Quarter 2005.  Attended to request by Mayor to provide 
publicity and assistance re commercial fishing intrusion in their 
municipal waters and the filing of cases against the Mayor for 
apprehending commercial fishers (A. Sia, R. Smith, M. Guidote). 
 

Municipality of Dagupan City 4t h Quarter 2005: Participation in the National Aquaculture 
Congress held in 27 October 2005 (G. Silvestre).   
 

League of Municipalities (LMP) 1st  Quarter 2005: Participation in the drafting of NPOA-IUU and 
round table discussion on Fisheries registration and licensing 
framework thru Mr. Blademir Mancenido (G. Silvestre).   
 
2nd Quarter 2005:  Facilitated in the conduct of Province wide 
CLEC assessment and planning workshop (M. Guidote, W. 
Jatulan, N. Armada, G. Silvestre, N. Sato, A. Gulayan, H. de Dios, 
A. Alaba, V. Orevillo). 
 
3rd Quarter 2005: Coordinated regular monthly meeting of CLEC 
2 (A. Gulayan). 
 
4t h Quarter 2005:  Set up a FISH Project booth at the LMP 
Conference to distribute IEC materials and attend to queries 
from the participating mayors.  Close to 200 coastal mayors 
visited the booth and received IEC materials.  Participation in 
the presentation of the 2nd revision of the draft FAO on 
registration and licensing of municipal capture fisheries held on 
3 October 2005 (G. Silvestre).  Participation in the presentation 
of the draft final FAO on Registration and Licensing of Municipal 
Fisheries subsector held in 17 October 2005 (G. Silvestre). 
 

Bohol Tourism Office 1st  Quarter 2005: Orientation on Eco-Tourism (A. Gulayan, V. 
Orevillo). 
 
3rd Quarter 2005: Assisted in the follow up activity for the Eco-
tourism planning in Talibon (A. Gulayan, V. Orevillo). 
 

Bohol Integrated Development 
Foundation, Inc   (BIDEF) 

2nd Quarter 2005: Facilitated in the conduct of Province wide 
CLEC assessment and planning workshop (M. Guidote, W. 
Jatulan, N. Armada, G. Silvestre, N. Sato, A. Gulayan, H. de Dios, 
A. Alaba, V. Orevillo). 
 

Participatory, Research, Organization of 
Communities and Education towards 
Struggle for Self-Reliance  (PROCESS)  - 
Bohol, Inc. 
  

2nd Quarter 2005: Facilitated in the conduct of Province wide 
CLEC assessment and planning workshop (M. Guidote, W. 
Jatulan, N. Armada, G. Silvestre, N. Sato, A. Gulayan, H. de Dios, 
A. Alaba, V. Orevillo). 
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Bohol Environment Management Office 
(BEMO) 

1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. de Dios, J. Toyogon, V. Orevillo, N. 
Armada). Coastal Law Enforcement training (M. Guidote, N. 
Armada, M. Gasalatan, J. Floren, V. Orevillo, J. Toyogon, A. Lim, 
H. de Dios, A. Gulayan).  
 
2nd Quarter 2005:  Conduct Cross visit to Danggit Project in 
Palompon Leyte (N. Armada, A. Gulayan, H. de Dios, V. Orevillo, 
J. Toyugon).  Conduct initial   discussion on the criteria and 
process of issuing the certificates for commendation (A. 
Gulayan, H. de Dios).  Facilitated meeting in preparation for the 
conduct of Summer Sea Camp during Month of the Ocean (A. 
Gulayan, M. Gasalatan, V. Orevillo).  Facilitated weeklong sea 
camp of the Biology students from the Barangay High Schools 
(A. Gulayan, M. Gasalatan, H. de Dios, V. Orevillo).  Facilitated 
in the conduct of First Workshop on Fisheries Management (W. 
Jatulan, R. Smith, M. Guidote, N. Armada, A. Lim, C. Luna, E. 
Deguit, A. White, A. Yambao, A. Gulayan, V. Orevillo, A. Alaba).  
Aired in the radio program KAPIHAN SA PIA as part of the 
activity during the celebration of the Month of the Ocean (A. 
Gulayan).  Participated in a 3 day IEC-Advocacy workshop 
sponsored by the Bohol Marine Triangle Project, Coastal 
Conservation and Education Foundation, World Wildlife Fund 
and FISH Project (R. Smith). 
 
3rd Quarter 2005: Facilitated/assisted in the approval of the 
Executive Order for the creation of Technical Working Group. 
Conducted Community based reef assessment (A. Gulayan, C. 
Luna, H. de Dios, V. Orevillo).  Coordinated regular monthly 
meeting of CLEC 2 (A. Gulayan). 
 
4th Quarter 2005: Facilitated the consultation meeting and 
workshop on Capture Fisheries (N. Armada, A. Gulayan, R. 
Bacalso, V. Orevillo). Facilitated/ assisted in the conduct of dry 
run training on Basic law enforcement to the potential instructor 
selected from the Municipal Coastal Law Enforcement Team 
(M. Guidote, A. Gulayan, J. Floren, R. Bacalso, V. Orevillo, M. 
Avenido, A. Alaba). Facilitated/coordinated in the celebration 
of FISH CONSERVATION week and facilitated during IEC of 
Barangay Malingin (A. Gulayan, V. Orevillo, M. Avenido). 
  

Provincial Planning and Development 
Office (PPDO) 

2nd Quarter 2005:  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba).  Conducted discussion on the 
existing profile of the Poverty Reduction Program of the 
Province (A. Gulayan). 
 
3rd Quarter 2005. Discussed with the Chief of the Provincial 
Planning and Development Office about the integration of the 
action plan of the Provincial Poverty Reduction Program and 
the Inter- LGU Fisheries Management Plan. (A. Gulayan).  
Conducted meeting with the provincial partners regarding the 
Executive Order for the creation of Technical Working Group (A. 
Gulayan, A. Yambao). 
 

Office of Development Assistance 
(ODA-ARMM) 

1st  Quarter 2005:  Followed up the MOA between the Regional 
Government and FISH Project. Attended ARMM Development 
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Assistance Forum together with NGOs and Private Institutions in 
implementing activities within ARMM area (N. Harun, K. 
Dequito).  Coordinated endorsement of FISH Project by the 
Provincial Governor.  Discussed the “Life of the Project” 
documents as reference for future monitoring (N. Harun). 
 
2nd Quarter 2005:  Coordinated MOA arrangement between 
FISH Project and ARMM. Participated in a Donor’s Forum activity 
(N. Harun). 
 
3rd Quarter 2005: Coordinated MOA arrangement between FISH 
Project and ARMM. Participated in a Donor’s Forum activity (N. 
Harun). 
 

Regional Planning and Development 
Office (RPDO) 

1st  Quarter 2005:  Conducted endorsement of FISH Project by 
the Regional Economic and Development Planning Board.  
Discussed the “Life of the Project” document as reference for 
project monitoring (N. Harun).  
 
2nd Quarter 2005:  Coordinated MOA arrangement between 
FISH Project and ARMM (N. Harun). 
 
3rd Quarter 2005: Coordinated MOA arrangement between FISH 
Project and ARMM (N. Harun). 
 

Regional Economic and Development 
Planning Board (REDPB) 

1st  Quarter 2005:  Conducted endorsement of FISH Project by 
the Regional Economic and Development Planning Board.  
Discussed the “Life of the Project” document as reference for 
project monitoring (N. Harun).  
 

Bureau of Public Information – ARMM 
Regional Office 

2nd Quarter 2005:  Provided project field implementation for the 
“Parsugpatan” journal/magazine issue. (N. Harun). 

Non-Government Organization 
Palawan Council for Sustainable 
Development (PCSD) 

1st  Quarter 2005: Ongoing collaboration on the work on the 
“Evaluation of Alternative Policy Options for Management of 
the Live Fish Trade in Palawan” (B. Francisco, G. Silvestre, A. 
White). 
 
2nd Quarter 2005: Collaboration of formulation of CRM plans in 
priority barangays and on conduct of CRM IEC in Calamianes 
and Palawan Province (B. Francisco). Attended PCSD meeting 
to present policy brief on the life reef food fish trade in Palawan 
(A. White, M. Pido). 
 
4t h Quarter 2005: Cooperation between the FISH Project, PCSDS, 
ELAC and the Balik-Calauit Movement on the establishment of 
MPAs in the coastal waters of the Calauit Wildlife Reserve (B. 
Francisco). 
 

Orient Integrated Development 
Consultants, Inc. (OIDCI) 

1st  Quarter 2005: Ongoing collaboration on the development of 
the CNFIDP (G. Silvestre). 
 
4t h Quarter 2005:  Participation in the programming workshop of 
the draft CNFIDP for Aquaculture and Institutional subsectors 
held in 11-12 October 2005 (G. Silvestre). 
 

Resources, Environment and Economics 
Center for Studies (REECS) 

1st  Quarter 2005: Ongoing collaboration on the development of 
fisheries registration and licensing framework for the Philippines 
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(G. Silvestre). 
 
4t h Quarter 2005: Facilitated the presentation of the 2nd revision 
of the draft FAO on Registration and licensing of municipal 
capture fisheries held on 3 October 2005 (G. Silvestre).  
Participation in the presentation of the 2nd revision of the draft 
FAO on Registration and licensing of commercial fisheries held 
on 10 October 2005 (G. Silvestre).  Participation in the 
presentation of the draft final FAO on Registration and Licensing 
of Municipal Fisheries held in 17 October 2005(G. Silvestre).  
Participation in the presentation of final draft FAO on 
Registration and Licensing of Commercial Fisheries held in 20 
October 2005 (G. Silvestre).  Participation in the presentation of 
final draft FAO on Registration and Licensing of Commercial 
Fisheries held in 8 November 2005 (G. Silvestre).   
 

Office of the Provincial Agriculture, Land 
Bank, Quedancor 

4th Quarter 2005: Coordinated/assisted during the conduct of 1st  
Bohol Seaweeds Congress (A. Gulayan, V. Orevillo, M. Avenido, 
A. Alaba). 
 

Southeast Asian Fisheries Development 
Center (SEAFDEC) 

1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Mr. Wilfredo Yap who also chairs the TWG (G. Silvestre). 
Communication exchanges indicating interest in providing 
technical assistance in the development of the CNFIDP (G. 
Silvestre). 
 

Food and Agriculture Organization of 
the United Nations (FAO) 

1st  Quarter 2005: Communication exchanges indicating interest 
in providing technical assistance in the development of the 
CNFIDP (G. Silvestre). 
 

Tambuyog Development Center 1st  Quarter 2005: Participation in the municipal fisheries TWG thru 
Ms. Dinna Umengan and Mr. Ephraim Batungbacal, and in the 
aquaculture fisheries Mr. Mas Umali (G. Silvestre).  Participation 
in NPOA-IUU formulation as part of drafting committees thru Mr. 
Bas Umali and Ephraim Batungbacal (G. Silvestre).  Participation 
of round table discussion on the fisheries registration and 
licensing framework (G. Silvestre). 
 
4t h Quarter 2005: Participation in the presentation of the 2nd 
revision of the draft FAO on Registration and Licensing of the 
Municipal Capture Fisheries held in 3 October 2005 (G. Silvestre).  
Participation in the TWG meeting on RA 8550 amendments to 
discuss the prioritization of issues and next steps (G. Silvestre).  
Participation in the programming workshop of the draft CNFIDP 
for Aquaculture and Institutional subsectors held in 11-12 
October 2005 (G. Silvestre).  Participation in the programming 
workshop of the draft CNFIDP for Post Harvest and Institutional 
subsectors held in 19-20 October 2005 (G. Silvestre).  
Participation in the programming workshop of the draft CNFIDP 
for Municipal and Commercial Fisheries subsectors held in 10-11 
November 2005 (G. Silvestre).   
 

Environmental Legal Assistance Center 
(ELAC)  

1st  Quarter 2005: CLEAR7 Coordinating Conference (M. Guidote, 
J. Toyogon, A. Gulayan). 
 
2nd Quarter 2005:  Conduct Para-Legal training (M. Guidote, H. 
de Dios, N. Sato, V. Orevillo, A. Gulayan, A. Alaba).  Facilitated 
in the conduct of First Workshop on Fisheries Management (W. 
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Jatulan, R. Smith, M. Guidote, N. Armada, A. Lim, C. Luna, E. 
Deguit, A. White, A. Yambao, A. Gulayan, V. Orevillo, A. Alaba).  
Facilitated in the conduct of Province wide CLEC assessment 
and planning workshop (M. Guidote, W. Jatulan, N. Armada, G. 
Silvestre, N. Sato, A. Gulayan, H. de Dios, A. Alaba, V. Orevillo).  
Aired in the radio program KAPIHAN SA PIA as part of the 
activity during the celebration of the Month of the Ocean (A. 
Gulayan). 
 
3rd Quarter 2005: Facilitated regular monitoring of the SAF 
project implementation (A. Gulayan, M. Guidote).  Assisted in 
the conduct of LGU consultation meeting about the ordinance 
(A. Gulayan, V. Orevillo, H. De Dios, M. Avenido). Coordinated 
regular monthly meeting with BUCLET (V. Orevillo). Facilitated 
round table discussion with the USAID representatives (M. 
Guidote, A. Gulayan).  Conducted Orientation Workshop on 
SAF Project (M. Guidote, A. Gulayan, H. De Dios). 
 
4t h Quarter 2005: Provided co-funding support and resources, 
which lead to the conduct of Fish Warden Training in Coron and 
Culion with 67 graduates (B. Francisco).  Conducted the 
consultation meeting and workshop on Capture Fisheries (N. 
Armada, A. Gulayan, R. Bacalso, V. Orevillo). Facilitated/ 
assisted in the conduct of dry run training on Basic law 
enforcement to the potential instructor selected from the 
Municipal Coastal Law Enforcement Team (M. Guidote, A. 
Gulayan, J. Floren, R. Bacalso, V. Orevillo, M. Avenido, A. Alaba) 
Three day Training on Basic Law Enforcement had been 
facilitated to the Community Based Fish Warden (Special 
Enforcement Team)  (M. Guidote, A. Gulayan, M. Gasalatan, V. 
Orevillo, M. Avenido, A. Alaba). Conducted regular monitoring 
with the SAF activities (A. Gulayan). 
 

Lanuza Bay Development Alliance 
(LBDA) 

1st  Quarter 2005: Assisted various CRM and fisheries 
management activities (A. Yambao, R. Mancao). 
 
2nd Quarter 2005: Assisted on various CRM and fisheries 
management activities (A. Yambao, R. Mancao). 
 
4t h Quarter 2005: Assistance on various CRM and fisheries 
management activities (A. Yambao, R. Mancao, A. Arreglado, 
M. Rabina, W. Jatulan, N. Armada, R. Bacalso, R. Smith, A. Lim).  
Attendance to the Municipal CFRM Workplan for LBDA 
municipalities (R. Mancao, A. Arreglado, M. Rabina). 
 

Radio ng Bayan / DXGD 1st  Quarter 2005:  Participated in the MPA Establishment and 
Management Training Workshop.  Conducted series live 
interviews for updates of FISH Project implementation and IEC as 
well (N. Harun). 
 
2nd Quarter 2005:  Disseminate information through radio 
interview and broadcast (N. Harun). 
 
3rd Quarter 2005: Disseminate information through radio 
interview and broadcast. Coordinated participation of media 
staff in IEC Training-Workshop for MPA Establishment (N. Harun). 
 

Radio Natin   - Coron 2nd Quarter 2005: Signing of contract for airing of FISH IEC 
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programs.  Eventually, FISH radio plugs have been regularly 
aired in the last two months (B. Francisco). 
 

DXGB FM Tandag 1st  Quarter 2005: Coordination on IEC Activities in Tandag (A. 
Yambao, R. Mancao). 
 

Probe Productions, Inc. 1st Quarter 2005:  Initial discussions regarding joint production of 
a DVD on “CRM and Fisheries Management, the Philippine 
Experience” (A. White, R. Smith, A. Sia). 
 

Nova Productions International 1st  Quarter 2005:  Initial discussions regarding joint production of 
a DVD on “CRM and Fisheries Management, the Philippine 
Experience”. (A. White, R. Smith, A. Sia). 
 
2nd Quarter 2005:  Various dialogues to complete the DVD on 
CRM (C. Sia, R. Smith, A. White). Assist in the conduct of actual 
video footage on the History of Community based coastal 
resource management in the Philippines (A. Sia, A. Gulayan, V. 
Orevillo, J. Toyugon).  Supervised location shoot with crew for 
the video documentary on the evolution of CRM in the 
Philippines (A. Sia, A. Gulayan); and the full range of production 
and post-production work called for to complete the video 
documentary (A. Sia). 
 
3rd Quarter 2005:  Completed production and post production 
work of the video document "Under Construction, the (A. Sia).  
Review final production output and recommend 
changes/revisions (A. Sia, R. Smith). 
 

ABS-CBN Foundation’s Sine”eskwela 1st  Quarter 2005:  Discussions regarding possible joint production 
and educational tours in project sites of selected Asia-Pacific 
participants with possible funding from NHK (M. Carreon, R. 
Smith). 
 
2nd Quarter 2005:  Jointly submitted a proposal to NHK regarding 
a TV video documentary on best fishery management practices 
in FISH Project sites (R. Smith). 
 

GMA 7- Kapuso Mo, Jessica Soho 1st  Quarter 2005.  Brief TV interview with B. Francisco regarding 
FISH Project in Calamianes, Palawan (B. Francisco, R. Smith). 
 

Manila Broadcasting Corporation 1st  Quarter 2005:  Follow up discussions regarding possible 
national radio campaign on fishery issues/problems (A. Sia, R. 
Smith). 
 

Sun-Star Cebu 
 

2ndt  Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote). 
 
3rd Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote). 
 
4t h Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote) 
 

The Freeman 2ndt  Quarter 2005.  Newspaper coverage regarding coastal law 
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enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote). 
 
3rd Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote). 
 
4t h Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote) 
 

Cebu Daily News 2ndt  Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote). 
 
3rd Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote). 
 
4t h Quarter 2005.  Newspaper coverage regarding coastal law 
enforcement activities in Danajon Bank, Bohol (A. Gulayan, M. 
Guidote) 
 

Philippine Center for Investigative 
Journalism 
 

1st  Quarter 2005. Facilitated interviews with key respondents 
regarding the blasting cap industry and dynamite fishing (A. Sia, 
M. Guidote). 
 

Zubu Systems, Inc. 1st  Quarter 2005:  Follow-up discussions re joint production of 
flash movies for web mail dissemination (R. Smith, A. Sia). 
 

Pow Productions, Inc. 2nd Quarter 2005: Initial discussions re joint production of flash 
movies for internet dissemination (R. Smith, A. Sia). 
 
3rd Quarter 2005:  Discussions re joint production of flash movies 
for internet dissemination (R. Smith, A. Sia). 
 

Union Bank of the Philippines Corporate 
Philanthropy Division 
 

2nd Quarter 2005: Initial inquiry regarding possibility of private 
sector partnership   (R. Smith). 

A Yunchengco Foundation 2nd Quarter 2005: Initial inquiry regarding possibility of private 
sector partnership   (R. Smith). 
 

CARCANMADCARCAL Bay Watch 
Foundation 

1st  Quarter 2005: Assistance in the preparation of a project 
proposal on coastal law enforcement (A. Yambao, R. Mancao). 
 

Coastal Conservation and Education 
Foundation, Inc. (CCEF) 

1st  Quarter 2005.  Served as Resource Person on IEC in meetings 
with the Bohol Marine Triangle Project (R. Smith). 
 
2nd Quarter:  Jointly developed reef database and entry 
protocol for all reef surveys of both organizations (w. Jatulan, A. 
White, R. Martinez, M. Ocana, C. Luna, J. Floren). Under their 
sponsorship, conducted an IEC-Advocacy Training workshop for 
LGUs in the Marine Triangle Project (R. Smith).  
 
3rd Quarter 2005.  Discussions for the reprinting of FISH Project 
posters for dissemination in the municipalities of Panglao, Dauis 
and Baclayon. 
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4t h Quarter 2005.  Finalized discussions for the reprinting of FISH 
Project posters for dissemination in the municipalities of Panglao, 
Dauis and Baclayon. 
 

Culion Foundation Inc. 4t h Quarter 2005: FISH provided assistance in the assessment of 
coral reef and seagrass profiles in the Binudac Marine 
Sanctuary; Discussions for the inclusion of the MPA into the 
Calamianes network of MPAs was initiated (B. Francisco). 
 

Consuelo Foundation 1st  Quarter 2005: Follow-up discussions regarding joint projects 
for the youth sector in Tawi-Tawi (R. Smith). 
 
2nd Quarter 2005:  Take parts in workshop, meetings and 
consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 
 

DatingBayan Foundation 3rd Quarter 2005.  Initiated discussions regarding possible 
partnership to establish a livelihood project on abalone culture 
in Danajon Bank (R. Smith, W. Jatulan). 
 
4t h Quarter 2005:  Follow-up discussions regarding possible 
partnership to establish a livelihood project on abalone culture 
in Danajon Bank (R. Smith, W. Jatulan) 
 

Haribon Foundation 2nd Quarter 2005: Coordination on the proposed biophysical 
and socio-economic assessment of the Lanuza MPA (A. 
Yambao, R. Mancao). 
 
4t h Quarter 2005: Coordination on the review of the 
management arrangement of the Lanuza Marine Park and 
Sanctuary (R. Mancao) 
 

Hayuma Foundation 2nd Quarter 2005: Conduct of IEC in Culion and setting up of 
exhibit on coastal ecosystems and marine protected areas (B. 
Francisco). 
 

Mirant Foundation 2nd Quarter 2005:  Take parts in workshop, meetings and 
consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 
 
3rd   Quarter 2005: Finalize f private sector partnership to set up 
solar energy power in MPA guardhouses and community 
centers  (R. Smith, W. Jatulan, T. Oledan). 
 
4t h Quarter 2005: Follow up ref private sector partnership to set 
up solar energy power in MPA guardhouses and community 
centers  (R. Smith, W. Jatulan, T. Oledan). 
 

Coron Association of Tourism 
Establishments (CATE) 

4t h Quarter 2005: CATE and FISH have agreed to cooperate in 
the promotion of MPAs in the tourism industry (B. Francisco). 
 

AA Export 4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Post Harvest and Institutional subsectors 
held in 19-20 October 2005 (G. Silvestre).   
 

FishDa 4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Post Harvest and Institutional subsectors 
held in 19-20 October 2005 (G. Silvestre).   
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Bangus Association of the Philippines 4t h Quarter 2005: Participation in the programming workshop of 

the draft CNFIDP for Aquaculture and Institutional subsectors 
held in 11-12 October 2005 (G. Silvestre).   
 
Participation in the Programming workshop of the draft CNFIDP 
for Post Harvest and Institutional subsectors held in 19-20 
October 2005 (G. Silvestre).   
 

Seachamp Export International 
Corporation 

4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Municipal and Commercial Fisheries 
subsectors held in 10-11 November 2005 (G. Silvestre).   
 

German Technical Cooperation 4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Post Harvest and Inst itutional subsectors 
held in 19-20 October 2005  (G. Silvestre).   
 

NGOs for Fisheries Reform (NFR) 
 
 
 

4t h Quarter 2005: Participation in the TWG meeting on RA 8550 
amendments to discuss the prioritization of issues and next steps.  
This was held in 5 October 2005 (G. Silvestre).  Participation in 
the RA8550 Technical Working Group (TWG) meeting held in 9 
November 2005 at the FISH Project Office in Pasig City (G. 
Silvestre).   
 

MAMTI 4t h Quarter 2005: Cooperation on the establishment of the 
Marcilla Fish Sanctuary and in conduct of fisheries management 
IEC in MAMTI project sites in the Calamianes (B. Francisco). 
 

PATH Foundation 2nd Quarter 2005: Discuss about the coordinative activity 
between PATH/FTC and FISH in Talibon (W. Jatulan, A. 
Gulayan,).  Conducted orientation meeting to the key partners 
in the municipality about the Integration of Reproductive Health 
and FISH Project (A. Gulayan, V. Orevillo).  Workshop on 
Reproductive Health /Family Planning and Fishery resource 
management (A. Gulayan). 
 

Feed The Children Philippines (FTCP) 1st  Quarter 2005: Discussion on community entry plan and 
orientation meeting on reproduction health (A. Gulayan, H. De 
Dios). 
 
2nd Quarter 2005: Discuss about the coordinative activity 
between PATH/FTC and FISH in Talibon (W. Jatulan, A. 
Gulayan,). Conducted orientation meeting to the key partners 
in the municipality about the Integration of Reproductive Health 
and FISH Project (A. Gulayan, V. Orevillo).  Workshop on 
Reproductive Health /Family Planning and Fishery resource 
management (A. Gulayan).  Facilitated in the conduct of First 
Workshop on Fisheries Management (W. Jatulan, R. Smith, M. 
Guidote, N. Armada, A. Lim, C. Luna, E. Deguit, A. White, A. 
Yambao, A. Gulayan, V. Orevillo, A. Alaba).  Facilitated in the 
conduct of Province wide CLEC assessment and planning 
workshop (M. Guidote, W. Jatulan, N. Armada, G. Silvestre, N. 
Sato, A. Gulayan, H. de Dios, A. Alaba, V. Orevillo).  Orientation 
on Integrating Reproductive health and FISH Project in the 
barangay of Guindacpan (A. Gulayan). 
 
3rd Quarter 2005: Assisted in the conduct of Barangay 
Development planning on reproductive health in Nocnocan 



 D-26 

and Guindacpan island. (V. Orevillo). 
 
4t h Quarter 2005: 4th Quarter 2005: Conducted Barangay CRM-
Reproductive health development planning workshop in the 
island of Guindacpan and Nocnocan, Talibon (A. Gulayan, V. 
Orevillo). 
 

Peace and Equity Foundation (PEF)  2nd Quarter 2005:  Take parts in workshop, meetings and 
consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 
 
4t h Quarter 2005:  Explored possibility of partnership to bring 
investment on a water and sanitation project in selected 
municipalities of Danajon Bank and Tawi-Tawi and for 
indigenous peoples in Surigao del Sur and Calamianes (R. Smith, 
W. Jatulan). 
 

Council of Courts Office – Shariah 2nd Quarter 2005:  Coordinated participation in Province-wide 
Coastal Law Enforcement Assessment and Planning as a 
resource person (N. Harun). 
 

Tawi-Tawi Chamber of Commerce and 
Industry, Inc. 

2nd Quarter 2005:  Participated in issue identification on Cross 
Boarder Trading within BIMP-EAGA (N. Harun). 
 

Creative Associates International, Inc. 2nd Quarter 2005:  Attended EQuALLS Program launching and 
discussed area of project implementation for possible 
collaboration involving of school children and youth (N. Harun). 
 

Chevron-Texaco 1st  Quarter 2005; Follow up discussions re proposal presented for 
funding a livelihood mariculture project in Calamianes, Palawan 
(B. Francisco, A. Faburada, A. Sia). 
 

SCOTIA Project  1st  Quarter 2005.  Served as Resource Person on IEC in SCOTIA’s 
first stakeholders training workshop (R. Smith). 
 
2nd Quarter:  Met with Grace Favila to discuss collaboration with 
FISH and the joint publication of the Tourism book previously 
done by CRMP (A. White). 
 

Project Seahorse 1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 
A. Lim, A. Gulayan, H. De Dios, J. Toyogon, V. Orevillo, N. 
Armada). Coastal Law Enforcement training (M. Guidote, N. 
Armada, M. Gasalatan, J. Floren, V.Orevillo, J. Toyogon, A. Lim, 
H.de Dios, A. Gulayan). CLEAR7 Coordinating Conference (M. 
Guidote, J. Toyogon, A. Gulayan). 
 
2nd Quarter:  Meeting to develop a work plan on profiling and 
MPA collaboration (W. Jatulan, A. White, A. Gulayan, H. Dios).  
Facilitated weeklong sea camp of the Biology students from the 
Barangay High Schools (A. Gulayan, M. Gasalatan, H. de Dios, 
V. Orevillo).  Facilitated in the conduct of First Workshop on 
Fisheries Management (W. Jatulan, R. Smith, M. Guidote, N. 
Armada, A. Lim, C. Luna, E. Deguit, A. White, A. Yambao, A. 
Gulayan, V. Orevillo, A. Alaba).  Orientation on Integrating 
Reproductive health and FISH Project in the barangay of 
Guindacpan (A. Gulayan).  Discussions re Seahorse Foundation 
as NGO partner in the implementation of the proposed "Light 
up an MPA" Project with Mirant Foundation (R. Smith, W. Jatulan, 
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A. Gulayan). 
 
3rd   Quarter 2005:  Discussions re Seahorse Foundation as NGO 
partner in the implementation of the proposed "Light up an 
MPA" Project with Mirant Foundation (R. Smith, W. Jatulan, A. 
Gulayan).  3 rd Quarter 2005: Facilitated/assisted several 
meetings in relation to partnership with Project Seahorse (A. 
Gulayan, W. Jatulan, M. Guidote, T. Oledan.) Coordinated 
during the conduct of site visit to MPA areas in preparation for 
the proposed project on Solar Panel (A. Gulayan, M. Avenido, 
W. Jatulan, M. Guidote). Conducted PO (KAMADA) meeting in 
Guindacpan (V. Orevillo).   
 
4t h    Quarter 2005:  Finalized discussions /arrangements re 
Seahorse Foundation as NGO partner in the implementation of 
the proposed "Light up an MPA" Project with Mirant Foundation 
(R. Smith, W. Jatulan, A. Gulayan).  Facilitated the consultation 
meeting and workshop on Capture Fisheries (N. Armada, A. 
Gulayan, R. Bacalso, V. Orevillo). Facilitated/ assisted in the 
conduct of dry run training on Basic law enforcement to the 
potential instructor selected from the Municipal Coastal Law 
Enforcement Team (M. Guidote, A. Gulayan, J. Floren, R. 
Bacalso, V. Orevillo, M. Avenido, A. Alaba) Three day Training 
on Basic Law Enforcement had been facilitated to the 
Community Based Fish Warden (Special Enforcement Team)  - 
(M. Guidote, A. Gulayan, M. Gasalatan, V. Orevillo, M. Avenido, 
A. Alaba). Conducted regular monitoring with the SAF activities 
(A. Gulayan). Coordinated in the final approval of the SAF 
proposal (T. Oledan, R. Acosta, W. Jatulan, A. Gulayan). 
Orientation meeting had been conducted to the three MPA 
priority sites and turn over of the MPA management plan (V. 
Orevillo, M. Avenido). 
 

Partnerships in Environmental 
Management for the Seas of East Asia  
(PEMSEA) 

1st  Quarter 2005.  Obtained information and photos regarding 
the history of CRM in the Philippines, particularly on the USAID –
ASEAN CRM Project (R. Smith). 
 

Bohol Marine Triangle Project  1st  Quarter 2005.  Served as Resource Person on IEC in meetings 
with the Bohol Marine Triangle Project (R. Smith). Under their 
sponsorship, conducted an IEC-Advocacy Training workshop for 
LGUs in the Marine Triangle Project (R. Smith). 
 
3rd Quarter 2005.  Discussions for the reprinting of FISH Project 
posters for dissemination in the municipalities of Panglao, Dauis 
and Baclayon. 
 
4t h Quarter 2005.  Finalized discussions for the reprinting of FISH 
Project posters for dissemination in the municipalities of Panglao, 
Dauis and Baclayon. 
 

National Museum 1st  Quarter 2005.  Discussions about possible technical assistance 
by the National Museum in establishing interpretive center in the 
project sites. 
 

Kalahi Project of the National 
Commission on Culture and the Arts 

1st  Quarter 2005.  Discussions regarding the incorporation of 
environment themes in Kalahi’s  “Culture and the Arts for the 
Poor” Program (M. Gasalatan, R. Smith).  
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MCPI Corporation 
 

3rd Quarter 2005:  Initiated discussions regarding possible 
partnership to establish a livelihood project on abalone culture 
in Danajon Bank (R. Smith, W. Jatulan). 
 
4t h Quarter 2005:  Follow-up discussions regarding possible 
partnership to establish a livelihood project on abalone culture 
in Danajon Bank (R. Smith, W. Jatulan). 
 

Surigao Sur Organization For Human 
Development, Inc. (SSOFHDEV) 

1st  Quarter 2005: Coordination on the establishment of MPA in 
Barangay Buenavista, Tandag, Surigao del Sur (A. Yambao, R. 
Mancao). Coordination on the Training on IEC for Coastal and 
Fisheries Resource Management (A. Yambao, R. Mancao). 
 
2nd Quarter 2005: Coordination on the establishment of MPA in 
Barangay Buenavista, Tandag, Surigao del Sur (A. Yambao, R. 
Mancao). 
Trained technical DLR-IFAD NMCIREMP Project Staff on PCRA 
and CRM Planning (A. Yambao, R. Mancao, E. Deguit, A. Lim, A. 
Arreglado, M. Ravina). 
 
4t h Quarter 2005: Attendance to the Annual CFRM Workplan of 
the Municipality of Tandag, Creation of Municipal CFRM 
Committee and Technical Working for CFRM of the Municipality 
of Tandag (R. Mancao, E. Engayas). 
 

Banacon Fishermen’s Association 1st  Quarter 2005.   Briefed study tour participants from Tawi-Tawi 
on cooperative’s efforts in setting up Asia’s largest man-made 
mangrove plantation. (E. Deguit, W. Jatulan, N. Harun, K. 
Dequito). 
 

Nagkahiusang Mananagat sa Tigao 
(NAMATI), Cortes, Surigao del Sur 

1st  Quarter 2005: Assistance in the assessment and management 
of MPA (A. Yambao, R. Mancao, A. Arreglado). 
 

NAGMAKAAYO People’s Organization in 
Ayoke Island, Cantilan 

2nd Quarter 2005: Assistance in the establishment of MPA in 
Ayoke Island, Cantilan (A. Yambao, R. Mancao, A. Arreglado). 
 
4t h Quarter 2005: Coordination on the finalization of project 
proposal under SAF on the management of the Ayoke Island 
MPA (R. Mancao, A. Arreglado). 
 

ISLAMDUNK People’s Organization in 
General Island, Cantilan 

2nd Quarter 2005: Assistance in the establishment of MPA in 
General Island, Cantilan (A. Yambao, R. Mancao, A. 
Arreglado). 
 
4t h Quarter 2005: Coordination on the finalization of project 
proposal under SAF on the management of the General Island 
MPA (R. Mancao, A. Arreglado). 
 

Caglayag Bon-ot Embarcadero Doyos 
Saka (CBEDS) Fisherfolk Association in 
Carrascal 

2nd Quarter 2005: Assistance in the establishment of MPA in 
Caglayag, Carrascal (A. Yambao, R. Mancao, M. Ravina). 
 
4t h Quarter 2005: Coordination on the finalization of project 
proposal under SAF on the management of the Carrascal MPA 
(R. Mancao, M. Rabina). 
 

Capandan Multi-Purpose Cooperative 2nd Quarter 2005: Assistance in the assessment and 
management of MPA (A. Yambao, R. Mancao, A. Arreglado). 
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Mabua Fisherfolk Association (MAFA) 2nd Quarter 2005: Assistance in the establishment of MPA in 
Mabua, Tandag (A. Yambao, R. Mancao). 
 
4t h Quarter 2005: Coordination on the management of the 
Mabua MPA (R. Mancao). 
 

Buenavista Fisherfolk Association 
(BUFISA) 

2nd Quarter 2005: Assistance in the establishment of MPA in 
Buenavista, Tandag (A. Yambao, R. Mancao). 
 
4t h Quarter 2005: Coordination on the management of the 
Buenavista MPA  (R. Mancao). 
 

Adlay Fishermen Association, Adlay, 
Carrascal, Surigao del Sur  

2nd Quarter 2005: Assistance in the establishment of MPA in 
Adlay, Carrascal (A. Yambao, R. Mancao, M. Ravina). 
 
4t h Quarter 2005: Coordination on the management of the 
proposed Adlay MPA ( R. Mancao, M. Rabina). 
 

DLR-IFAD Northern Mindanao 
Community Initiatives for Resource 
Management 

2nd Quarter 2005: Collaboration on various CRM and fisheries 
management activities in Surigao del Sur (A. Yambao, R. 
Mancao). 
 
4t h Quarter 2005: Coordination on CRM and Fisheries 
Management Activities, Distribution of IEC Materials, and 
Attendance of technical staff to the Annual CFRM 
Workplanning of the Municipality of Cortes; CRM Planning  (A. 
Yambao, R. Mancao). 
 

Kadagatan Ampingan Pagmata 
Katawhan (KAAMPAKA) Multi-
purpose Cooperative Burgos, 
Surigao del Sur 

1st  Quarter 2005: Assistance in the assessment and management 
of MPA (A. Yambao, R. Mancao, A. Arreglado). 
 

Capandan Multi-purpose 
Cooperative 

1st  Quarter 2005: Assistance in the assessment and management 
of MPA (A. Yambao, R. Mancao, A. Arreglado). 
 
4t h Quarter 2005: Coordination on the management of the 
Capandan MPA; Coastal Law Enforcement activities (R. 
Mancao). 
 

Adlay Fishermen Association, Adlay, 
Carrascal, Surigao del Sur 

1st  Quarter 2005: Assistance in the establishment of MPA (A. 
Yambao, R. Mancao, C. Goma) 
 

PROJECT AWARE 1st  Quarter 2005: Coordination on IEC activities for Turtle 
Conservation and Management (A. Yambao, R. Mancao). 
 

Muslim Upliftment Foundation of Tawi-
Tawi (MUFTI) 

1st  Quarter 2005:  Conducted meeting on the finalization of 
proposal in subcontracting the FISH Project activities (N. Harun). 
 
2nd Quarter 2005:  Coordinated participation of MUFTI staff in 
Municipal PCRA activities. Coordinated participation in 
Provincial-wide Coastal Law Enforcement Assessment and 
Planning (N. Harun). 
 
3rd Quarter 2005: Coordinated participation of MUFTI staff in 
Municipal PCRA activities, IEC Training-Workshop for MPA 
Establishment, Coastal Fisheries Resource Management 
Planning Workshop and MPA Planning Workshop. Coordinated 
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participation of MUFTI in FISH Project activities through the 
Special Activity Fund (N Harun). 
 

LGSP-ARMM-CIDA 1st  Quarter 2005:  Participated in the different forums and 
workshops towards the finalization of ELA. As part of the 
collaborative effort, Fisheries Management is included in the 
ELA (N. Harun). 
 
2nd Quarter 2005:  Discussed collaboration mechanism on local 
legislation activities (N. Harun). 
 
3rd Quarter 2005: Participated in Executive-Legislative Agenda 
project brief evaluation in preparation for donor’s forum activity 
(N. Harun). 
 

Regional Fisheries Training Center, 
Puerto Princesa City 

2nd Quarter 2005:  Cooperation and counterpart funding 
arrangement for the conduct of Fish Warden Training for Coron 
and Culion (B. Francisco). 
 
4t h Quarter 2005: Provided co-funding support and resources 
which lead to the conduct of Fish Warden Training in Coron and 
Culion with 67 graduates (B. Francisco). 
 

Supreme Council for Islamic Preaching 
and Guidance (Majlisul A’la Li l Wa’ji Wal 
Irshad) 
 

3rd Quarter 2005. Discussed conduct of Mushawarah to be 
undertaken by the Religious group (N. Harun).  

German Development Service 
(GDS/DED) 

1st  Quarter 2005: Coordination on possible technical assistance 
to the Lanuza Bay Development Alliance (A. Yambao, R. 
Mancao).  
 
2nd Quarter 2005: Coordination on possible technical assistance 
to the Lanuza Bay Development Alliance (A. Yambao, R. 
Mancao). 
 
3rd Quarter 2005.  Finalized Hiligaynon translations of FISH Project 
posters for reprinting and dissemination in Negros Occidental (R. 
Smith, W. Jatulan). 
 
4t h Quarter 2005.  Finalized Hiligaynon translations of FISH Project 
posters for reprinting and dissemination in Negros Occidental (R. 
Smith, W. Jatulan). 
 

Marine Aquarium Council (MAC) 1st  Quarter 2005:  Discussed FISH Project implementation 
activities including IEC caravan conducted about fisheries 
conservation, management, and protection of resources and 
coastal environment towards sustainable fisheries (N. Harun). 
 
2nd Quarter:  Met with A. Abraham to discuss collaboration with 
MAC (A. White). 
 

Calamianes Live Fish Operators 
Association (CLOA) 

4t h Quarter 2005: Discussion on possible collaboration and fund 
counter parting support to commission NIPAS patrol boat for 
patrol operations in the Calamianes (B. Francisco) 
. 

Pagtabangan BASULTA 1st  Quarter 2005:  Participated bridging leadership workshop, 
meetings and consultations on promoting the Executive 
Legislative Agenda (n. Harun).  
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2nd Quarter 2005:  Take parts in workshop, meetings and 
consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 

 
Tabang Mindanao 2nd Quarter 2005:  Take parts in workshop, meetings and 

consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 

Philippine Tilapia Inc. 4t h Quarter 2005: Participation in the Programming Workshop of 
the draft CNFIDP for Aquaculture and Institutional subsectors 
held in 11-12 October 2005 (G. Silvestre).   
Participation in the programming workshop of the draft CNFIDP 
for Post Harvest and Institutional subsectors held in 19-20 
October (G. Silvestre).   
Participation in the programming workshop of the draft CNFIDP 
for Municipal and Commercial Fisheries subsectors held in 10-11 
November 2005 (G. Silvestre).   
 

Chamber of Fisheries and Aquatic 
Resources (CFAR) 

4t h Quarter 2005: Participation in the TWG meeting on RA 8550 
amendments to discuss the prioritization of issues and next steps 
(G. Silvestre).  Participation in the Programming Workshop of the 
draft CNFIDP for Aquaculture and Institutional subsectors held in 
11-12 October (G. Silvestre).   
 

Green Mindanao 4t h Quarter 2005: Coordination on the management of sea 
turtles at Uba, Cortes, Surigao del Sur; Attendance to the 
Creation of CFRM TWG of the municipality of Cortes; 
Attendance to the Annual CFRM Workplanning of the 
municipality of Cortes (R. Mancao, M. Rabina). 
 

Fisheries Aquaculture Board (FAB) 4t h Quarter 2005: Participation in the programming workshop of 
the draft CNFIDP for Post Harvest and Institutional subsectors 
held in 19-20 October 2005 (G. Silvestre).   
 

Seaweed Industry Association of the 
Philippines (SIAP) 

4t h Quarter 2005: Participation in the National Aquaculture 
Congress held in 27 October 2005 (G. Silvestre).   
  

Philippine Business for Social Progress  
(PBSP) 

2nd Quarter 2005:  Take parts in workshop, meetings and 
consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 
 

Philippine Development Assistance 
Programme Inc. (PDAP) 

2nd Quarter 2005:  Take parts in workshop, meetings and 
consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 
 

Cruz Aquaculture Corporation (CAC) 4t h Quarter 2005: Participation in the TWG meeting on RA 8550 
amendments to discuss the prioritization of issues and next steps 
(G. Silvestre).  Participation in the programming workshop of the 
draft CNFIDP for Aquaculture and Institutional subsectors held in 
11-12 October 2005 (G. Silvestre). Participation in the 
programming workshop of the draft CNFIDP for Post Harvest and 
Institutional subsectors held in 19-20 October 2005 (G. Silvestre).   
 

Frabelle Fishing Corporation 4t h Quarter 2005: Participation in the National Aquaculture 
Congress held in 27 October 2005 (G. Silvestre).   
 

Alliance of Philippine Fishing Federation, 
Inc. 

4t h Quarter 2005: Participation in the TWG meeting on RA 8550 
amendments to discuss the prioritization of issues and next steps 
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(G. Silvestre).  Participation in the programming workshop of the 
draft CNFIDP for Municipal and Commercial Fisheries subsectors 
held in 10-11 November 2005 (G. Silvestre).   
 

Cooperative for Assistance and Relief 
Everywhere  (CARE) 

2nd Quarter 2005:  Take parts in workshop, meetings and 
consultations and mainstreaming FISH Project framework as 
collaborative mechanism (N. Harun). 
 

World Wildlife Fund  (WWF) 1st  Quarter 2005:  Conducted collaboration activities in area 
profiling. Involved and invited WWF in the different training 
conducted by FISH Project (N. Harun, K. Dequito). 
 
2nd Quarter 2005:  Coordinated participation Province-wide 
Coastal Law Enforcement Assessment and Planning (N. Harun). 
Take parts in workshop, meetings and consultations and 
mainstreaming FISH Project framework as collaborative 
mechanism (N. Harun). Under their sponsorship, conducted an 
IEC-Advocacy Training workshop for LGUs in the Marine Triangle 
Project (R. Smith). 
 
3rd Quarter 2005.  Discussions for the reprinting of FISH Project 
posters for dissemination in the municipalities of Panglao, Dauis 
and Baclayon.  Coordinated participation in IEC training-
workshop for MPA establishment. Coordinated use of SCUBA 
Gears for MPA baseline assessments (N. Harun). 
 
4t h Quarter 2005.  Finalized discussions for the reprinting of FISH 
Project posters for dissemination in the municipalities of Panglao, 
Dauis and Baclayon.  Participation in the TWG meeting on RA 
8550 amendments to discuss the prioritization of issues and next 
steps (G. Silvestre).  Participation in the RA8550 Technical 
Working Group (TWG) meeting held in 9 November 2005 (G. 
Silvestre). 
 

Academic Institutions 
University of the Philippines in the Visayas 
(UPV) 

1st  Quarter 2005: Participation for the Post Harvest Fisheries TWG 
(G. Silvestre). 
 
4t h Quarter 2005: Participation in the TWG meeting on RA 8550 
amendments to discuss the prioritization of issues and next steps 
(G. Silvestre).  Participation in the Programming Workshop of the 
draft CNFIDP for Aquaculture and Institutional subsectors held in 
11-12 October 2005 (G. Silvestre).  Participation in the 
programming workshop of the draft CNFIDP for Post Harvest and 
Institutional subsectors held in 19-20 October 2005 (G. Silvestre).  
Participation in the RA8550 Technical Working Group (TWG) 
meeting held in 9 November 2005 (G. Silvestre).  Participation in 
the programming workshop of the draft CNFIDP for Municipal 
and Commercial Fisheries subsectors held in 10-11 November 
2005 (G. Silvestre). 
 

Central Visayas State College of 
Agriculture, Forestry and Technology 
(CVSCAFT) – Candijay   

3rd Quarter 2005:  Assisted in the conduct of orientation about 
the Fisheries/ CRM initiatives of Ubay to the CRM students of 
CVSCAFT, Cogtong Candijay, Bohol (A. Gulayan, M. Avenido). 
 

University of the Philippines – Marine 
Science Institute (UP-MSI) 

1st  Quarter 2005:  MPA core group with Perry Aliño (A. White).  
Meeting to discuss MPA book with Perry Aliño (A. White).  
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2nd Quarter:  Meeting with P. Alino and H. Arceo on MPA book 
publication and MPA networking workshop (A. White).  
 

University of Connecticut (Avery Point 
Campus) – Dr. Robert Pomeroy 

1st  Quarter 2005: Headed the policy conference on the 
“Evaluation of Alternative Policy Options for Management of 
the Live Fish Trade in Palawan thru Dr. Robert Pomeroy” in 8 
March 2005 at PCSDS Training Institute in Irawan, Puerto Princesa 
City Palawan (G. Silvestre). 
 

Surigao del Sur State Polytechnic 
College (Tandag, Cantilan, Lianga 
Branch) 

2nd Quarter 2005: Trained a faculty member on Fisheries Profiling 
(N. Armada, R. Bacalso, R. Mancao). 
 
4t h Quarter 2005: Coordination on IEC Activities, Fisheries 
Profiling, and on Training on Fisheries Resource Assessment Part II 
(A. Yambao, R. Mancao, A. Arreglado, M. Ravina, N. Armada, 
R. Bacalso). 
 

St. Michael’s College 1st  Quarter 2005: Trained faculty member on IEC for coastal and 
fisheries resource management (A. Yambao, R. Mancao, R. 
Smith, M. Gasalatan). 
 

Mindanao State University (MSU) 1st  Quarter 2005:  Followed up conducted “Mushawarah” on the 
Islamic Perspective of Environmental on Protection in 
coordination with the Southern Philippines Center for Islamic 
Studies and Training (SPCIST). Participated in the conduct of 
PCRA training and endorsed representative to participate in the 
habitat assessment training for future collaborative activities 
with the FISH Project (N. Harun). 
 
2nd Quarter 2005:  Followed up continuing “Mushawarah” on 
the Islamic Perspective of Marine Environment Protection.  
Coordinated participation in Province-wide Coastal Law 
Enforcement Assessment and Planning (N. Harun). 
 
3rd Quarter 2005: Followed up continuing “Mushawarah” on the 
Islamic Perspective of Marine Environmental Protection. 
Coordinated use of SCUBA Gears for MPA baseline assessments 
(N. Harun). 
 

Other Foreign-funded Projects  
US PEACECORP 1st  Quarter 2005: Conduct of CRM planning writeshop (E. Deguit, 

A. Lim, A. Gulayan, H. de Dios, J. Toyogon, V. Orevillo, N. 
Armada). Conduct of PCRA training (E. Deguit, A. Lim, A. 
Gulayan, H. de Dios, V. Orevillo, J. Toyogon, M. Gasalatan, J. 
Floren). Orientation on Eco-Tourism (A. Gulayan, V. Orevillo).  
 
2nd Quarter 2005:  Facilitat ed meeting in preparation for the 
conduct of Summer Sea Camp during Month of the Ocean (A. 
Gulayan, M. Gasalatan, V. Orevillo).  Facilitated weeklong sea 
camp of the Biology students from the Barangay High Schools (A. 
Gulayan, M. Gasalatan, H. de Dios, V. Orevillo). 
 
3rd Quarter 2005:  Participated in IEC Training workshop for 
Danajon Bank municipalities; assisted in conceptualization of 
Talibon Interpretive Center (R. Smith, A. Sia, A. Gulayan, E. 
Deguit).  3 rd Quarter 2005: Conducted review and refinement  of 
the CRM plan of Talibon. (A. Gulayan, V. Orevillo).  
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Private Institution  
Philippine Tilapia Inc. 1st  Quarter 2005: Participation in the Institutional/Social TWG 

thru, Mr. Basilio Rodriguez).  
 

Mercado Farms 1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Ms. Yayan Mercado (G. Silvestre). 
 

PhilShrimp 1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Mr. Jake Vergara (G. Silvestre). 
 

Chamber of Fisheries and Aquatic 
Resources (CFAR) 

1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Mr. Felix Gonzales (G. Silvestre). 
 

Seaweed Industry Association of the 
Philippines (SIAP) 

1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Mr. Pete Borja and Oscar Monzales (G. Silvestre). 
 

Fisheries and Aquaculture Board/ Nutri 
Systems International  

1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Ms. Elsie Tech (G. Silvestre). 
 

Cruz Aquaculture Corporation (CAC) 1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Mr. Mr. Philip Cruz (G. Silvestre). 
 

International Network of Alternative 
Financial Institutions-Philippines (INAFI-
Phils) 

1st  Quarter 2005:  Participation of the Municipal Fisheries TWG 
thru Ms. Irene Fernandez (G. Silvestre). 
 

East Asia Fishing Corporation 1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Mr. Benedicto Alves (. Silvestre). 
 

Frabelle Fishing Corporation Participation in the draft of NPOA-IUU thru Ms. Frannie Tiu Laurel 
(G. Silvestre). 
 

Tawi-Tawi Divers  2nd Quarter 2005:  Discussed mechanism on partnership with the 
barangay LGUs   on managing the coastal areas (N. Harun). 
 
3rd Quarter 2005: Discussed mechanism on partnership with the 
Barangay LGUs on managing the coastal areas. Coordinated 
use of SCUBA Gears for MPA baseline assessments. 
 

Alliance for Mindanao Off-Grid 
Renewable Energy Project (AMORE)  

2nd Quarter 2005:  Discussed possible area of collaboration on 
CRM.  Attended MOU signing between Provincial Government 
and AMORE (N. Harun). 
 

Alliance of Tuna Handliners 1st  Quarter 2005: Participation in the Aquaculture Fisheries TWG 
thru Mr. Peter Arvin Jabido (. Silvestre). 
 

Presidential Management Staff 2nd Quarter 2005:  Coordination on visit of President Gloria 
Macapagal Arroyo in Coron for FISH MOA signing and 
launching of Decalve Marine Sanctuary (B. Francisco). 
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Hikari Pearl Farm Company 2nd Quarter 2005:  Cooperation on establishment of buoys for 
the Decalve Marine Sanctuary and coordination on visit of 
PGMA, US Ambassador and USAID.  Discussion on elements of 
possible MOU between FISH and Hikari (B. Francisco). 
 
4t h Quarter 2005: FISH and the concerned LGUs successfully 
negotiated for the extension of patrol operations by Pearl Farm 
guards to cover Decalve MPA (B. Francisco). 
 

Sumaco Pearl Farm 4t h Quarter 2005: Extension of patrol operations by Pearl Farm 
guards to cover Bugur MPA (B. Francisco).  
 

Palawan Shell Station 2nd Quarter 2005:  Discussion on possibility of establishing MPA in 
Bgy. Marcilla, Coron (B. Francisco). 
 

BFARMC of Barangay Tagumpay, Coron 2nd Quarter 2005:  Request for training and assistance on MPA 
management and establishment of guardhouse of BFARMC for 
Siete Pecados MPA (B. Francisco). 
 

Club Paradise Resort 2nd Quarter 2005: Conduct of reef assessments as a basis for 
assigning use zones or establishment of MPA (B. Francisco). 
 

Volens and Saragpunta (Alliance of 
Tagbanua Communities) 

2nd Quarter 2005: Conduct of CRM orientation and discussions 
on establishment of MPAs in Tagbanua communities (B. 
Francisco). 
 
4t h Quarter 2005: Establishment of learning centers in Tagbanua 
Barangays where FISH will provide IEC materials on MPAs and 
coastal resource management (B. Francisco). 
 

Kilusan ng Mangingisda Secretariat  1st  Quarter 2005: Participation on the round table discussion for 
fisheries registration and licensing framework (G. Silvestre). 
 

Visayan Sea Coastal Resource 
Management Project  

1st  Quarter 2005: Participation in the round table discussion on 
the fisheries registration and licensing framework (G. Silvestre). 
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Environmental Messenger 
Allan ‘Nonoy’ G. Tello 
 

 
Through participatory 
approaches to fisheries 
management, USAID’s Fisheries 
Improved for Sustainable 
Harvest (FISH) Project has 
helped uncover the leadership 
potentials of many individuals, 
even those who, at first blush, 
seemed unlikely to play a major 
role in a fisheries-related 
program. 
 
 
 “You don’t need a degree to care about the 
dire state of our fisheries, but you do need a 
willingness to learn, and a big heart and 
determination to face up to the challenge.” 

 
 
 
 Allan “Nonoy” G. Tello is the 
Municipal Environmental Management 

Project Officer (MEMPO) of Tandag, one of six municipalities the FISH Project is assisting in 
Surigao del Sur, Philippines. Before assuming his current post, he served as a messenger in the 
local government. He held no college degree, and had no training in environmental 
management. 
  
 What he did bring to his job, however, proved valuable: a natural aptitude for 
communication, a deep thirst for learning and some knowledge of the sea from his ‘part-time 
job’: fishing.  
  
 As a fisher, Nonoy knew enough to realize that the future of his town’s fisheries was 
imperiled by destructive and indiscriminate human activities. As MEMPO, he found himself 
deeply involved in fisheries concerns. Eager to work but unsure about where to begin, he 
frequented the FISH Project office, where he sponged up all fisheries-related information, 
knowledge and training the Project could offer. 

 
Soon, Nonoy had a clear idea of the kind of program his town needed. He pushed for an 

ordinance banning the use of compressors in fishing. He spearheaded the establishment of two 
marine protected areas and organized the community to manage them. He played a key role in 
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the installation of a coastal management office in his municipality, thus institutionalizing vital 
coastal and fisheries management functions in the local government. 

 
Nonoy says he takes heart in knowing that other people care as much as he does about 

the need for fisheries management. “One day, everyone will join the cause, but somebody has 
to take the first steps. As MEMPO, it is my duty to show the way.” – Roquelito H. Mancao  
 

 



 

E-3 

A Pillar in Ubay’s Coastal Law Enforcement Effort 
 
 Nasario Avenido ekes out a living as a fisherman 
in a small coastal village in Ubay town called Humay-
humay.  Like most residents of his village, Avenido, 
fondly called Sanso by his colleagues, relies on the sea 
for food and livelihood. 
 
 Serving as village chief or barangay captain for 
almost 10 years now, Sanso is the driving force behind 
the vigorous coastal law enforcement effort of his 
barangay and eventually his entire municipality.  But the 
road to success in keeping illegal fishing operations out 
of the municipal waters of Ubay has been long and arduous for this father of four who is also a part-
time rice farmer.  
   
 Prior to espousing responsible fishing methods and enforcing fishery laws, Sanso himself 
was a skilled liba-liba fisher, a craft he inherited from his father.  Liba-liba fishing employs fine mesh 
net which is banned under Philippine laws because of its indiscriminate system of catching fish.  
Like many in Ubay town, Sanso resisted the law that he thought was oppressive to fishers and 
continued with his illegal activities.   
  
 Over the years, Sanso felt the downward trend in his catch.  Even if he scoured for other 

fishing grounds and ventured out further to sea, this did 
not improve his catch.   
 
 Sensing a bleak future for his family and those of 
his brothers, all of whom are fishers, Sanso joined the 
local coastal law enforcement team called Bantay Dagat 
in late 90’s and volunteered to educate his neighbors on 
the ill effects of illegal fishing.  Skeptical peers hurled 
insults at him and avoided his presence.  As a municipal 
fish warden, he became the target of death threats 
coming from commercial fishing operators who employed 
outlawed fishing methods.  Through a local radio station, 
he would appeal to these unscrupulous individuals to stop 

using dynamite, fine-mesh nets, and other destructive means. “If you do not stop killing the 
resources of the sea, you will eventually kill all of us,” he would tell them.   
 
 In 2004, when the FISH Project expressed support for the fisherfolk of Bohol’s northern and 
northeastern municipalities, coastal law enforcement became the rallying issue raised by all sectors 
concerned with improving the sorry state of the local fishing industry. The local government unit 
(LGU) of Ubay, under the leadership of Mayor Eutiquio Bernales, responded in earnest by hiring 
Bantay Dagat personnel to reinforce the existing team.  
 
  
 
 Sanso eventually became a member of a larger municipal government-led coastal law 
enforcement team called Coastal Environment Protection Unit (CEPU), as its gear expert.  Being an 
erstwhile illegal fisher and local politician, Sanso knows how to play the mix in enforcement.  This 
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experience has given him an edge in counter-
intelligence planning and tactical operations that often 
results to successful interdiction.   
  
 He became a part of a multi-agency and multi-
LGU enforcement operation called “Operation Plan 
Oceanic Storm” in early 2005 where his team was 
able to confiscate items with approximate total value 
of P 200,000 in the first quarter alone, impounded six 
fishing vessels and filled the municipal jail with a total 
of 103 persons caught violating fishery laws. 
  
 The threats on his life could still scare Sanso 
out of his wits, but his conviction to fight the decimators of the wealth of the sea has become 
stronger with every arrest of a violator and at every sight of a happy fisherman’s face carrying the 
day’s catch.   
 
 Meanwhile, Ubay’s early morning seascape has acquired a different charm. Hook-and-line 
fishers aboard small yet sturdy outrigger boats now dot the placid municipal waters where “liba-liba” 
fishers once ruled, attesting to the increasing fish population of the protected sea.  Evidently, the 
damage caused by destructive fishing has been healed.   
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